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	Comment by Julio Bernal: Si no están seguros como adicionar algunas informaciones, si quieren respondan los comentarios / expliquen/ adicionen la información en español en comentarios y yo les sugiero como incorporarlas.
FINANCIAL/GOVERNANCE QUESTIONNAIRE
FOR
FAUNA & FLORA INTERNATIONAL GRANT RECIPIENTS

	Organisation name
	Cooperativa de Agroturismo Rural Biometepe R. L.

	Web address
	www.biometepe.org

	Office address
(physical location)

	[bookmark: tw-target-text]South side of Claro's office. 2

9nd. Floor. Moyogalpa. Rivas. Nicaragua.

	Registered address (if different from above)
	From Catholic Church of Moyogalpa ½ block North. Moyogalpa, Rivas. Nicaragua.

	Telephone
	870-57423

	Email
	biometeperl@gmail.com

	CEO
	Keyla Esperanza Mena Romero

	Project Manager
	Keyla Esperanza Mena Romero

	Finance Manager
	Ermenson Urtecho

	Project Accountant (if different) 
	Priscila Castillo



Does any employee, director or trustee of the organisation, or any of their family members, have a financial or familial relationship with any FFI employee, FFI director, FFI trustee or a family member of an FFI employee, FFI director or FFI trustee?	
	
Yes ☐		No ☒

If yes, please provide details:



Proposed total grant amount: (Completar)

Start date: Junio 2020

End date: Junio 2023



	Entity type (delete as appropriate)
	Cooperative (Not for profit)


	Tax status (delete as appropriate)
	Tax exempt


	Registration and/or company number, if applicable
	Folio 024, resolution 001-2019PJRI MEFCCA

	Year of registration/establishment
	2019

	Tax identification number, if applicable
	J0410000379097

	Accounting year end date
	31 de Diciembre del 2020

	Budgeted income for current FY
	U$ 200.00 (from social contributions) este monto equivale a ingreso propio 	Comment by Julio Bernal: Aquí creo valdría la pena un poco de explicación. No sé mucho los detalles de esto pero asumiría que los USD200 equivalente al capital que deberían tener para abrir la Cooperativa?. esto es lo único que tenía en el presupuesto? Como tratan los valores del grant de Brooke, como el de los Khalilis y como van a tratar el grant de Darwin? n	Comment by Keyla Mena: Son consideras donaciones, puesto que los ingresos se considera los que provienen de la actividad econmica de la Cooperativa.

	Budgeted expenditure for current FY
	U$ 200.00 (basic expenses)	Comment by Julio Bernal: Mismo comentario anterior

	Sources of revenue (delete as appropriate)
	-Social contributions
- ONGs
- Paquete por Servicios TuristicosLos fondos que capte la cooperativa podrán venir de tres fuentes principalmente:
 • Aportaciones de socios
. • Operaciones propias de la cooperativa. • Financiamiento para ejecución de proyectos específicos




General Information

Does the organisation have any outstanding debts? If yes, please specify		

Yes ☐		No ☒


a. Legal labour benefits (Christmas bonus – 13th salary- and indemnizations) which will be liquidated at the end of year and at the end of employment contract, based on labour law of Nicaragua.	Comment by Julio Bernal: Es importante saber si la organizaciones está haciendo las provisiones mensuales para estos pagos (guardando el dinero mes a mes en alguna parte asi en el momento que deban pagar lo tienen disponible)	Comment by Keyla Mena: Si se tiene guardado estos montos
b. Contributions to Social Security System of Nicaragua, as well as employee and supplier taxes withholdings. This amounts are monthly liquidated.

Is the organisation, its key staff, officers, directors or trustees currently involved in any investigation, litigation or adjudication or have any of these people been adjudicated in the past for any civil, administrative, criminal or tax matters? If yes, please explain 

Yes ☐		No ☒

Is the organisation, its key staff, officers, directors or trustees involved in any other FFI funded projects? If yes, please provide the person’s name(s) and project title(s)	

Yes ☒		No ☐

Has the organisation received grants from any other organisations? If so, please provide details of the 3 most recent awards below:
	
	Project 1
	Project 2
	Project 3

	Project Title
	Incorporation of Equine Welfare in the Ometepe Island Biosphere Reserve
	Supporting the conservation of the yellow-naped parrot in ometepe biosphere reserve
	emergency funding for the conservation of the yellow-naped parrot (ynp)”

	Start Date
	Dec 1, 2019.
	17 de Abril 2020
	01 de Abril 2020

	End Date
	Nov 30, 2020.
	30 Noviembre del 2021
	30 Abril 2021

	Total Grant Amount (specify currency)
	C$ 935,281.53
	U$ 15,000.00
	U$12,098.00

	Grantor/Source of Funds
	Brooke America Central
	Fauna y Flora Internacional
	Fauna y Flora Internacional

	Project Manager
	Carlos Barrios
	Keyla Mena Romero
	Keyla Mena Romero

	Finance Officer
	Ermenson Urtecho
	Ermenson Urtecho
	Ermenson Urtecho

	Brief Outline of Project Objectives/Outcomes





	Project target:
· Contribute with the welfare of 200 families (600 equines)
· Contribute with biodiversity conservation in 10 communities of Ometepe island.

An increase of institutional and community’s capability for develop and implementation of good practices in animals conservations and care.
	Fortalecer las capacidades y equipamiento del equipo de Monitoreo  para la conservacion de la Lora Nuca amarilla en la Isla de Ometepe
	El Proyecto persigue la proteccion de los hábitats y la vida silvestre de bosques y humedales de Ometepe, incluidas las poblaciones de aves residentes y migratorias de importancia mundial, a traves de practicas de conservación y medios de vida sostenibles liderados por la comunidad.









Does the organisation have any other proposals pending with other donors? If so, please provide details below:
	Project Title
	Grant Amount (specify currency)
	Project Manager
	Finance Officer

	Fortalecimiento de capacidades en la promoción de iniciativas de conservación y turismo, para la transformación de  hojas de plátano en productos biodegradables
	US$280,024.68
	Keyla Mena Romero
	Ermenson Urtecho

	
	
	
	




Internal Controls

Please indicate which of the following internal controls are in place in the organisation. Additional comments can be entered if necessary.

	Internal Control
	Y
	N
	Comments

	Documented approval processes
	X
	
	El proceso de aprobación para la formulación de cambios de políticas, La Asamblea General de Asociados es la máxima autoridad de la cooperativa documentado en el Manual de procedimientos administrativo financiero y de control interno.

	Procurement policy & procedure
	X
	
	Documentado en el Manual de procedimientos administrativo financiero y de control interno.XXX	Comment by Julio Bernal: Hay un documento escrito? Si lo hay adjuntarlo, si no la hay pero hay un proceso por favor  describir el proceso

	Fixed asset register
	X
	
	Documentado en el Manual de procedimientos administrativo financiero y de control interno.

	Inventory system
	
	X
	Organisation’s activity is based on services. Inventory system is minimum required.

	Dual signing of cheques
	X
	
	President and Finance Officer

	Dual authorisation of online banking transactions
	X
	
	xxxPresidente y Asistente contable	Comment by Julio Bernal: Quién?

	Monthly management accounts produced
	X
	
	Ciclo contable

	Bank reconciliation performed regularly, minimum monthly	Comment by Julio Bernal: Este les faltó por llenar
	x
	
	Una vez en el mes, dado que las operaciones son pocas.

	Cash counts performed regularly, minimum monthly
	X
	
	Monthly

	Cash kept in secure office safe
	X
	
	Con un limite C$5,000

	Limits on cash advances to staff
	X
	
	xxxx C$30,000 aprobado en session de Junta de socios	Comment by Julio Bernal: Limite?

	Limits on cash expenditure
	X
	
	xxxx C$ 2,000 cordobas a traves de caja ck, posterior a este monto debera emitir ck al proveedor	Comment by Julio Bernal: Limite?

	Office insurance, including equipment
	X
	
	[bookmark: _GoBack]

	Employment contracts issued to all staff
	
	X
	Explicación? actualmente hay 5 personas contradas de forma asalariada.

	Employment taxes correctly deducted from payroll and remitted on time
	X
	
	xxx  Mensual, a la Direccion general de Ingresos	Comment by Julio Bernal: Frecuencia?

	Timesheet system in place for all staff
	X	Comment by Julio Bernal: Biometepe tiene un sistema de hojas de tiempo? 	Comment by Keyla Mena: Se refiere a horario??
	
	





Accounting & Fund Management System
	Comment by Julio Bernal: Qué sistema utilizan? (qué tipo de sistema es?), como llevan las cuentas de la organización? (veo que adjuntaron un balance y esa información salió de alguna parte). Por favor explicar lo que más puedan para entender 
Does your organisation use a computerised, double entry accounting system? (if yes, please provide name of software)								

Yes ☐		No ☒

Does your organisation use a cash or accrual method of accounting?

☒ Cash	☐ Accrual

Does your organisation have a written accounting manual?		Comment by Julio Bernal: Por favor adjuntar el manual escrito que tienen

Yes ☒		No ☐

Is your accounting system able to identify the receipt and expenditure of funds separately for each contract/grant?		

Yes ☒		No ☐

Does the organisation have an annual budget approved each year? (if yes, who approves?)		Comment by Julio Bernal: Este es el presupuesto de USD 200 que mencionan al comienzo o es otro?

Yes ☒		No ☐		Approved by: Board of Partners

Does your accounting system allow individual project budgets to be entered?	

Yes ☒		No ☐		Who approves project expenditure? President and Finance Officer


Please provide a brief outline of the approval process, including what checks take place to ensure sufficient budget remains for each expenditure line:

The budget is established by the granter. The organisation just execute what is written in the plan. So there is a monitoring process of comparing the budget vs the executed. Budget executions are supported by invoices, receipts or other valid documents. Cash outflows and any other way of payment are authorized by President and Finance Officer.	Comment by Julio Bernal: Según entiendo el presupuesto es desarrollado por Biometepe y después de negociaciones (algunas veces más que otras), el donante aprueba unos fondos. Estos fondos y presupuesto son la base de implementación. Si esto es ,lo correcto deberíamos modificar el comienzo pues como está escrito se da a entender que el financiador es el que desarrolla el presupuesto.

Algo que decir en relación a los planes? Son estáticos o flexibles? Que hacen si el dinero no es suficiente? 







Please provide a brief outline of how each project’s financial performance is reviewed, including staff involved, frequency and type of information used:

Any outflow, withdraw or payment is remitted from accounting office to President and Finance Officer for approval and signing. The President and Finance Officer take care that it is according to the budget plan. Then the accounting office execute and count the operations with their required supports.	Comment by Julio Bernal: En algún momento se utiliza el plan de implementación y se cruza con el dinero gastado/restante?

Every transaction is informed and documented in the financial statements which are presented to the board of partners once a month.

Is your organisation required to prepare annual financial statements for filing with a regulatory body? (If so, please provide details)	 		Comment by Julio Bernal: Cuando se deben presentar?, quien los elabora?

Yes ☒		No ☐

Based on Art 47 of Nicaraguan Cooperative Law. The Annual Financial Statements must be presented to The Familiar, Communitarian, Cooperative and Associative Economy Ministry.
Are the organisation’s annual financial statements subject to external audit? (If so, please provide the name of the audit firm)					

Yes ☒		No ☐		Name of audit firm:	Comment by Julio Bernal: Nombre de la auditoria externa? Si no hay nombre, explicare en pocas líneas como se decide quien va a aser

The organisation started operations just five months ago. Whereby there is no audit report yet.	Comment by Julio Bernal: En los documentos enviados están unos estados financieros. Es bueno aquí mencionar aquí el propósito de producir estos estados

Will your organisation be providing funds from the proposed grant to any other organisation through a sub-agreement?	

Yes ☐		No ☒

If yes, please answer the following:

Provide the name of the organisations and value of proposed sub-agreements;

Had your organisation managed sub-agreements in the past?	Comment by Julio Bernal: Asumoq ue al respuesta el No pero por favor responder 

Yes ☐		No ☐

Does your organisation have a written sub-grantee management policy and procedure?	Comment by Julio Bernal: responder

Yes ☐		No ☐

Does your organisation have a standard sub-agreement template?			Comment by Julio Bernal: responder

Yes ☐		No ☐



Please include the following documents (if available):

· Certificate of registration (including charitable status if applicable)	Comment by Julio Bernal: adjuntado ya
· Governing document/constitution	Comment by Julio Bernal: Adjuntado ya
· List of directors/trustees	Comment by Julio Bernal: Por favor enviar
· Organisation organogram	Comment by Julio Bernal: Por favor enviar
· Most recent financial statements, including balance sheet and income statement	Comment by Julio Bernal: Este es el balance enviado? 
· Most recent independent Auditor’s report	Comment by Julio Bernal: No existe aun
· Accounting policies & procedures	Comment by Julio Bernal: Tienen estas políticas y procedimientos? O es el manual financiero al que se refieren arriba?
· Finance manual	Comment by Julio Bernal: En las repuestas dice que hay un manual , por favor adjuntar
· Procurement policy & procedure	Comment by Julio Bernal: Tiene politica y/o procedimiemnto de compras?
· Any other organisational policies & procedures (e.g., Anti-bribery/Corruption, Safeguarding, Anti-fraud, Conflict of Interest)
· Sub-grant policy & procedure	Comment by Julio Bernal: Tienen? Si no lo tienen no hay problema solo necesitamos saber
· Sub-agreement template	Comment by Julio Bernal: Tienen? Si no lo tienen no hay problema solo necesitamos saber
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