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Servant Leadership?

Servant leadership is a significant element in the life of every Christian.  This term does not apply solely to church-workers (i.e. – pastors, teachers, missionaries, Directors of Christian Education, deaconesses, etc.) but to all of God’s people.  This concept can be applied when conversing with husband/wife, business customers, people met in every day interaction, and in a plethora of other situations.  The understanding of servant leadership is pertinent to and very important in the life of all Christians.


Scripture contains an accurate and thorough description of what a servant leader ought to be.  As Christians, we simply look to Christ as our role model, as our guide.  All of Scripture points to Christ so in essence the entire Bible is essentially is a descriptor of servant leadership.  Christ was obviously a leader for he taught, healed, created a following, and was God himself.  He was also a servant, coming not to be served but to serve.  He washes his disciples feet (John 13), provides for the needy, and died for us all – Christ is the ultimate suffering servant (Isaiah 52:13ff).  Above all of these descriptions, I intend to single out one element for this paper that Christ emphasized, one that I anticipate mirroring in my career.  Christ not only led as a servant, he taught as a servant.  He was a great leader, at the same time he trained up others (i.e. – the disciples) to do likewise.


In my youth and teenage years I rarely heard the term “servant-leadership,” or if I did I deliberated its meaning little.  Admittedly whenever the thought crossed my mind I focused more on the leadership aspect than the serving.  Unfortunately I believe that many people think and act the same way, even in their careers.  I feel this is detrimental not only to their own career, but also to God’s ministry.  To understand how I arrived at this conclusion I consider it crucial to disclose my personal experience as a summer intern with the Lutheran Mission of the Good Shepherd downtown Kansas City, MO
.1  The summers in between my first couple of years at college were spent working with a few others my age and the Lutheran Missions Association in Kansas City, planning, organizing, coordinating with churches, and executing Vacation Bible School and camp programs for a majority of the inner-city Lutheran congregations.  This entailed kicking off the summer with reviewing VBS materials by CPH, Gospel Light, Group, and many other publishing companies.  We reviewed lessons, skits, and music, making any theological changes we needed and spicing up the boring skits (CPH) wherever possible.  Finally everything was set into motion as we began our first VBS program.  Our summer intern team traveled to a different urban church each week.  We corresponded with leaders and helpers from each church and used whatever resources they had at hand.  Unfortunately these churches were low funded and also received little support from the members.  That’s where our team from the Lutheran Mission of the Good Shepherd came in.  Since the support had generally diminished within the congregations and there was a low number of personnel to plan and facilitate a VBS program, we had to take charge.  Otherwise without our presence the program would have flopped – rather it would not have even began – and a community that needed the Good News of Christ would not have been provided with those words of comfort and joy.


When there are few resources from each congregation and we end up assisting in such a big way, it is easy to loose sight of how to be a servant leader.  I acknowledge how comfortable I became leading everything.  When a willing soul came forward from the church I still desired to retain the leadership I possessed in the classroom or music arena.  For one I felt that maintaining my leadership was positive because I knew the kids, could interact differently with them (so they could understand), and I just had a love for the job.  On the other hand, even though it was difficult to pass the buck, it needed to be done.  This would provide the member(s) with the opportunity to understand their people/neighborhood, to learn through experience what analogies and examples met with those peoples’ needs, and the main thrust is that with them equipped they could continue this ministry (God’s ministry) after our intern team had departed.


The challenge I perceive for others and myself is implementing this facet of servant leadership in our day-to-day lives.  I, too often, have witnessed pastors that arrive from Seminary and identify themselves as the cream of the crop.  That is a completely erroneous perception to declare.  The pastor, above all, should be a servant, and is not “the best.”  He is not God.  He is not even G.O.D. (General Overall Director).  The pastor does not have all of the right answers and should not think that he does.  Ideally a congregation should be able to subsist without the pastor.  Granted I do not necessarily encourage that, because he is a theological guide and shepherd.  But I also believe that he is by no means the “best man” for the job.  Truthfully none of us are.  But that is where God comes in.  A pastor is not “the” soldier for Christ but merely “a” soldier carrying out God’s ministry, not his own.  A pastor is not the head of the household, rather he has been adopted into a family, into the congregation.  He needs to lay aside his personal convictions and desires about worship styles, Sunday School programs, community get-togethers and get to know his people.  Instead of fulfilling his own wants he need to comply with the needs of God’s people.  And if he receives criticism about a sermon or Bible study, perhaps the comment has come weight and should be considered – the pastor is capable of putting out material that is not always the best quality.  What meets the needs of God’s people?  This is God’s ministry, not the pastor’s.


Recognizing that this is God’s ministry is a key factor to understanding servant leadership.  God christens us all in different capacities.  I may focus on church work specifically since I am entering that particular field, but everyone has their place and hand in God’s ministry.  Even the custodian plays an intricate role.  Without him/her the building, and especially the bathroom, would not be clean and presentable.  Thus the congregation as a whole would not be presenting their best toward God.  We dress nice, keep good care of the physical structure of the church, and we want clean bathrooms.  Believe it or not those restrooms may be a big influence and make a big impression on visitors.  To continue, God is the one who has provided us with the gifts necessary to carry out his ministry.  I personally do not dominate all of those gifts.  As a pastor I need to be aware of the talents in my congregation and not be afraid to use them in worship, evangelism, etc. to God’s glory.  The same concept applied as I worked inner city.  I was not the only one able to reach those kids.  And what was more important was that we assisted the congregations in making those personal connections with the neighborhood so that the kids and families would return.  And when they did return they would have familiar faces to come to.  Granted I take pride in the fact that I still converse with those “ghetto” kids through email and instant messenger.  I feel that this is important because it helps deliver the message that the church, that God will not abandon them as a father who uses drugs or is sexually abusive would do.


A servant leader follows Christ’s example.  He or she is rooted in God’s Word. Servant leaders are not boastful but rather humble at heart.  They acknowledge that they do not have all of the answers, but ultimately God does – and that he has granted those answers to other individuals.  As these people lead they do so to God’s glory, in the best and most effective manner possible.  What is more, they train up other leaders as well to follow Christ’s example.  There is power in numbers, and the third strand God creates in the chord is not easily broken (Ecclesiastes. 4:12b).  To God be the glory!

� http://www.geocities.com/pkdrewfool/stuff.html








