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Training Objectives

	Define
	A set of conditions and standards that relate to a task.


	Purpose
	Training objectives provide a clear statement of expected training performances.  The conditions and standards for many major collective training tasks are identified in applicable doctrine.  An example of a division-level objective:

· Action, Condition, and Standard (ACS)

· Task, Condition, and Standard (TCS)

· Audience, Behavior, Conditions, and Degree (ABCD)


	Types of training objectives
	For our purposes we will identify and discuss two (2) major types of training objectives-

· Terminal Learning Objectives

· Enabling Learning Objectives


Terminal Learning Objectives (TLO)

	Define
	A terminal learning objective is a precise statement that specifies a behavior to be demonstrated by the individual in the training environment.  

A description of the task to be performed by the individual during training, the conditions under which the task must be performed, and the standards to be met.


	Purpose
	The purpose of TLOs-

· Serves as the foundation for instructional design

· Provides the basis for instructional strategy decisions

· Clearly identifies the conditions, task, and standards in the training environment the individual must demonstrate mastery of to be considered trained

· Establishes clear, concise statements of Instructor/Trainer and Student/Participant actions to be accomplished during the training

· Determines content and sequence of the instructional material

· Serves as a basis for criterion-referenced evaluation/testing.

Terminal Learning objectives are written because-

· Work environments cannot be duplicated, or

· Standard cannot be duplicated in the training environment.




	Considerations
	· The training developer must make conscious decisions identifying how the task will be trained within the operational constraints.

· The TLO must support the actual operational conditions, the task statement, and the standard as closely as possible.

· If the training environment can duplicate the operational task, conditions, ad standards; as separate training objective is not necessary.


Parts of Terminal Learning Objective

	Overview
	Terminal Learning Objectives can be segmented into parts to better define and scope its function-

· Conditions statement 

· Task Statement (task title)

· Standard statement, and 

· Audience statement (sometimes included in others).  

Follow the table below to identify the parts of a terminal learning objective and their explanations.


	Conditions Statement
	States the limits or conditions of participant performance; 

· What is normally available to the job incumbent in the operational field must be made available to the participant in the training environment-

· Tools used

· Equipment provided

· Technical Manuals

· PM Procedures

· Trouble tickets


	Conditions Statement Considerations
	Conditions are essential factors which, when given or denied can either change task performance, or learning how to perform tasks.

Conditions should be altered to scaffold or create initial training and then adjusted later to increase sustainment proficiencies- “Crawl, Walk, Run”.

Specify the objects, events, human behavior, references, equipment, symbols, and pictures that should be presented to the participant in the training environment.


	Example
	“Given an operational M355 HPW pump, all applicable technical manuals, and needed tools”.


Continued on next page

Parts of Terminal Learning Objective, Continued

	Task Statement (task title)
	States what activity/action the participant will be required to perform.  

A precise phrase begun with an action verb, followed by an object, and possibly a qualifier.

Clearly state the behavior/action/activity so that everyone- instructional developer, trainer, evaluator, and participant understand the behavior/action/activity.


	Task Statement Considerations
	When writing the task statement of the terminal learning objective, you must endure that the operational behavior is duplicated as closely as possible and as necessary.


	Example
	“Perform (the action) operator maintenance (the object) on an M355 HPW pump (the qualifier)”.


	Standard Definition
	The standard statement defines the criteria for acceptable performance by the participant.  It is stated in such terms as-

· Accuracy requirements

· Sequence

· Time constraints

· Performance rate(s)

· Qualitative requirements

· Critical Task steps, or 

· Critical success factors

Note: The standard clearly identifies the measure or degree of proficiency that participants must achieve to demonstrate task mastery.


	Standards Statement
	The standard statement is often the final part of the TLO.

The performance results in an output; the quantity and/or quality required. 

Should be the same as the standard specified for field entry-level performance, unless there is a valid reason for setting a higher or lower standard.


Continued on next page

Parts of Terminal Learning Objective, Continued

	Determining the training standard
	A standard must be written in clear, concise language that can be understood by the participant.

Standards should describe the quality of performance in terms of speed, accuracy or qualitative factors.

If no standard is clearly stated in the doctrine, you must determine an acceptable training standard abased upon SME experience, other similar tasks, and/or doctrinal material.

Training standards-

· Can equal operational standards, or

· Can be less than operational standards, but must provide strong rationale for the variance.


	Writing Training standards
	Follow the table below to describe the standard using observable and/or measurable criteria: 


	Standard
	Verbiage

	Soft Skills
	“such that…, and …, occur”.

	Safety
	“…without any safety violations”.

	Minimum Performance Level
	“…to within 50 meters, …within three adjustments, …at least 3 out of 5 times”. 

	Time
	… within 6 minutes”.

	Qualitative Measure
	“…must operate as designed”.

	Sequence of Performance
	“… all steps performed in sequence”.


	Example
	The following is an example of a standard statement:

· …”clearing, functions check, and installation of the M355 HPW pump must be done in sequence and completed within 15 minutes”.


Continued on next page

Parts of Terminal Learning Objective, Continued

	Considerations
	When writing time standards-

· The administrative time standard for tests and/or evaluations must be as close to matching the operational time standards.

· Directions and learning environment adjustments will be made in addition to the operational time standards.

· Additional 5 minutes for reading test-administering directions.


	Guidelines
	Follow the table below to guide the writing of TLOs: 


	TLO statement
	The statement should…

	Condition Statement
	· Match the operational conditions as closely as possible, and

· Reflect the Learning Analysis adjustments (operational constraints).

	Task Statement
	· Be the same as operational 

· Express a clear understanding of performance

· Have an action verb, object, qualifier

· Be observable and/or measurable, and

· Be recorded on all applicable task title pages.



	Standard Statement
	· Be understandable

· Observable and measurable

· Either a product standard, a process standard, or a combination of product and process standards, and

· Achievable by participant.


Terminal Learning Objective Categories & Levels

	Categories and Levels
	There are four categories of learning, which includes six levels of terminal learning objectives.

Follow the table below to identify the various categories and levels of terminal learning objectives: 


	Level
	Category
	Student Performance Requirement

	I

Knowledge
	Memorization

(high structured)
	· Recognize & Recall information without required understanding

	II

Understanding Relationships
	Comprehension
	· Recall information and demonstrate understanding of information

	III

Application
	Application of Skills

(structured)
	· Apply rules and principles

· Active performance

· Practical Exercise (PE) 

· Performance Test

· Product and/or a process measured

	IV

Analysis
	Problem Solving Higher Level Thinking Skills

(semi-structured)
	· Break down information into its parts or its elements

· Explain/demonstrate how parts relate to each other or to the whole

	V

Synthesis
	Problem Solving relationships

Higher Level Thinking Skills

(ill-structured)
	· Participant allowed to find a wide range of answers

· Requires creativity

· Not limited single answer

· Heuristics examined

· Experiential/active learning

	VI

Evaluation
	Problem Solving relationships

Higher Level Thinking Skills

(ill-structured)
	· Make criteria-based judgments about the worth or value of a subject

· Heuristics applied to foundational knowledge

· Participant encouraged to evaluate ranges of answers within various contexts


Enabling Learning Objectives (ELOs)

	Define
	A set of conditions and standards that relate to a task in support of a larger objective.


	Purpose
	Supports the Terminal Learning Objective.  It must be learned or accomplished to learn or accomplish the TLO.


	Enabling Learning Objectives
	Consists of an action, condition(s), and a standard.

Identified when planning instructional strategy leading to the development of learning materials.

Note: A TLO does not have to have enabling learning objectives (ELOs), but the TLO can have one or more ELOs.


	Example
	Example of ELOs in respect to TLO:

TLO- “Complete maintenance on the M355 HPW pump to include-

· Daily PM checks and services

· Weekly PM checks and services

· Monthly PM checks and services, and 

· Fill-out applicable forms and/or Trouble tickets documenting services checks were completed.


Classifying Action Verbs for Learning Levels & Categories

	Overview
	Follow the table below to identify and use action verbs within objective statement that correspond with appropriate levels and categories of learning:


	Memorization
	Understanding Relationships
	Application of skills
	Problem Solving
	Self-analysis

	Knowledge
	Comprehension
	Application
	Communication
	Analysis
	Synthesis
	Evaluation
	Meta-cognition
	Learning Strategies

	Acquire

Attend

Choose

Code

Collect

Complete

Compute

Copy

Define

Describe

Differentiate

Distinguish

Duplicate

Find

Identify

Imitate

Indicate

Isolate

Itemize

Label

Mark

Outline

Place

Recall

Recognize

Reproduce

Select

State

Tabulate

Underline
	Arrange

Categorize

Change

Cite

Circle

Classify

Compile

Comprehend

Conclude

Conduct

Convert

Defend

Demonstrate

Describe

Determine

Diagram

Differentiate

Distinguish

Document

Edit

Estimate

Extrapolate

Fill-in

Follow Formulate

Gather

Generalize

Give examples

Identify

Illustrate

Interpret

Itemize

Locate

Make

Organize

Paraphrase

Predict

Quote

Read

Rearrange

Recognize

Record

Relate

Reorder

Rephrase

Summarize

Update

Verify


	Activate

Adjust

Apply

Assemble

Calculate

Change

Choose

Classify

Close

Compute

Conduct

Connect

Construct

Control

Coordinate

Demonstrate

Develop

Discover

Draw

Employ

Generalize

Handle

Install

Manipulate

Modify

Move

Operate

Organize

Perform

Position

Predict

Prepare

Press

Produce

Regulate

Repair

Set

Show

Solve

Synchronize

Track

Transfer

Troubleshoot

Type

Use

Write
	Advise

Answer

Brief

Direct

Indicate

Instruct

Persuade

Read

Request

Signal

Speak

Translate

Write
	Analyze

Appraise

Breakdown

Categorize

Classify

Combine

Compare

Conclude

Contrast

Criticize

Decide

Deduce

Defend

Detect

Diagnose

Diagram

Differentiate

Discriminate

Distinguish

Estimate

Evaluate

Formulate

Generate

Identify

Infer

Outline

Paraphrase

Plan

Point out

Present

Question

Recognize

Relate

Save

Select

Separate

Shorten

Structure

Subdivide
	Alter

Calculate

Categorize

Change

Classify

Combine

Compile

Compose

Conduct

Constitute

Construct

Create

Deduce

Derive

Design

Devise

Develop

Discover

Discuss

Document

Formulate

Generalize

Generate

Manage

Modify

Negotiate

Organize

Originate

Paraphrase

Plan

Predict

Produce

Propose

Rearrange

Reconstruct

Relate

Reorganize

Resolve

Revise

Rewrite

Signify

Simplify

Specify

Summarize

Synthesize

Transmit troubleshoot

Write


	Appraise

Argue

Assess

Compare

Conclude

Consider

Contrast

Critique

Decide

Describe

Discriminate

Explain

Interpret

Judge

Justify

Plan

Recommend

Relate

Standardize

Validate


	Critique

Evaluate

Journal

Monitor

Observe

Scrutinize
	Detect

Develop

Inspect

Monitor

Observe

Review

Scan

Visualize
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