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ASTD
Human Performance Improvement (HPI)
Competencies Self Assessment

Adapted from:  Rothwell, W. J. (ed.) (1999). The ASTD Models for Human Performance Improvement (2nd ed.). Alexandria, VA: American Society for Training and Development, pp. 18-19. Used by permission of ASTD with all rights reserved. Copyright @ 1999 by the American Society for Training and Development.
Directions: Assess each of the 38 HPI competencies as:
Novice – Have no knowledge or skill; have not used or done it; no experience; level 1.


Performance is minimal, lacking key components, filled with errors, poorly organized.

Apprentice – Can use or do it for own purposes; have some experience; level 2.


Performance is simplistic, has errors, disorganized, poorly developed, and lacks coherence.

Proficient – Can use or do it as part of the job; have considerable experience; level 3.


Performance is focused, suitable, supported, logical, acceptable, minimal errors.

Distinguished - Can lead or train others to use or do it as part of the job; level 4.

Performance is clear, focused, complex, well organized, well written/produced, precise, rich, distinctive, and creative.

	PROGRAM:      MEd Human Resource Education                                                      JOB LEVEL:    HRE Generalist; Training and Development


Pre-Assessment: Fall 2003/ x      Post-Assessment: Summer 2004/ x
	Level of Experience

	Core Competencies
	N
	A
	P
	D

	1. Industry Awareness: understanding the vision, strategy, goals, and culture of an industry; linking human performance improvement interventions to organizational goals.
COURSE:    EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	x

	
	

	2. Leadership Skills: knowing how to lead or influence others positively to achieve desired work results.

COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676 
	
	
	x
	

	3. Interpersonal Relationship Skills: working effectively with others to achieve common goals and exercising effective interpersonal influence.

COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	x
	

	4. Technological Awareness and Understanding: using existing or new technology and different types of software and hardware; understanding performance support systems and applying them as appropriate.

COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	x
	
	

	5. Problem-Solving Skills: detecting performance gaps and helping other people discover ways to close the performance gaps in the present and future; closing performance gaps between actual and ideal performance.
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	x
	

	6. Systems Thinking and Understanding: identifying inputs, throughputs, and outputs of a subsystem, system, or suprasystem and applying that information to improve human performance; realizing the implications of interventions on many parts of an organization, process, or individual and taking steps to address any side effects of human performance improvement interventions.

COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676 
	
	x
	
	


	Core Competencies (cont.)
	N
	A
	P
	D


	7. Performance Understanding: distinguishing between activities and results; recognizing implications, outcomes, and consequences. 
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676  
	
	
	
	

	8. Knowledge of Interventions: demonstrating an understanding of the many ways that human performance can be improved in organizational settings; showing how to apply specific human performance improvement interventions to close existing or anticipated performance gaps.

COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	9. Business Understanding: demonstrating awareness of the inner workings of business functions and how business decisions affect financial or non-financial work results.

COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	10. Organization Understanding: seeing organizations as dynamic, political, economic, and social systems that have multiple goals; using this larger perspective as a framework for understanding and influencing events and change.

COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	11. Negotiating/Contracting Skills: organizing, preparing, overseeing, and evaluating work performed by vendors, contingent workers, or outsourcing agents.

COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	12. Buy-in/Advocacy Skills: building ownership or support for change among affected individuals, groups, and other stakeholders.

COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	13. Coping Skills: knowing how to deal with ambiguity and how to handle the stress resulting from change and from multiple meanings or possibilities.
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	14. Ability to See "Big Picture": looking beyond details to see overarching goals and results.
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	15. Consulting Skills: understanding the results that stakeholders desire from a process and providing insight into how efficiently and effectively those results can be achieved.
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	Role 1: Analyst
	
	
	
	

	16. Performance analysis skills (front-end analysis): the process of comparing actual and ideal performance in order to identify performance gaps or opportunities.
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	17. Needs analysis survey design and development skills (open-ended and structured): preparing written (mail), oral (phone), or electronic (e-mail) surveys using open-ended (essay) and closed (scaled) questions in order to identify human performance improvement needs.
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	18. Competency identification skill: identifying the knowledge and skill requirements of teams, jobs, tasks, roles, and work.
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	19. Questioning skills: gathering pertinent information to stimulate insight in individuals and groups through use of interviews and other probing methods.
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	20. Analytical skills (synthesis): breaking down the components of a larger whole and reassembling them to achieve improved human performance.
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	21. Work environment analytical skills: examining work environments for issues or characteristics affecting human performance.
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	Role 2: Intervention Specialist
	
	
	
	

	22. Performance information interpretation skills: finding useful meaning from the results of performance analysis and helping performers, performers' managers, process owners, and other stakeholders to do so
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	23. Intervention selection skills: selecting human performance improvement interventions that address the root cause(s) of performance gaps rather than symptoms or side effects
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	24. Performance change interpretation skills: forecasting and analyzing the effects of interventions and their consequences
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	


	Role 2: Intervention Specialist (cont.)
	N
	A
	D
	P

	25. Ability to assess relationships among interventions: examining the effects of multiple human performance improvement interventions on parts of an organization, as well as the effects on the organization's interactions with customers, suppliers, distributors, and workers
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	26. Ability to identify critical business issues and changes: determining key business issues and applying that information during the implementation of a human performance improvement intervention
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	27. Goal implementation skills: ensuring that goals are converted effectively into actions to close existing or pending performance gaps; getting results despite conflicting priorities, lack of resources, or ambiguity
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	Role 3: Change Manager
	
	
	
	

	28. Change impetus skills: determining what the organization should do to address the cause(s) of a human performance gap at present and in the future
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	29. Communication channel, informal network, and alliance understanding: knowing how communication moves through an organization by various channels, networks, and alliances; building such channels, networks, and alliances to achieve improvements in productivity and performance
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	30. Group dynamics process understanding: understanding how groups function; influencing people so that group, work, and individual needs are addressed
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	31. Process consultation skills: observing individuals and groups for their interactions and the effects of their interactions with others
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	32. Facilitation skills: helping performers, performers' managers, process owners, and stakeholders to discover new insights
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	Role 4: Evaluator
	
	
	
	

	33. Performance gap evaluation skills: measuring or helping others to measure the difference between actual and ideal performance
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	34. Ability to evaluate results against organizational goals: assessing how well the results of a human performance improvement intervention match intentions
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	35. Standard setting skills: measuring desired results of organizations, processes, or individuals; helping others to establish and measure work expectations
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	36. Ability to assess impact on culture: examining the effects of human performance gaps and human performance improvement interventions on shared beliefs and assumptions about "right" and "wrong" ways of behaving and acting in one organizational setting
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	37. Human performance improvement intervention reviewing skills: finding ways to evaluate and continuously improve human performance improvement interventions before and during implementation
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	

	38. Feedback skills: collecting information about performance and feeding it back clearly, specifically, and on a timely basis to affected individuals or groups
COURSE:  EDTD 659, ELFH 600, ELFH 611, ELFH 661, ELFH 662, ELFH 663, ELFH 664, ELFH 672, ELFH 676
	
	
	
	



Adapted from:
Rothwell, W. J. (ed.) (1999). The ASTD Models for Human Performance Improvement (2nd ed.). Alexandria, VA: American Society for Training and Development, pp. 18-19. Used by permission of ASTD with all rights reserved. Copyright @ 1999 by the American Society for Training and Development.
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