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Preface:

Resources:
1. INSTRUCTOR MATERIALS:
a. Instructor’s Guide.

b. Appendix D, Viewgraph Masters.

c. FM 22-100, Army Leadership, Aug 99.

d. Developmental Counseling Form/checklist.

e. Academy LOI reference- Developmental counseling SOP.

2. PARTICIPANT MATERIALS (per Participant):

a. Participant’s Guide.

b. Practical Exercises 1 & 2 (in Participant’s guide)

c. FM 22-100, Aug 99 or Handout.
d. Developmental Counseling Form/Checklist or Handout.

e. Academy LOI reference- Developmental counseling SOP.

f. Note pad.

g. Pencil or pen.

3.  FACILITY RESOURCES:

a. Desk, Flat Top, Double Pedestal, 1 per Participant.

b. Chair Rotary, W/Arms, 1 per Participant.

c. * Lite Probe or electronic projection; computer based; 1 per classroom

d. * PC, 1 per classroom.








Minimum requirements: Pentium III, MS Windows and Office 2K
e. * Monitor, PC, 1 per classroom.

f. * Printer, computer based, 1 per classroom.

g. Receiver/Monitor Color TV, 1 per classroom.
h. Stand TV W/3 Shelves, coaster wheels, 1 per classroom.

i. Board, Mark Wipe 48” X 36”, 1 per classroom.

j. Projector overhead, 1 per classroom.

k. Screen viewing, 1 per classroom.

NOTE: If the above equipment marked by an (*) is not available,

          substitute with the equipment listed from g through k above.
4.  Instructor Guidance:

Method of instruction:  Conference/ Demonstration.

Instructor to Participant ratio:  no less than 1:8, no greater than 1:16.

Time of instruction:  1hr, 45 minutes.

Media used:  Small Group Instruction/ facilitation.

a. Before presenting this lesson, instructors must thoroughly be prepared by studying this lesson and identified reference material.  

b. Review Presentation and develop a list of questions to use during class.

c. Insure all equipment listed for this lesson is present, operable, and set up for use before class.

d. Refer to the Practical Exercise; develop additional situations to use during the practical exercise.

e. PowerPoint users:  Ensure file 19K3H11_Perform Periodic Developmental Counseling PPT has been called up using Microsoft PowerPoint and slide 1 is showing on the screen before class.

f. 35MM/overhead projector users:  Ensure slide/VGT set is in order and ready for use before class.

g. Whenever noted, PPT/slides are available to assist in explanation of task step.  Use PPTs as needed during class or practical exercise to reinforce training.  Use Viewgraph Masters located in Appendix D of this lesson to assist in locating appropriate PPT/slides.

h. Whenever necessary, ask leading questions of Participants in order to prompt Participant discussion.
i. Time of instruction is not a requirement for instructional purposes.  This is an estimate only.  Instructor may increase or decrease this time as is applicable to Participant ability.

5.  MOTIVATOR:

“As a Small Group Leader in a class cycle situation, you must be proficient in observing, evaluating, and establishing feedback criteria that will aid in the student’s development both in performances and behaviors while in attendance at the NCOES.  Your ability to respond with incites and recommendations for sustainment and improvement will greatly enhance the soldier’s proficiencies as a Tank Commander on the modern battlefield.”

6.  LEAD IN:  
“We will be discussing the actions of the Small Group Leader in response to gaining students in cycle, filling out the proper administrative data on developmental counseling forms, identifying performances and behaviors, evaluating them, and providing recommendations.  We must pay close attention to all the essential steps for evaluations in order to generate proficiency within the force.”

How many can you check off ?

“You Might be a Tank Commander, If. . .  
  
___  You've ever been fined for riding with your head sticking out your car's sun roof. 
___  Your wife complains because the kitchen junk drawer is full of MILES keys and heater parts. 
___  You giggle when your hunting buddies talk about the awesome stopping power of the . 308 Winchester. 
___  You announce "On the way!" before you break wind. 
___  Instead of meeting you at the door with a cold beer after work, your wife meets you with a can of degreaser and orders you to strip before you enter the house.

___  After returning from the field it takes you a while to get used to food without the "diesel smoked" flavor, but eat it in 2 minutes or less. 
___  When you go duck hunting you give your dog the command "ducks!, left duck!" 
___  You've ever referred to a infantryman as a “crunchie”. 
___  When buying a new car you make the salesman lay out the BII. 
___  You think bad sex may just be a boresight problem. 
___  You consider a sand table exercise as a middle east deployment. 
___  You consider a hasty defense just aiming the gun. 
___  When working on your car you fill out a DA Form 2404. 
___  A pillow is nice, but a CVC is better. 
___ You wish your POV had Tac Idle.
___  You have a BBQ and invite all fifteen of your friends. 
___  You rank monster trucks between a Bradley and a M1 tank. 
___  You carry a tanker’s bar, VF-17 panel, and a tool satchel bag in your POV. 
___  You think hot spots are targets, not clubs.  
___  Before your son/daughter can use your car they must complete a request for dispatch. 
___  You always set 4 places at the dinner table. 
___  You don't buy gas for your car, instead you "top off" 
___  You tell your wife that it’s time to “top off” and to “grab” the Fire Extinguisher and Goggles

___  Your kids call the sandbox "NTC". 
___  Your older kids call the youngest one "Cherry". 

___  You refer to your kids as “Dismounts”
___  When your family gets together you call them "Slice Elements". 
___  Your dog's name is Sabot or Gunner. 
Add your own- 
-Written and compiled from 1SG TERRY L. COY,  HHC, 46TH AG, Fort Knox, KY 

Training Objective Statement




 


Task:  Perform Periodic Developmental Counseling
Conditions:  Given in a classroom environment, a Participant’s Guide, Practical Exercises 1 & 2 (in Participant’s guide), FM 22-100, Aug 99, Developmental Counseling Form/Checklist, Academy LOI reference- Developmental counseling SOP, examples of formal and informal observations, student performances and behaviors; the participant will:
Standards:  Evaluate and provide specific feedback to improve student’s performances and/or behaviors by filling out the proper documentation, referencing and verbalizing recommendations to observations, and formulating corresponding comments for the DA Form 1059 and EEOC.  Complete all given tasks within forty minutes without errors. (10 minutes written, 30 minutes demonstration).

Evaluation Criteria:  There will be no pretest given for this task.  This will be tested as Hands on Performance by NCOIC or Branch Chief as a tool to aid in the SGL qualifications.  

You must correctly fill out the proper forms and be able to explain your cited recommendations to receive a First-time GO.

You will be given feedback, peer instruction, and retraining on any subjects that you do not perform correctly and be retested.
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Developmental Counseling Techniques
FM 22-100, Army Leadership, August 1999.
NOTE:
Show VGT #1, Title 
NOTE:  Refer participants to Appendix C, page C-11 and Discuss Counseling Techniques
NOTE:
Show VGT #2 and 3, Developmental Counseling 
Characteristics: (FM 22-100, Appendix C, page C-11).
C-53.  As an Army leader, you may select from a variety of techniques when counseling subordinates. These counseling techniques, when appropriately used, cause subordinates to do things or improve upon their performance. You can use these methods during scheduled counseling sessions or while simply coaching a subordinate. Counseling techniques you can use during the nondirective or combined approaches include—

· Suggesting alternatives. Discuss alternative actions that the subordinate may take, but both you and the subordinate decide which course of action is most appropriate. 

· Recommending. Recommend one course of action, but leave the decision to accept the recommended action to the subordinate. 

· Persuading. Persuade the subordinate that a given course of action is best, but leave the decision to the subordinate. Successful persuasion depends on the leader’s credibility, the subordinate’s willingness to listen, and their mutual trust. 

· Advising. Advise the subordinate that a given course of action is best. This is the strongest form of influence not involving a command.

C-54.  Some techniques you can use during the directive approach to counseling include—

· Corrective training. Teach and assist the subordinate in attaining and maintaining the standards. The subordinate completes corrective training when the subordinate attains the standard. 

· Commanding. Order the subordinate to take a given course of action in clear, exact words. The subordinate understands that he has been given a command and will face the consequences for failing to carry it out.

NOTE:  Refer participants to Appendix C, Figure C-8, page C-17.  Discuss summary
NOTE:  
Show VGT # 4, and 5, Review and answer any questions.

Figure C-8.  A Summary of Developmental Counseling
	Leaders must demonstrate these qualities to counsel effectively:
· Respect for subordinates. 

· Self and cultural awareness. 

· Credibility. 

· Empathy.

Leaders must possess these counseling skills:
· Active listening. 

· Responding. 

· Questioning.

Effective leaders avoid common counseling mistakes. Leaders should avoid the influence of—
· Personal bias. 

· Rash judgments. 

· Stereotyping. 

· Losing emotional control. 

· Inflexible counseling methods. 

· Improper follow-up.
	The Counseling Process
1.  Identify the need for counseling.
2.  Prepare for counseling.
· Select a suitable place. 

· Schedule the time. 

· Notify the subordinate well in advance. 

· Organize information. 

· Outline the components of the counseling session. 

· Plan counseling strategy. 

· Establish the right atmosphere.

3.  Conduct the counseling session.
· Open the session. 

· Discuss the issue. 

· Develop a plan of action (to include the leader’s responsibilities). 

· Record and close the session.

4.  Follow up.
· Support plan of action implementation 

· Assess the plan of action.


Preparing Developmental Counseling Forms 
NOTE:  
Show VGT # 6 and 7, Preparing Developmental Counseling Forms, Review and answer any questions.

NOTES:  1.  Inform the Participants that in the following steps, the Small Group Leader will annotate forms using pre-determined student information for examples only.

2.  Ensure Participants reference Participant Handout 1 and 2, information from FM 22-100, and Academy SOP.


3.  Select Participants randomly to demonstrate filling each field of the forms.

NOTE:  
Show VGT # 8, Preparing Forms – 2.

Periodic Developmental Counseling Form (DAP):
1. When counseling a soldier, only counsel the soldier on the COMPETENCIES that were observed.  Don’t try to look for a remark for every one.  Not every situation the student was in, during that time period, can be addressed using all of the competencies.  

2. The front page has been established to annotate the dates and time period that the counseling took place.  It also allows the SGL to track specific COMPETENCIES that were evaluated during that specific time period.  The entries at the bottom of the page are for student signatures once the counseling has been conducted.  The student will sign all of the evaluations with his/her payroll signature and the date he/she received the counseling from the SGL.  

3.  This date should coincide with the date listed in the upper block of the table.  Due to the varying lengths in courses conducted within the NCO Academy, each Division should use their best judgment to establish a generally even spaced number of evaluation points.   Again at a minimum, the SGL will conduct two counseling sessions covering each of the COMPETENCIES during the duration of the course. 

NOTE:  
Show VGT# 9, Preparing Forms - 3.  

1.  In the blocks to the right of the Values, Attributes, Skills, and Actions observed, are blocks noted 1st, 2nd, 3rd, ect.  These denote which counseling the soldier is receiving.  
NOTE:  
Show VGT# 10, Preparing Forms – 4.  


A.  For example, if the SGL is counseling the soldier for the first time, and one of the COMPETENCIES observed is Physical Attribute, then the SGL will fill in the top block by placing the date or the specified counseling block of the scheduled assessment in the block numbered 1st   and place the scheduled assessment in the column that is adjacent to Physical Attribute.  This scheduled assessment will vary depending on Branch, course, and course length.  If Interpersonal Skills were also observed, the SGL will enter the date and the assessment the same way.

2.  Under each of the COMPETENCIES are blocks for the SGL to write down specific dates or time periods, Observations (left side) and Recommendations (right side).  The SGL should write down how the soldier performed good and /or bad.  If there are recommendations to make, the SGL will provide the soldier, on the right side, a written comment of what the soldier could do to establish a personal and individual plan of action to improve or sustain, including references and training aids if needed.  

A.  Number the observation(s) and recommendations to correspond with the counseling taking place.  If it is during the soldier’s first counseling, then all remarks and recommendations will be numbered (1) in both the comments and recommendation blocks.  

B.  The soldier will initial after all entries to validate he/she has read and understands the annotations, regardless to agreement, and sign the front cover page of the respective counseling.

NOTE:  
Show VGT#11, Preparing Forms – 5.  

3.  The next time the soldier receives counseling may be at the 2nd assessment period.  Using the table on page one, fill in the corresponding block to the right of the COMPETENCIES in the appropriate assessment period column.  
A.  Make the comments on the specific COMPETENCIES located within the DAP and number the comments as (2).  
B.  Remember to have the soldier initial after all entries made for that assessment period and sign the corresponding entry on the front cover page.

4.  At the end of the course, the SGL can take the one counseling form, review all the Values, Attributes, Skills, and Actions and see how the soldier improved and where the soldier needs more work.  The SGL can then assist the soldier in developing a personal plan of action to follow when the soldier returns to his/her unit.

5.  At the end of the course, the SGL can take the DAP and write an excellent and efficient Academic Evaluation Report (DA Form 1059).   

A.  For example, when the SGL reviews the form under Interpersonal Skills, the SGL may see the soldier did poorly in communicating on the first counseling assessment.  However, by the second, third, or fourth counseling, the soldier learned to communicate extremely well.  This will justify a superior block and bullet on the soldier’s DA Form 1059.  
B.  Conversely, the counseling assessments may show no improvement, thus a marginal block and bullet will be supported within the documentation of the developmental counseling period.

6.  The SGL should focus on the areas of the DAP to draw warranted bullets in the respective areas covered in the DA Form 1059.  The DA Form 1059 should be viewed as a summative evaluation of the soldier’s performance during the course.  Not all of the assessments will correspond with the areas covered by the DA Form 1059, however the bullets that are drafted should have direct correlations to the assessments of the DAP given throughout the course.  
A.  Do not limit the assessments by only covering those discussed by the DA Form 1059.  Many assessment areas will attribute to the overall performance and should not be ignored. 

7.  A copy of the Development Counseling Worksheet (front page), showing the assessment matrix and student signatures, and the EOC Summary must be kept on file in the student’s records.  
A.  This is the only means by which the accreditation team can insure the NCO Academies are conducting the proper counseling.

B.  The originals of the aforementioned will be kept in the student’s records and a reproduced copy will be given to the student along with his Development Counseling Form. (DAP observations and recommendations).  
Documenting evaluations 



 

NOTES:  1.  Inform the Participants that in the following steps, the Small Group Leader will annotate forms using pre-determined student information for examples only.


2.  Ensure Participants reference information from FM 22-100 and Academy SOP.


3.  Select Participants randomly to demonstrate filling each field of the forms.

	_____ What do we know about using these Dimensions concerning observations and evaluations?
	


Characteristics:  Values, Attributes, Skills, and Actions:

NOTE:  Refer Participants to Appendix B, FM 22-100; discuss the following Competencies with participants in reference to identifying qualitative and quantitative evaluation criteria.
NOTE:
Show VGT #12, Documenting Evaluations
	Taking DAP comments and formulating or Quantifying bullet comments

_____ Why would we want to do this?

_____ Is there an effective way of doing this?

     Observation   (    Evaluation
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Documenting Evaluations

Documenting Evaluations

DAP

comments

DA Form 1059

Bullets




NOTE:
Show VGT #13, Documenting Evaluations - 1  
	Documenting Evaluations

FAQs:

     -Facilitate discussions regarding questions; understand responses
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Documenting Evaluations 

Documenting Evaluations 

-

-

1

1

•

Where do I generate bullets for the 1059?

•

How do I make the comments work?

•

I have to make at least two observations in 

each Competency, how does that help me?

•

I know what I want to say, but cannot get the 

verbage!

•

???

FAQs:

FAQs:




NOTE:
Show VGT #14, Documenting Evaluations - 2  

	Following Up on initial observations

_____Why follow up on initial observations?

_____How can we use these to increase our evaluations?

_____How can we utilize these follow-ups?
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Documenting Evaluations 

Documenting Evaluations 

-

-

2

2

The Counseling Process

1.

Identify the need for counseling.

2. Prepare for counseling.

3. Conduct the counseling session.

4.

Follow up.

Follow up.

*  Further evaluation of student’s Plan of Action

*  Focuses the SGL’s energy on weak areas

*  Generates warranted comments on the 1059

Following up on initial observations:

Following up on initial observations:




NOTE:
Show VGT #15, Documenting Evaluations – 3
	DA Form 1059 Bullet comment areas:

_____Why do we want to know these areas?

_____How can we use these to increase our evaluations?

_____How can we utilize these areas?
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Documenting Evaluations 

Documenting Evaluations 

-

-

3

3

DA Form 1059 bullet comment areas:

DA Form 1059 bullet comment areas:

•

Written Communication



Oral Communication



Leadership Skills



Contribution to Group Work

•

Evaluation of Student’s Research Ablility



Potential for next skill level




NOTE:
Show VGT #16, Documenting Evaluations - 4  

	Discuss the Attributes, Skills, and Actions that cover oral communication.  Facilitate participants in developing bullet criteria based on this area.
Quantitative     Qualitative     Differences-

Discuss as a group.
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Documenting Evaluations 

-

-

4

4

DA Form 1059 bullet comment areas:

DA Form 1059 bullet comment areas:

Oral Communication:



Attribute-

*  Emotional- nonverbal 

communication



Skill-

*  Interpersonal- verbal/ 

written/nonverbal communication



Action-

*  Influencing- verbal/nonverbal 

communication

*  Operating- verbal/nonverbal 

communication




NOTE:

Show VGT #17, Documenting Evaluations - 5
	Discuss the Attributes, Skills, and Actions that cover Leadership Skills.  
Facilitate participants in developing bullet criteria based on this area.

Discuss as a group.
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Documenting Evaluations 
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-

5

5

DA Form 1059 bullet comment areas:

DA Form 1059 bullet comment areas:

Leadership Skills:



Attribute-

*  Mental- Self-confidence and 

discipline, judgment 

*  Physical- fitness, bearing




NOTE:

Show VGT #18, Documenting Evaluations - 6

	Discuss the Attributes, Skills, and Actions that cover Leadership Skills.  

Facilitate participants in developing bullet criteria based on this area.

Discuss as a group.
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Documenting Evaluations 

Documenting Evaluations 

–

–

6

6

DA Form 1059 bullet comment areas:

DA Form 1059 bullet comment areas:

Leadership Skills:



Skill

*  Interpersonal- counseling,

*  Conceptual- critical/ethical

*  Technical/Tactical- lead by 

example-train




NOTE:

Show VGT #19, Documenting Evaluations - 7

	Discuss the Attributes, Skills, and Actions that cover Leadership Skills.  

Facilitate participants in developing bullet criteria based on this area.

Discuss as a group.
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Documenting Evaluations 

–

–

7

7

DA Form 1059 bullet comment areas:

DA Form 1059 bullet comment areas:

Leadership Skills



Action

*  Influencing- decision making, 

motivating

*  Operating- planning/preparing, 

execution

*  Improving- developing, building, 

learning




NOTE:

Show VGT #20, Documenting Evaluations - 8

	Discuss the Attributes, Skills, and Actions that cover Contributions to Group Work.  

Facilitate participants in developing bullet criteria based on this area.

Discuss as a group.
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DA Form 1059 bullet comment areas:

DA Form 1059 bullet comment areas:

Contribution to Group Work:



Attribute

*  mental/physical



Skills

*  Conceptual- critical/ethical  

reasoning, creative/ reflective 

thinking 

*  Influencing- motivating,

*  Operating- planning/preparing, 

execution

*  Improving- developing, building, 

learning




NOTE:

Show VGT #21, Documenting Evaluations - 9

	Discuss the Attributes, Skills, and Actions that cover Contributions to Group Work.  

Facilitate participants in developing bullet criteria based on this area.

Discuss as a group.
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DA Form 1059 bullet comment areas:

DA Form 1059 bullet comment areas:

Contribution to Group Work:



Action

*  Operating- planning/preparing, 

execution, assessing

*  Improving- developing, building, 

learning




NOTE:

Show VGT #22, Documenting Evaluations - 10

	Discuss the Attributes, Skills, and Actions that cover Potential for next skill level.  

_____Is this Qualitative or Quantitative?

Discuss-

Facilitate participants in developing bullet criteria based on this area.

Discuss as a group.
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Documenting Evaluations 

Documenting Evaluations 

–

–

10

10

DA Form 1059 bullet comment areas:

DA Form 1059 bullet comment areas:

•

Potential for next skill level



Identify and quantify qualitative data 

observed during formal and informal 

evaluations



Dependent on the qualitative remarks 

within the DAP and support for Superior or 

Needs improvement comments




NOTE:
Facilitate discussion on EOC Summary based on previous documenting evaluation slides and comments.

NOTE:
Show VGT #23, Documenting Evaluations - 11

	Discuss End of Course Counseling- EOC Summary.  

Identify Bullet comments based on quantitative observations within DAP

Incorporate bullets into last DAP entry and EOC

_____Why do this and what does it reinforce?

Facilitate participants in developing bullet criteria based on this area.

Discuss as a group.
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Documenting Evaluations 

–

–

11

11

End of Course Counseling

End of Course Counseling

-

-

EOC 

EOC 

Summary 

Summary 

♦

Use as the bridge between quantitative 

and qualitative comments of the DA Form 

1059 and DAP



Identify and quantify data observed 

during formal and informal evaluations 

for DA Form 1059



Incorporate them within the narrative 

comments of the last DAP entry and EOC 

Summary.  This is a good tool to show 

how you formed the bullet




NOTE:
Show VGT #24, Practical Exercises, refer to Appendix A, Practical Exercises.  Ensure participants use handouts and available references.  Provide feedback; if necessary, have participants work in small groups. 
	Practical Exercises  

During PE use observations and bullets that were referenced earlier in lesson based on quantitative observations within situations of the exercises

Incorporate more exercises as needed.

_____Why do this and what does it reinforce?

Facilitate participants in developing bullet criteria based on this area.

Discuss as a group.
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Practical Exercises

Practical Exercises

Periodic Developmental Counseling:

Periodic Developmental Counseling:

•

Developmental Counseling Techniques

•

Preparing Developmental Counseling Forms 

•

Documenting evaluations-

•

Developmental Counseling Form

•

DA Form 1059

 

P E     1  




NOTE:

Show VGT #25, Summary

	Summary- 
_____What did we learn?

Objectives of Training-

· Counseling Techniques

· Preparing forms

· Documenting evaluations for: 

- DAP

- DA Form 1059
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Summary

Summary

•

•

Developmental Counseling Techniques

Developmental Counseling Techniques

•

•

Preparing Developmental Counseling 

Preparing Developmental Counseling 

Forms 

Forms 

•

•

Documenting evaluations

Documenting evaluations

-

-

•

•

Developmental Counseling 

Developmental Counseling 

Form

Form

•

•

DA Form 1059

DA Form 1059




NOTE: 
Facilitate discussion by asking the following questions-

_____ What were our objectives of this training session?  

_____ Did we cover all of the objectives we set?

_____ What is one thing that you learned from this training?

_____ What could be done different to enhance learning?

_____ What should be done the same to maintain training value?
NOTE:

Show VGT #26, After Action Review - 1

	After Action Review

_____ What should be sustained in the training presented?

_____ What should be improved in the training presented?

_____ What was the most influential information presented?

_____ What was the most trivial information presented?
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After Action Review 

After Action Review 

-

-

1

1

•

•

Sustain:

Sustain:

•

•

Improve:

Improve:

•

•

Most influential information:

Most influential information:

•

•

Most non

Most non

-

-

influential information:

influential information:




NOTE:
Handout and have participants complete Kirkpatrick’s Level one questionnaire
NOTE:

Show VGT #27, After Action Review - 2
NOTE:
Show VGT #28, After Action Review – 2 and conclude lesson by asking for any further questions.
References:







 

FM 22-100, August 1999.
Academy LOI reference; Developmental Counseling Procedures.

Developmental Counseling Form/Checklist
[image: image18.wmf]

APPENDIX A

PRACTICAL EXERCISES

Method of instruction:  Conference/ Demonstration.

Instructor to Participant ratio:  no less than 1:8, no greater than 1:16.

Time of instruction:  45 minutes:  5 minutes administration, 40 minutes exercise time.

Media used:  Small Group Instruction/ facilitation.

NOTE:
Show VGT #24, Practical Exercises - 1  

NOTES:  1. Inform the Participants that in the following steps, the participant will act as the Small Group Leader.    


2.  Ensure Participants reference information from FM 22-100 and Appendix B when applicable.

	Task:  Performing Periodic Developmental Counseling.

Conditions:  Given in a classroom environment, a Participant’s Guide, Practical Exercises 1 & 2 (in Participant’s guide), FM 22-100, Aug 99, Developmental Counseling Form/Checklist, Academy LOI reference- Developmental counseling SOP, examples of formal and informal observations, student performances and behaviors; the participant will:

Standards:  Evaluate and provide specific feedback to improve student’s performances and/or behaviors by filling out the proper documentation, referencing and verbalizing recommendations to observations, and formulating corresponding comments for the DA Form 1059 and EEOC.  Complete all given tasks within forty minutes without errors. (10 minutes written, 30 minutes demonstration).

Evaluation Criteria:  There will be no pretest given for this task.  This will be tested as Hands on Performance by NCOIC or Branch Chief as a tool to aid in the SGL qualifications.  

You must correctly fill out the proper forms and be able to explain your cited recommendations to receive a First-time GO.

You will be given feedback, peer instruction, and retraining on any subjects that you do not perform correctly and be retested



APPENDIX A

PRACTICAL EXERCISE ONE (1)

Method of instruction:  Conference/ Demonstration.

Instructor to Participant ratio:  no less than 1:8, no greater than 1:16.

Time of instruction:  15 minutes:  5 minutes administration, 10 minutes exercise time.

Media used:  Small Group Instruction/ facilitation.

Task:  Performing Periodic Developmental Counseling.

Conditions:  Given in a classroom environment, a Participant’s Guide, Practical Exercises 1 & 2 (in Participant’s guide), FM 22-100, Aug 99, Developmental Counseling Form/Checklist, Academy LOI reference- Developmental counseling SOP, examples of formal and informal observations, student performances and behaviors; the participant will:

Standards:  Evaluate and provide specific feedback to improve student’s performances and/or behaviors by filling out the proper documentation.   Complete all given tasks within Ten minutes without errors.
Evaluation Criteria:  There will be no pretest given for this task.  This will be tested as Hands on Performance (100%) by NCOIC or Branch Chief as a tool to aid in the SGL qualifications.  

You must correctly fill out the proper forms and be able to explain your cited recommendations to receive a First-time GO.

You will be given feedback, peer instruction, and retraining on any subjects that you do not perform correctly and be retested
Use the following administrative data to fill out the appropriate form(s):
Soldier’s Name:  Doe, John H.
SSN:  123-45-6789
Rank:  SSG

Unit:  
G Troop, 2/3 ACR


Fort Carson, CO 80911

Initial counseling date for Phase II:  030301
1st counseling period date:  Tactics One- 030305
2nd counseling period date:  Tactics Two- 030316
3rd Counseling period date:  NBC- 030330
4th Counseling period date:  TCGST- 030408 
APPENDIX A

PRACTICAL EXERCISE TWO (2)

Method of instruction:  Conference/ Demonstration.

Instructor to Participant ratio:  no less than 1:8, no greater than 1:16.

Time of instruction:  35 minutes:  5 minutes administration, 30 minutes exercise time.

Media used:  Small Group Instruction/ facilitation.

Task:  Performing Periodic Developmental Counseling.

Conditions:  Given in a classroom environment, a Participant’s Guide, Practical Exercises 1 & 2 (in Participant’s guide), FM 22-100, Aug 99, Developmental Counseling Form/Checklist, Academy LOI reference- Developmental counseling SOP, examples of formal and informal observations, student performances and behaviors; the participant will:

Standards:  Evaluate and provide specific feedback to improve student’s performances and/or behaviors by referencing and verbalizing recommendations to observations, and formulating corresponding comments for the DA Form 1059 and EEOC.  Complete all given tasks within Thirty minutes without errors.
Evaluation Criteria:  There will be no pretest given for this task.  This will be tested as Hands on Performance (100%) by NCOIC or Branch Chief as a tool to aid in the SGL qualifications.  

You must correctly fill out the proper forms to receive a First-time GO.

You will be given feedback, peer instruction, and retraining on any subjects that you do not perform correctly and be retested
Use the following administrative data to fill out the appropriate form(s):
Soldier’s Name:  Doe, John H.
SSN:  123-45-6789
Rank:  SSG

Unit:  
G Troop, 2/3 ACR


Fort Carson, CO 80911

Initial counseling date for Phase II:  030305

Initial counseling date for Phase II:  030301

1st counseling period date:  Tactics One- 030305

2nd counseling period date:  Tactics Two- 030316

3rd Counseling period date:  NBC- 030330

4th Counseling period date:  TCGST- 030408 


APPENDIX B

PARTICIPANT HANDOUTS


1-  Excerpt of Appendix B, FM 22-100, Aug 1999.  

2-  Blank Periodic Developmental Counseling Form (DAP)
3-  Blank DA Form 1059
APPENDIX C

EVALUATION PLAN


C-1:  Evaluation Plan

C-2:  Test Administration Guide (TAG)

The Evaluation Plan and Test Administration Guide for this lesson are maintained and stored by the Academy Test Vault, Branch Chief, or designated Test Administrator.
APPENDIX D

VIEW GRAPH MASTERS
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Figure C-8. A Summary of Developmental Counseling

•

Leaders must demonstrate qualities to counsel 

effectively

•

Leaders must possess counseling skills

•

Effective leaders avoid common counseling 

mistakes

•

Leaders should avoid mistakes
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The Counseling Process:

The Counseling Process:

1.

Identify the need for counseling.

2.

Prepare for counseling.



3.

Conduct the counseling session.



4.

Follow up.

Figure C-8. A Summary of Developmental Counseling
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•

Where do I generate bullets for the 1059?

•

How do I make the comments work?

•

I have to make at least two observations in 

each Competency, how does that help me?

•

I know what I want to say, but cannot get the 

verbiage!

•

???

Frequently Asked Questions (FAQs):

Frequently Asked Questions (FAQs):
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The Counseling Process

1.

Identify the need for counseling.

2. Prepare for counseling.

3. Conduct the counseling session.

4.

Follow up.

Follow up.

*  Further evaluation of student’s Plan of Action

*  Focuses the SGL’s energy on weak areas

*  Generates warranted comments on the 1059

Following up on initial observations:

Following up on initial observations:
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13



14



15     


[image: image34.emf]VGT 

VGT 

16

16

Documenting Evaluations 

Documenting Evaluations 

-

-

4

4
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Potential for next skill level
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Needs improvement comments
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NOTE:  Give participants generic Task, Conditions, Standards, and Evaluation Criteria.





NOTE:  Have participants read Task, Conditions, Standards, and Evaluation Criteria and answer any questions.
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