ICT4 - Implementation of Information Systems
Implementation means preparing people for the introduction of the new system and then actually introducing it.

Developers often think that a system is successful because "it works", even if nobody actually uses it.  Other criteria are much better indicators.  These include:

· high level of use 

· high level of user satisfaction 

· accomplishment of the original objectives 

· appropriate nature of use (e.g. user who thought his CD ROM tray was a beverage holder) 

· Institutionalisation of the system  

Why do information systems fail? 

See Heathcote 219, Mott and Leeming 145, McWeeney 5)

The analysis could go wrong because too little time was spent researching the problem.  Objectives may have been unclear.  There may have been inadequate involvement with the users.

If flexibility is not built in to the design stage, the system may not be able to meet the changing needs of users.

The design should take account of future needs.

Too much focus on low-level processing tasks and not enough on the information flow.

Management could over-specify their requirements, resulting in unrealistic or excessive demands.

In the implementation stage, common mistakes are not providing enough training, poor documentation and a badly thought-out conversion process.

It is vital that management, at all levels, are involved in the design of the system.  

Management need to understand that IT does not always bring benefits.

The system should be built around the information needs of the managers rather than being based upon what the computer can easily produce.

Inadequate teamwork and a lack of professional standards.

Lack of time or resources.

Management need to plan for any change in working practices.

Testing not thorough enough (e.g. the system crashes under peak-time demands)

The design is not thorough enough and then the main programmer leaves for another job.

Factors in Successful Implementation

User involvement and user enthusiasm

Training

Proper management of the system development process to prevent cost overruns/delays etc.

Management support (means that changes in work habits and any organisational changes are more likely to be accepted by the staff)
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