Strategic Management – MBA III Semester 

1

Unit – II

Corporate Planning

Corporate planning is the comprehensive planning process which involves continued formulation of objectives and the guidance of affairs towards their attainment. It is a systematic and disciplined exercise designed to help identification of objectives of an organization. It is taken by the top management of the company.

The objective of the corporate planning is to identify new areas of investment and marketing, imposition of a planning discipline on the present operation.

Planning
It refers to the formulation of a unified comprehensive and integrated plan aimed at relating the strategic advantage of the firm of the challenges of the environment.

Henry Fayol: “Planning is deciding the best alternatives among others to perform different managerial operations in order to achieve the pre-determined goals.”
It determine the future direction of the company.

Planning Process

I. Developing a strategic vision of where the organization is headed, and defining the business mission or purpose.

II. Analyzing and diagnosis of the current and likely future environment, identifying opportunities and threats.

III. Appraisal of internal capabilities, existing and potential strengths and weakness of the organization.

IV. Setting corporate objectives in broad terms.

V. Formulation of alternative strategies, evaluation of strategic options and choice of appropriate strategy.

VI. Implementation of the chosen strategy establishing the structural and administrative system and the planning and control mechanism besides formulating functional policies.

VII. Review of strategy, monitoring the results of strategy implementations.     

Different aspects of planning

· The main aim of planning is to achieve better performance.
· It aims at future prospects.
· Planning is always made in context to time.
· Planning is predetermined line of action.
· Planning is a continuous activity.
Features of planning

· Forecasting and pragmatic thinking. (Pragmatic – thinking in practical manner.)
· Focusing long range and short range propective.
· Flexibility in plans.
· It is comprehensive and goal oriented.
· Focusing on quantative and qualitative aspects.
Characteristics / Nature of Planning

I.  Primacy of Planning:

Planning is a primary function. If planning is not made in proper then a manager is always in state of helpless.

II. Planning is Continuous Process:

  Planning is a continuous process it not just start just at the time of   

  Implementation but continue to be the part till the organization exists. 

  Due to continuous change in the business environment there requires   

  a continuous planning to keep the business prepared for all threats 

  and opportunities. 

III. Planning leads to Higher Efficiency:

   The efficiency of plan is measured in terms of profit and profit can  

   only be achieved when we have minimum input and maximum output. 

   Optimal utilization of resources can only be achieved when we have 

   proper plan.

IV. Planning Contributes to Objectives:

A plan is only made keeping goal in mind. So objectives can only be achieved when we have plan set in accordance to that.

V. Planning is an Intellectual Activity:

   Planning involves intellectual thoughts to be taken into consideration like  

   long term goal, consequences etc.

V. Planning is selective in nature:

  Planning is choosing best course of action.

VIII.  Planning is Flexible in Nature:

   We can always have updation in the planning because business 

   environment is changing and so plan also need to change. 

Objectives of Planning:

I. Planning reduce uncertainty.

II. Planning bring coordination and cooperation between different departments of an organization.

III.  Planning reduces losses of raw materials and maximizes profit.

IV. It help in achieving the predetermined goal.

V. It reduces competition.

Q. What are essential elements of a planning?

Different Types of Business Planning:

· The most standard business plan is a start-up plan, which defines the steps for a new business. It covers standard topics including the company, product or service, market, forecasts, strategy, implementation milestones, management team, and financial analysis. The financial analysis includes projected sales, profit and loss, balance sheet, cash flow, and probably a few other tables. The plan starts with an executive summary and ends with appendices showing monthly projections for the first year.

· Internal plans are not intended for outside investors, banks, or other third parties. They might not include detailed description of company or management team. They may or may not include detailed financial projections that become forecasts and budgets. They may cover main points as bullet points in slides (such as PowerPoint slides) rather than detailed texts.

· An operations plan is normally an internal plan, and it might also be called an internal plan or an annual plan. It would normally be more detailed on specific implementation milestones, dates, deadlines, and responsibilities of teams and managers.

· A strategic plan is usually also an internal plan, but it focuses more on high-level options and setting main priorities than on the detailed dates and specific responsibilities. Like most internal plans, it wouldn’t include descriptions of the company or the management team. It might also leave out some of the detailed financial projections. It might be more bullet points and slides than text.

· A growth plan or expansion plan or new product plan will sometimes focus on a specific area of business, or a subset of the business. These plans could be internal plans or not, depending on whether or not they are being linked to loan applications or new investment. For example, an expansion plan requiring new investment would include full company descriptions and background on the management team, as much as a start-up plan for investors. Loan applications will require this much detail as well. However, an internal plan, used to set the steps for growth or expansion funded internally, might skip these descriptions. It might not include detailed financial projections for the whole company, but it should at least include detailed forecasts of sales and expenses for the new venture.

· A feasibility plan is a very simple start-up plan that includes a summary, mission statement, keys to success, basic market analysis, and preliminary analysis of costs, pricing, and probable expenses. This kind of plan is good for deciding whether or not to proceed with a plan, to tell if there is a business worth pursuing.

Strategic Decision Making Process
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Mission

A mission statement is a brief description of a company's fundamental purpose. A mission statement answers the question, "Why do we exist?"

The mission statement articulates the company's purpose both for those in the organization and for the public.

Objective

Mission, purpose, or standard that can be reasonably achieved within the expected timeframe and with the available resources. In general, an objective is broader in scope than a goal, and may comprise of several different goals. Objectives are the most basic planning tools underlying all planning and strategic activities. They serve as the basis for policy and performance appraisals, and act as glue that binds the entire organization together.

Goal

Summarized in the phrase "dream with a deadline," a goal is an observable and measurable end result having one or more objectives to be achieved within a more or less fixed timeframe.
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