FDTL Project – Project Timescales – Stage 3 work breakdown
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Task Name:

= Stage 3 System Development
Recrut Technical Developers:
= Prepare for Technical Developm
Statf Traiing and familiarisation
‘Aceuirefnstal development envi
= Systems Analysis and Design
Refine Recirement Specficatio
Evaluste LUSID for reusable con
Detabase Design
Interface Design
Process Design
= System Construction
Continus Evaluatian of LUSD
5 TVU Prototype
JavalML Protatype
System Test davanti
=1 0BU Prototype
PLISGL Pretotype
Develop Java Componerts.
System Test PLSAL
= Implementation
Complte Briefing Strteay (implc
Prepare Evaluation Strategy
‘Aores systems wi staff
Complete changes to adrministrat
Install rototype Systems.
Train key users.

Duration

Bwks
12wks
13wks
10wks
13wks
Sawks
2wks
Swiks.
14 wks
14 wks
14 wks
B wks
Bwis.
B wks
14 wks
2wis.
B wks
14 wks
14 wks
2wis.
Bwks
20wks
s
dwis
12wks
dwis
2wks

Start

Tue 09-01-01
Tue 08-01-01
Mon 15.01-01
Mon 05-02:01
Mon 15:01-01
Tue 16-01-01
Tue 30-01-01
Tue 20-03:01
Tue 18-01-01
Tue 18-01-01
Tue 18-01-01
Mon 23.04.01
Th 03-05:01
Mon 23.04.01
Mon 23-04-01
Mon 30-07-01
Mon 23.04.01
Mon 23-04-01
Mon 23-04-01
Mon 30-07-01
Tue 09-01-01
Tue 08-01-01
Mon 08-07-01
Mon 08-08-01
Mon 11-08:01
Tue 14-08:01
Tue 28-08.01

Finish

Mon 10-09.01
Mon 02:04-01
Fri13-0001
Fri13-0001
Fri13-0001
Mon 10.09.01
Mon 10-08:01
Mon 23-04-01
Mon 23-04-01
Mon 23-04-01
Mon 23-04-01
Fri10-08-01
Wed 130801
Fri10-08-01
Frizr-07-01
Frit0-08-01
Fri10-08-01
Frizr-07-01
Frizr-07-01
Frit0-08-01
Mon 10.09.01
Mon 25-08-01
Fri31-08-01
Fri31-08-01
Fri31-08-01
Mon 10-08:01
Mon 10-09.01

2001 2002
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e Project Director

= Tech. Man.
——m Tech.Man.
——m Tech.Man.

——m Tech.Man.

-—

— Tech.Dev.. 0BU Tech.Dev.. TVU

-—

—— TothDeu- TvU
= Tech.Man.-TVU (SP)
—
e Tech.Man.-OBU (RB}
—— TochDeu.0BU
- Tech. Man.
-—
- Project Directar
— 586 Co-ord.
— 586 Co-ord.
—— s8GCo0rd.
— Techeu.- 0BU
= 586 Co-ord.
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= Manage Project Documentation
Commurication Sirstegy
Development Methodoiogy

Project Planning
Prepare Stage 4 Detalea Fla
Prepare papers for Steering
Steering Conittee meeting
Prepare papers for Network
2 Netwark Warkshop
Steering Conittee meeting

Compite stage 3

Sawks
1Bwks
Hwks

2%2wks
2wis.
2wis.

1 day
10days

1 day

1 day
Owis,

Tue 09-01-01
Tue 08-01-01
Tue 08-01-01

Fri 090301
Mon 20-08-01
Fring-0a-01
Fri30-06-01
Th 03-05:01
Wed 230501
Wed 01-08:01
Mon 03:08:01

Mon 03.09.01
Mon 30-04-01
Mon 03:08:01

Frist-08-01
Fri31-08-01
Thu 22:03:01
Fri30-06-01
Wed 160501
Wed 230501
Wed 01-08:01
Mon 03:08:01

—

——— Project Director (KC)
e A5 Dir.1-0BU (SB)

-—
- Ass Dir.2-0BU RP)

= Project Director (KC)
» 3003
= Project Director (KC)
- 205
- 0o

gl




