PROPOSAL TO REHABILITATE CROW ISLAND SEASIDE PARK DEVASTATED BY TSUNAMI OF December 26th, 2004.

1.
Project Name: REHABILITATION OF CROW ISLAND SEASIDE PARK.

2. Name and Address of Organization:
‘LORRIS' Land Owners Restore Rain Forests In Sri Lanka

Project Office: Bangamukande Estate Pitigala.

City Office: 244a Vystwyke Road, Colombo - 15.

3. Background:
Land Owners Restore Raiforest In Sri Lanka (LORRIS), is a non governmental voluntary organization which has been involved in rain forests restoration, scientific exploration of bio diversity, eco education of local and foreign students at the Galle district project site, during the past 4 years.

4. Ongoing Activities:
'LORRIS' together with 20 other land owners are already contributing to a 20 year forest restoration project in the Niyagama D.S. area of Galle district, in collaboration with the students, staff, of Oxford University UK, and Ruhuna University SL, assistance for our work is provided by the Forest Conservators dept, Divisional Secretariat of Niyagama, and the Samurdhi Authority.

5. Justification and Objectives of proposal: Crow Island sea side park at present consists of a high bio diversity, of plants, birds, reptiles, butterflies, fish, amphibians, crabs, etc, sightings of hatched turtle young moving to the sea was reported to the Young Zoologists by fishermen of the area. While surveying the extent of damage caused by the tsunami, we noticed the high incidence of plants still intact and propose to replant the northern and southern sections with suitable plants to enhance the existing bio diversity. We intend planting recommended varieties of trees and shrubs to prevent sea and wind erosion, leaving sufficient spaces for paths, play areas, parking of vehicles ect, as per U.D.A. conceptual design, inventorying the existing bio diversity and ecological field workshops for selected student groups, cleanup shramadana, with Eco awareness propaganda and mangrove restorations are the objectives of this proposal.

6. Project Duration:  "LORRIS” expects to commence the above project by the January 31ST, 2005 and complete before the December 31ST, 2007.

7. Participants and Funding: 'LORRIS', together with FOGSL-University of Colombo, Ruhuna University, Nocturnal research group of Oxford University UK, Young Zoologists will carry out the above project with funds from Nature Lovers and funds already at our disposal.

8. Budget :      

Activity Description




Expected from Donor SL Rs.

1. Cleanup of beach 3 km - by 100 volunteers cost for refreshments

=
10,000.00

2 Assessment of present bio diversity by 4 persons 

Cost for travelling and refreshments




=
20,000.00

3 Planting material cost, for 10,000 plants




=
400,000.00

4 Manual planting by 100 volunteers cost for refreshments


=
10,000.00

Cost for transport of plants
 




=
18,000.00

5 Maintenance for 3 years

Cost for 1st Year fencing, aftercare




=
150,000.00

Cost for 2nd Year filling vacancies, aftercare



=
100,000.00

Cost for 3rd Year filling vacancies, aftercare



=
50,000.00

6 Annual bio-diversity conservation workshops for 3 years


=
75,000.00

7 Bi-annual bio-diversity assessments for 3 years.



=
150,000.00
Total
SL Rs.






=
983,000.00
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