MBA – III

 Strategic Management

Total No Of lectures - 46

	Unit No
	Syllabus Content 
	No. Lectures
	Books

	1
	Introduction to Business Policy and Strategic Management, Nature, Meaning and Scope,

Importance of Business Policy and Strategic Management.
	1-7
	Azhar Kazmi

	2
	Corporate Planning, Concept of planning, Planning Process, Types of Planning, Strategic
	8-13
	Azhar Kazmi

	3
	Corporate Strategy, Formulation of Strategy, Factors responsible for Shaping the Strategy,

Different Types of Strategy, Environmental Analysis, Internal and External Environment of a

Firm, Need for Environmental Analysis, Techniques for Environmental Analysis,

Environmental Threat and Opportunity Profile (ETOP).
	14-21
	P.K Ghosh

	4
	Corporate Appraisal and Its Significance, Assessment of Internal Capabilities, Company

Situation Analysis, Strategy and Competitive Advantages, Matching Strategies, Functional

Strategy and Operational Strategy.
	22-28
	Azhar Kazmi

	5
	Implementing Strategy, Organization Structure, Culture, Commitment and Leadership,

Business Unit Strategy, Portfolio Analysis, BCG and other Portfolio Models.
	29-34
	P.K Ghosh

	6
	Strategic Alternatives, Stability, Expansion, Retrenchment, International Strategy variation,

Diversification and Mergers, Strategic Alliances. Strategic Choice Process, Control and

Evaluation Process.
	35-40
	Azhar Kazmi

	7
	Strategy in the Global Environment, Implementing Strategic Change- Politics, Power and

Conflict
	41- 43
	P. K. Ghosh

	8
	Case Analysis and Class Room Discussion on Different cases by adopting Group Discussion

and Presentation Method.
	44- 46
	


