1st Andrew Carnegie Issue:

     The late nineteenth century saw the rise of "big business" in important areas of economic activity.  Big business firms were institutions that used management to control economic activity. Big business firms broke themselves into different functions, or "departments," and used managers to coordinate the work of departments, and "middle managers" to coordinate work among departments. 

     In some lines of manufacturing, there were advantages to have a single organization control raw materials, transportation, fabrication, and distribution. When he sold his steel company in 1901, for example, Andrew Carnegie was the most efficient--and the wealthiest--steel maker in the world.
 Carnegie steel had control over sources of coal, coke, and iron ore. Carnegie steel exercised control over ships and railroads that brought raw materials to its mills in the Pittsburgh district. Carnegie insisted on his mill remaining the most advanced of their day. Not only did Carnegie Steel manufacture steel, the company also produced finished products like railroad rails and bridge girders. All of these operations were in a single managerial organization. Managers controlled the flow of materials. Carnegie Steel was so efficient that it could undercut all of its competitors and became an economic monopoly.
  Andrew Carnegie used the vertical integrity and the reducing competition to concentrate the wealth into his own hands.  He was a very wealthy person in the late 19th century in America.

     A social revolution followed the economic changes.  Carnegie said in “The Gospel of Wealth” in 1889:

The price we pay for this salutary change is, no doubt, great.  We assemble thousands of operatives in the factory, and in the mine, of whom the employer can know little or nothing, and to whom he is little better than a myth.  All intercourse between them is at an end.  Rigid castes are formed, and as usual, mutual ignorance breeds mutual distrust.  Each caste is without sympathy with the other, and ready to credit anything disparaging in regard to it.

As a result, the segregation to the Negro race and the restricting to the new immigrants in the late 19th century followed.

     Carnegie see the economic changes had led to the moral decline in American industrial society, unless a higher authority would arrange the social inequality for the human race.  He said in 1889, 

We accept and welcome, therefore, as conditions to which we must accommodate ourselves, great inequality of environment; the concentration of business, industrial and commercial, in the hands of a few; and the law of competition between these, as being not only beneficial, but essential to the future progress of the race.  Having accepted these, it follows that there must be great scope for the exercise of special ability in the merchant and in the manufacturer who has to conduct affairs upon a great scale. 

In 1903 Andrew Carnegie made the future of Tuskegee certain by a gift of $600,000.
  Booker T. Washington said in the Atlanta Compromise Speech in 1895 that,

In conclusion, may I repeat that nothing in thirty years has given us more hope and encouragement, and drawn us so near to you of the white race, as this opportunity offered by the Exposition; and here bending, as it were, over the altar that represents the results of the struggles of your race and mine, both starting practically empty-handed three decades ago, I pledge that in your effort to work out the great and intricate problem which God has laid at the doors of the South, you shall have at all times the patient, sympathetic help of my race; only let this he constantly in mind, that, while from representations in these buildings of the product of field, of forest, of mine, of factory, letters, and art, much good will come, yet far above and beyond material benefits will be that higher good, that, let us pray God, will come, in a blotting out of sectional differences and racial animosities and suspicions, in a determination to administer absolute justice, in a willing obedience among all classes to the mandates of law. This, coupled with our material prosperity, will bring into our beloved South a new heaven and a new earth.

Who was the god on the earth?  The blacks, the new immigrants, the women in the 1890s faced the same problem—the unequal distribution of wealth among the labor workers and the machine owners. Who was the god that he was going to give out the wealth of rich to poor? Now, we got the issue about the redistribution of wealth.
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