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Empowerment Takes More Takes a Minute
(Read this introduction at least two times—very important.)

As we begin our study of the second book (in two parts), we learn that empowerment is not “giving power to people”; rather, it is releasing the knowledge, experience, and motivation they already have.  

Drawing on ten years of research and consultation with a wide variety of companies, the authors define the three essential keys for achieving true empowerment.  When these three elements are in place, employees will be able to make decisions for themselves rather than relying on superiors, and will draw from each other the skills and knowledge necessary to get the job done. 

Acknowledging the difficulty of instigating change in traditional organizations, the authors thoroughly examine the challenges and paradoxes that inevitably crop up along the way, and offer guidance for overcoming resistance and obstacles.

Written in an engaging format, Empowerment Takes More Than a Minute provides checklists to help managers use the book’s information to achieve true, lasting results in their organizations.

Empowerment brings many benefits or competitive advantages to the organization.

(1)  It offers the potential for tapping into a wellspring of underutilized human capacity,

(2)  Empowered employees have a greater sense of purpose in their jobs and lives, which translates directly into continuous improvement in the workplace systems and processes.

(3)  Employees bring their best ideas and initiatives to the workplace with a sense of excitement, ownership, and pride.

(4)  Finally, they act with responsibility and put the best interests of the organization first.

The traditional management model of the manager in control and employees under control is no longer effective.  The empowered organization is here and here to stay.  To create an empowered workplace, management’s role in organizations must move from a command-and-control mind-set to a responsibility-oriented and supportive environment in which all employees have the opportunity to do their best.  Empowerment is definitely achievable, but the journey is not for the weal in spirit.  Let’s begin our journey to Empowerment.

_______________________________________________________________________

Introduction:    Module 3.1
Question 1:

a)  Provide a short biography on Marvin Pitts’.  (5 points)

b)  What was the significance behind the sign on Marvin’s desk?  (3 points)

c)  What did the consultant’s study conclude about Marvin’s company?  (4 points)

Answer 1:

a)

b)

c)

Question 2:  Discuss each of the four critical organizational attributes from the consultant’s study, with emphasis on the nature of change this company must undertake and the benefits that may be realized by the organization.  (5 points each)
Answer 2:

a)  Customer-driven
b)  Cost-effective
c)  Fast and flexible
d)  Continually improving
Question 3:  Marvin had made changes to the “multilayered bureaucracy” with little or no noticeable results. 

a)  What was the problem?  (5 points)

b)  So what was his first impression of “empowerment”?  (3 points)

Answer 3:

a)

b)

_______________________________________________________________________

The Empowering Manager:   Module 3.2 (p. 9)
Question 1:

a)  Can a manager tell employees to act empowered and expect them to do it without any past experience and involvement in decision making?  (True or False)  (2 points)

b)  Sandy Fitzwilliam is referred to as _________________________________(2 points)

c)  Marvin had two problems at the start before talking with Fitzwilliam.  What are they?  

     (4 points)

d)  In talking with Sandy, how did Marvin describe the problem at his company?  

     (2 points)

Answer 1:

a)

b)

c)

d) 

Question 2:

a)  Whose fault is it when customers arrive at a store one minute after closing time, only to find the door locked?  Why?  (5 points)

b)  Why did the Empowering Manager ask the question, “If people were given the option, do you think they’d choose to be magnificent or ordinary at work?  (3 points)

c)  Why did Marvin say he didn’t have much faith in people?  (3 points)

e)   Define what empowerment is, and what it is not?  (4 points)

Answer 2:

a)

b)

c)

d)

e)

Question 3:

a)  Most organizations are set up to catch people doing things _____________ rather than to ________________ for doing things ______________?  (3 points)

b)  Why did the Empowering Manager question Marvin’s values?  (3 points)

c)  Empowerment has a sense of _________________ at its core, and it starts with the belief system of ______________________.  (2 points)

_______________________________________________________________________

A Journey to the Land of Empowerment:   Module 3.3
Question 1:

a)  How did Marvin interpret the meaning of “the Land of Empowerment”?  5 points)

b)  Why is this journey foreign to most employees?  (3 points)

c)   What does the Empowering Manager mean by the statement that, “you have to have trust in the journey itself?”  (5 points)

Answer 1:

a)

b)

c)

Question 2:

a)  The “feeling of ownership” is all apart of this journey.  Explain.  (5 points)

b)  “Empowering the work force will lead not only to loss of power and control but to loss of jobs as well.”  True or False?  Explain.  (5 points)

c)  What’s meant by a manager being a “linking pin”?  Be specific.  (5 points)

Answer 2:

a)

b)

c)

Question 3:

a) What did Sandy mean when she said, “The people I work with in this organization, no matter what position they may occupy, are my colleagues, my associates, my partners.”?  (5 points)

b)  Who is considered to be at the top of this company?  Explain.  (3 points)

c)  Why did Marvin talk to Robert Borders in the Billing Services Department?  (2 points)

Answer 3:

a)

b)

c)

_______________________________________________________________________

The First Key to Empowerment:  Module 3.4 (p. 27)
Questions 1:

a)  What’s meant by “WIIFM”,  and what is its significance or importance to empowerment?  (5 points)

b)  What is the first key to empowerment?  (2 points)

c)  What is so important about this first key, and what is required for this key to work? (Note:  This is a very important question, reflect on it.)  (10 points)

Answer 1:

a)

b)

c)

Question 2:

a)  When companies withhold information from its employees, what nonverbal message (or messages) are being sent to these employees?  (5 points)

b)  If people throughout the organization_____________________, effective decision- making grinds to a halt.  People____________________, and therefore they _____________________.  (3 points)

c)  Is it true that people with information are compelled to act responsibly?  True or False?  Explain.  (5 points)

Answer 2:

a)

b)

c)

Question 3:

a)  So, how do you go about developing responsible, trustworthy people?  (5 points)

b)  When did the people of Marvin’s company begin to believe in empowerment?  

(3 points)

c)  Why do people need information?  (Note:  important question, reflect on it.) 

(2 points)

Answer 3

a)

b)

c)

Question 4:

a)  What about goals, how are they established within an empowered organizations? 

(5 points)

b)  How do you break down the traditional hierarchical belief that all the ‘brains’ are at the top of the organization.?  And how do you build trust?  (4 points)

Answer 4:

a)

b)

Question 5 and Answer 5 combined:  Summarize some of the main points you have learned from the first key—Sharing information with everyone?  (6 points)

_______________________________________________________________________

The Second Key to Empowerment:   Module 3.5
Question 1:

a)  State the second key to empowerment?  (2 points)

b)  Discuss the importance and relationship between autonomy and boundaries?  

(6 points)

Answer 1:

a)

b)

Question 2:

a)  How does a company create a “compelling vision”?  (5 points)

b)  How does Apple Computer illustrate a compelling vision?  (5 points)

Answer 2:

a)

b)

Question 3:

a)  Discuss the importance of goals and the goal-setting process in the second key.  

(10 points)

b)  Why is the Top Ten Planner, as a tool, important in the goal-setting process and roles?  (10 points)

Answer 3:

a)  

b)

c)

Question 4:

a)  Discuss the importance of values and the rules surrounding those values, as pertains to our second key—Create Autonomy through Boundaries.  (10 points) 

b)  How do structure and systems fit in to the second key?  (5 points)

Answer 4:

a)

b)

Question 5:  Read Marvin’s summary notes on the second key two or more times, and reflect on them—exam question.
THE END

—TO BE CONTINUED—
