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Matrix- Human Performance Improvement Standards & Course Products

An X in the column indicates each Standard that is demonstrated within the courses sequenced in the HRE Program and supported through the corresponding performance examples.

	Portfolio relates standards, courses and products

	
	HRE  Program                               HPI Standards                                                            ELFH:
	600
	659

(606)
	611
	616
	661
	662
	663
	664
	672
	676

	Core Competencies
	1. Industry awareness
	x
	
	x
	
	
	
	
	x
	
	x

	
	2. Leadership skills
	
	
	x
	
	
	
	
	x
	
	

	
	3. Interpersonal relationship skills
	
	x
	
	x
	x
	
	x
	
	
	

	
	4. Technological awareness and understanding
	
	
	
	x
	
	
	x
	
	x
	x

	
	5. Problem-solving skills
	
	x
	x
	x
	
	x
	
	
	
	

	
	6. Systems thinking and understanding
	
	x
	x
	x
	
	x
	
	x
	x
	x

	
	7. Performance understanding
	x
	
	x
	x
	
	x
	
	x
	
	x

	
	8. Knowledge of interventions
	x
	x
	x
	x
	
	x
	x
	x
	x
	x

	
	9. Business understanding
	
	x
	x
	x
	
	x
	
	x
	
	x

	
	10. Organization understanding 
	
	x
	x
	x
	
	x
	
	x
	
	x

	
	11. Negotiating/contracting skills
	
	
	
	
	
	
	x
	
	
	

	
	12. Buy-in/advocacy skills
	
	x
	
	
	
	x
	x
	x
	
	

	
	13. Coping skills
	
	
	
	x
	x
	
	x
	x
	
	

	
	14. Ability to see "big picture
	
	x
	x
	
	
	
	
	x
	
	

	
	15. Consulting skills
	
	x
	x
	
	
	x
	x
	x
	
	

	Analyst
	16. Performance analysis skills (front-end analysis)
	
	x
	x
	x
	
	x
	
	
	x
	x

	
	17. Needs analysis survey design and development skills
	
	x
	x
	
	
	x
	x
	
	x
	

	
	18. Competency identification skills
	
	x
	
	
	
	x
	x
	
	x
	

	
	19. Questioning skills
	x
	x
	x
	
	
	x
	x
	
	
	

	
	20. Analytical skills (synthesis)
	x
	x
	x
	
	
	x
	x
	
	x
	x

	
	21. Work environment analytical skills
	x
	x
	x
	x
	
	x
	x
	
	
	x

	Intervention Specialist
	22. Performance information interpretation skills
	x
	
	
	
	
	
	x
	
	x
	

	
	23. Intervention selection skills
	
	
	x
	
	
	
	x
	
	x
	x

	
	24. Performance change interpretation skills
	x
	
	x
	
	
	
	
	
	x
	

	
	25. Ability to assess relationships among interventions
	
	
	x
	
	
	
	x
	x
	
	

	
	26. Ability to identify critical business issues and changes
	
	
	x
	
	
	
	x
	x
	x
	

	
	27. Goal implementation skills
	
	
	x
	
	
	
	x
	x
	x
	

	Change Manager
	28. Change impetus skills
	
	x
	
	
	
	
	x
	x
	
	

	
	29. Understand communication channels, informal network, alliances
	
	
	
	
	
	
	x
	x
	
	

	
	30. Group dynamics process understanding
	
	
	x
	
	x
	
	x
	x
	
	

	
	31. Process consultation skills
	
	
	
	x
	x
	
	x
	x
	
	

	
	32. Facilitation skills
	
	
	
	x
	
	x
	
	x
	x
	

	Evaluator
	33. Performance gap evaluation skills
	
	x
	x
	
	
	
	x
	x
	
	

	
	34. Ability to evaluate results against organizational goals
	
	x
	x
	
	
	
	x
	x
	
	

	
	35. Standard setting skills
	
	x
	
	
	
	
	x
	x
	x
	

	
	36. Ability to assess impact on culture
	
	x
	x
	
	
	
	x
	x
	
	x

	
	37. Performance improvement intervention reviewing skills
	
	x
	x
	
	
	
	x
	x
	
	

	
	38. Feedback skills
	
	x
	x
	x
	
	
	x
	
	x
	x


	
	HRE Program                                     HPI Standards                                                      ELFH:
	600
	659

(606)
	611
	616
	661
	662
	663
	664
	672
	676

	Core Competencies
	1. Industry awareness- 
	x
	
	x
	
	
	
	
	x
	
	x

	
	2. Leadership skills- 
	
	
	x
	
	
	
	
	x
	
	

	
	3. Interpersonal relationship skills- 
	
	x
	
	x
	x
	
	x
	
	
	

	
	4. Technological awareness and understanding-
	
	
	
	x
	
	
	x
	
	x
	x

	
	5. Problem-solving skills-
	
	x
	x
	x
	
	x
	
	
	
	

	
	6. Systems thinking and understanding-
	
	x
	x
	x
	
	x
	
	x
	x
	x

	
	7. Performance understanding-
	x
	
	x
	x
	
	x
	
	x
	
	x

	
	8. Knowledge of interventions-
	x
	x
	x
	x
	
	x
	x
	x
	x
	x

	
	9. Business understanding-
	
	x
	x
	x
	
	x
	
	x
	
	x

	
	10. Organization understanding -
	
	x
	x
	x
	
	x
	
	x
	
	x

	
	11. Negotiating/contracting skills-
	
	
	
	
	
	
	x
	
	
	

	
	12. Buy-in/advocacy skills-
	
	x
	
	
	
	x
	x
	x
	
	

	
	13. Coping skills-
	
	
	
	x
	x
	
	x
	x
	
	

	
	14. Ability to see "big picture-
	
	x
	x
	
	
	
	
	x
	
	

	
	15. Consulting skills-
	
	x
	x
	
	
	x
	x
	x
	
	


	Analyst
	16. Performance analysis skills (front-end analysis)
	
	x
	x
	x
	
	x
	
	
	x
	x

	
	17. Needs analysis survey design and development skills
	
	x
	x
	
	
	x
	x
	
	x
	

	
	18. Competency identification skills
	
	x
	
	
	
	x
	x
	
	x
	

	
	19. Questioning skills
	x
	x
	x
	
	
	x
	x
	
	
	

	
	20. Analytical skills (synthesis)
	x
	x
	x
	
	
	x
	x
	
	x
	x

	
	21. Work environment analytical skills
	x
	x
	x
	x
	
	x
	x
	
	
	x


	Intervention Specialist
	22. Performance information interpretation skills
	x
	
	
	
	
	
	x
	
	x
	

	
	23. Intervention selection skills
	
	
	x
	
	
	
	x
	
	x
	x

	
	24. Performance change interpretation skills
	x
	
	x
	
	
	
	
	
	x
	

	
	25. Ability to assess relationships among interventions
	
	
	x
	
	
	
	x
	x
	
	

	
	26. Ability to identify critical business issues and changes
	
	
	x
	
	
	
	x
	x
	x
	

	
	27. Goal implementation skills
	
	
	x
	
	
	
	x
	x
	x
	


	Change Manager
	28. Change impetus skills
	
	x
	
	
	
	
	x
	x
	
	

	
	29. Understand communication channels, informal network, alliances
	
	
	
	
	
	
	x
	x
	
	

	
	30. Group dynamics process understanding
	
	
	x
	
	x
	
	x
	x
	
	

	
	31. Process consultation skills
	
	
	
	x
	x
	
	x
	x
	
	

	
	32. Facilitation skills
	
	
	
	x
	
	x
	
	x
	x
	


	Evaluator
	33. Performance gap evaluation skills
	
	x
	x
	
	
	
	x
	x
	
	

	
	34. Ability to evaluate results against organizational goals
	
	x
	x
	
	
	
	x
	x
	
	

	
	35. Standard setting skills
	
	x
	
	
	
	
	x
	x
	x
	

	
	36. Ability to assess impact on culture
	
	x
	x
	
	
	
	x
	x
	
	x

	
	37. Performance improvement intervention reviewing skills
	
	x
	x
	
	
	
	x
	x
	
	

	
	38. Feedback skills
	
	x
	x
	x
	
	
	x
	
	x
	x


	 

	Portfolio relates standards, courses and products

	 PE#
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	HPI Competencies
	ELFH 672: PE#1
	EFLH 672: PE#2
	ELFH 672: PE#3
	ELFH 676: PE#4
	ELFH 611: PE #5
	ELFH 661: PE#6
	ELFH 659: PE#7
	ELFH 662: PE#8
	ELFH 664: PE#9
	ELFH 662: PE#10

	1. Industry awareness
	
	
	
	
	
	
	
	
	
	

	2. Leadership skills
	
	
	
	
	
	
	
	
	
	

	3. Interpersonal relationship skills
	
	
	
	
	
	
	
	
	
	

	4. Technological awareness and understanding
	
	
	
	
	
	
	
	
	
	

	5. Problem-solving skills
	
	
	
	
	
	
	
	
	
	

	6. Systems thinking and understanding
	
	
	
	
	
	
	
	
	
	

	7. Performance understanding
	
	
	
	
	
	
	
	
	
	

	8. Knowledge of interventions
	
	
	
	
	
	
	
	
	
	

	9. Business understanding
	
	
	
	
	
	
	
	
	
	

	10. Organization understanding 
	
	
	
	
	
	
	
	
	
	

	11. Negotiating/contracting skills
	
	
	
	
	
	
	
	
	
	

	12. Buy-in/advocacy skills
	
	
	
	
	
	
	
	
	
	

	13. Coping skills
	
	
	
	
	
	
	
	
	
	

	14. Ability to see "big picture
	
	
	
	
	
	
	
	
	
	

	15. Consulting skills
	
	
	
	
	
	
	
	
	
	

	16. Performance analysis skills (front-end analysis)
	
	
	
	
	
	
	
	
	
	

	17. Needs analysis survey design and development skills
	
	
	
	
	
	
	
	
	
	

	18. Competency identification skills
	
	
	
	
	
	
	
	
	
	

	19. Questioning skills
	
	
	
	
	
	
	
	
	
	

	20. Analytical skills (synthesis)
	
	
	
	
	
	
	
	
	
	

	21. Work environment analytical skills
	
	
	
	
	
	
	
	
	
	

	22. Performance information interpretation skills
	
	
	
	
	
	
	
	
	
	

	23. Intervention selection skills
	
	
	
	
	
	
	
	
	
	

	24. Performance change interpretation skills
	
	
	
	
	
	
	
	
	
	

	25. Ability to assess relationships among interventions
	
	
	
	
	
	
	
	
	
	

	26. Ability to identify critical business issues and changes
	
	
	
	
	
	
	
	
	
	

	27. Goal implementation skills
	
	
	
	
	
	
	
	
	
	

	28. Change impetus skills
	
	
	
	
	
	
	
	
	
	

	29. Understand communication channels, informal network, alliances
	
	
	
	
	
	
	
	
	
	

	30. Group dynamics process understanding
	
	
	
	
	
	
	
	
	
	

	31. Process consultation skills
	
	
	
	
	
	
	
	
	
	

	32. Facilitation skills
	
	
	
	
	
	
	
	
	
	

	33. Performance gap evaluation skills
	
	
	
	
	
	
	
	
	
	

	34. Ability to evaluate results against organizational goals
	
	
	
	
	
	
	
	
	
	

	35. Standard setting skills
	
	
	
	
	
	
	
	
	
	

	36. Ability to assess impact on culture
	
	
	
	
	
	
	
	
	
	

	37. Performance improvement intervention reviewing skills
	
	
	
	
	
	
	
	
	
	

	38. Feedback skills
	
	
	
	
	
	
	
	
	
	


