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1. The problem with Gibble and Co changing from there current (unmentioned) method of pay and changing it to piece work is that they will inevitably lose some of the quality which is clearly one of there unique selling points. They are bound to lose quality as the workers are obviously going to try and produce as many pens as possible so that they get there maximum pay, so they will take less time on each one and try to cut corners where ever possible.

However it will benefit the company if they implement means of stopping the employees doing such things, the company could maybe add a quality checking section if they do not already and have a strike system for employees. They could say 3 bad pens and your out, but if you go a whole week without any bad pens you get to go bowling, this would be good for motivation and would encourage the staff to keep with Gibble and Co’s high standards of quality

Although another drawback for the company is that they would have to hire more staff or devise a new way (which would cost time and time = money) in which they could count how many pens each member of staff have produced, this problem even though seemingly little could cause a lot of problems for the company and for that staff. Eg. Some one had less pens counted than they actually made.

However a benefit to the company would be that they would inevitably get more pens made as the staff would have more motivation to work harder and to not slack, if they did implement a price work system they could increase there output and make more profit if all things stayed the same in the company.

In conclusion I think the chainge to a price work system would be great for the company permitting that they implemented it well and did not let the employees get away with producing lesser quality pens than a certain standard set by the company if they did this well then I certinaly think this would be a great move for Gibbie and Co.

2. Factors that Erskine Moore PLC may take into account when considering what to pay its employees should inclue whats best for them, and whats best for the employees, they should then find an equilibrium between the two then set that as there method.

The company should consider what will motivate there staff to do the best that they can in there job, they should then make that influence how they pay the staff, they should also consider how people need and want different things like job security so that should influnce there decisions.

However the company should not give the staff everything they want right away they should make there staff work for it and the harder they work the more benefits and rewards that the staff shall get
