Marketing Mix; Promotion ; Johnnie Walker

a. Above the line promotion, is promotion that is done outside of the business, promotion like this often includes TV advertising and radio advertising.

b.    To redesign there new image, Johnnie Walkers could redesign all of there products packaging and design, they could do this by maybe adding tartan design to the bottles of whiskey, if they wanted to give there products an authentic Scottish look, they could also redesign there logo to make the company look more like how they want the company to be thought of,



To promote there new image Johnny Walkers could also pay famous celebrities to be seen drinking there products, this way people will think its cool to drink Johnny Walkers whiskey, they could get someone who is fashionable and not considered an alcoholic to get rid of any bad images created by heavy whiskey drinkers.

c. Johnnie Walkers could tell how there advertising campaign is doing by keeping a very close track on sales, if they did this they could make sure that they were increasing sales significantly enough to warrant the huge amount of money they are spending on the advertising campaign.

 

Another way they could keep track of sales and to find out what people thought of there new marketing campaign would be to perform a survey in major cities to see if people new about there new image, and if they thought the advertising campaign was good and suitable for a whiskey company, they could then use the information they got back from there surveys to further improve there current advertising campaign.



Johnnie Walker could also monitor selected shops to see who they are selling there whiskey to, and if the advertising campaign is working, and the people who they are targeting with the new campaign are actually buying the product, or if its still the same people who used to buy the product.



All of these way combined would help Johnnie Walker get an idea of how well there product is selling thanks to the new advertising campaign, and if it is selling better than it used to. Using these methods Johnnie Walkers could also find it if redesigning their image is really working and if new people are buying the drink thanks to the advertising. They could also use the feedback they received from the surveys both positive and negative to try and improve there advertising to give a stronger sense of there new image to people.

d. Personally I do not think that a company would require to advertise a product such as whiskey to the market as much as Johnnie Walker are doing, I do not think that spending 20 million pounds on advertising a product like whiskey will improve sales and demand dramatically.

          However I do think if Johnnie Walkers sales are falling and there main cash cow is losing sales compared to other whiskeys I think that some advertising would be a good idea, just not to the extent that Johnnie Walkers are preparing them selves to do. I think the better option for Johnnie Walkers would be to look at the other 3 P’s of the marketing mix (Price, product, place) and see if changing them could help increase sales.


For example instead of just spending millions on advertising, Johnnie Walkers could do some market research to see what is the hard drink of choice in clubs and pubs, they could then make there product appear to be like that but better, they could also make sure that ever pub, club and disco sells Johnnie Walkers to try and rid them of there old man image.


They could also see how different prices would affect sales, they could try making the price higher in certain places, and lower in others, to see what has the best effect if any on there sales. This would also help them find out if there product is price elastic, to see if they could raise prices in areas to increase revenue.


Lastly they could look at there product and try and find out how to make it look more appealing to the masses, they are redesigning there image, but redesigning there image has to have a solid background, if they are trying to look like an authentic Scottish drink, but have an English flag on the front of the bottle, people would be offended. They also need to make sure that there product does not offend any other cultures, or they could have the same problem as the newspaper ‘The Sun’ has in Liverpool.


I think if Johnnie Walker took all the P’s into account other than just one (promotion) they would have more luck increasing the sales of there product, this would create more revenue, in which they could plod the money into redesigning there image. 

