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Due Date:  September 16, 2009
All late papers will be penalized.  Govern your time and priorities accordingly.

Learning Module 4 consists of 20 points (with 210 actual points)

Correct =  /210  =  .00  =  /20

Empowerment Takes More Takes a Minute
(Read this introduction another time)

As we begin our study of the second book (in two parts), we learn that empowerment is not “giving power to people”; rather, it is releasing the knowledge, experience, and motivation they already have.  

Drawing on ten years of research and consultation with a wide variety of companies, the authors define the three essential keys for achieving true empowerment.  When these three elements are in place, employees will be able to make decisions for themselves rather than relying on superiors, and will draw from each other the skills and knowledge necessary to get the job done. 

Acknowledging the difficulty of instigating change in traditional organizations, the authors thoroughly examine the challenges and paradoxes that inevitably crop up along the way, and offer guidance for overcoming resistance and obstacles.

Written in an engaging format, Empowerment Takes More Than a Minute provides checklists to help managers use the book’s information to achieve true, lasting results in their organizations.

Empowerment brings many benefits or competitive advantages to the organization.

(1)  It offers the potential for tapping into a wellspring of underutilized human capacity,

(2)  Empowered employees have a greater sense of purpose in their jobs and lives, which translates directly into continuous improvement in the workplace systems and processes.

(3)  Employees bring their best ideas and initiatives to the workplace with a sense of excitement, ownership, and pride.

(4)  Finally, they act with responsibility and put the best interests of the organization first.

The traditional management model of the manager in control and employees under control is no longer effective.  The empowered organization is here and here to stay.  To create an empowered workplace, management’s role in organizations must move from a command-and-control mind-set to a responsibility-oriented and supportive environment in which all employees have the opportunity to do their best.  Empowerment is definitely achievable, but the journey is not for the weal in spirit.  Let’s begin our journey to Empowerment.

Empowerment Takes More Than A Minute—Continued on page 57

The Third (and final) Key to Empowerment:   Module 4.1
Question 1:

a)  Marvin’s company went through downsizing when he flattened the organization by eliminating jobs, outsourcing services, and cutting out middle layers of management.  So what kind of a company was he left with?  (5 points)

b)  Define and Discuss the third key of empowerment? (2 points)

c)  What is the relationship between Teams and Management under this self-directed approach or governance style?  (5 points)

Answer 1:

a)

b)

c)

Question 2:

1)  Are guidelines and structure essential in the empowerment journey?  Explain.             (3 points)

2)  Managers in Billy’s company focused on “directive leadership” at the start.  What did directive leadership consist of?  (3 points)

Answer 2:

1)

2)

Question 3:

1)  What is the starting point in training teams?  (2 points)

2)  Billy responded, “It was a lesson managers throughout our company had to learn the hard way.”  Explain.  (10 points)  

3)  How did the team get away from the need for the directive leadership?  (5 points)

4)  Did the managers become adept at gradually transferring more and more responsibilities to the teams?  Explain.  (5 points)

Answer 3:

1)

2)

3)

4)

Question 4:

1)  How is an empowered, self-directed team like a basketball team?  (5 points)

2)  If you were to summarize what it means to Replace the Hierarchy with Self-Directed Teams, what points would you make?  (6 points)

Answer 4:

1)

2)

The Three Keys to Empowerment:  Module 4.2 (p. 69)

Question 1:

1)  What is the fundamental purpose behind the three keys of empowerment?  (2 points)

2)  State the three keys to empowerment.  (3 points)

3)  Do they improve performance and employee satisfaction?  Explain.  (6 points)

4)  The three keys need to be viewed as operating in ________________with each other.  (2 points)

Answer 1:

1)

2)

3)

4)

Elizabeth Meadows and Shipping Area:  Module 4.3
Question 1:

1)  What does Elizabeth Meadows mean when she says, “this is the area my associates and I own”?  (5 points)

2)  In the example of the manager verifying a check given to him by the cashier, what is wrong with this picture?  (5 points)

3)  If the cashiers were given all the detailed information about the impact that bad checks have on the business, and were given check approval power, what would happen?  Be specific.  (5 points)

Answer 1:

1)

2)

3)

Question 2:

1)  Of every sales dollar that comes into this restaurant, how many cents do you think go to the bottom line as profit?  (2 points)

2)  Explain the importance of the 8 cents (or percent) in terms of the example used of “burning a six-dollar steak.”  (5 points)

3)  So the restaurant personnel started thinking in business terms.  Did it make any difference?  Explain.  (5 points)

Answer 2:

1)

2)

3)

Question 3:

1)  Once you share information and trust starts to develop within an organization, what is the next step?  (2 points)

2) Continuous improvement only makes sense under what conditions?  (3 points)

3)  The sign on Sandy’s wall reads “Every “misteak” is an opportunity to increase competence.”  What is the significance behind this sign?  (5 points)

Answer 3:

1)

2)

3)

Question 4:

1)  Do people act more or less responsibly when they are encouraged to make mistakes?  (2 points)

2)  Why is this?  (3 points)

3)  What happens when people are blamed for mistakes?  (3 points)

4)  There are far more practical advantages to the strategy that emphasizes the trust-building element of sharing information?  Explain.  (5 points)

Answer 4:

1)

2)

3)

4)

Question 5:

1)  In the example of trying to reduce shipping time below two days, every order was now seen as an opportunity for what?  (2 points)

2)  People’s full talents can’t be used by the organization when they don’t _________________ and when they don’t ____________________.  (2 points)

3)  People develop the same feelings as owners under what three conditions?  (3 points)

Answer 5:

1)

2)

3)

Question 6:

1)  In an empowered organization, what is more important position power or expertise and relationships?  (2 points) 

2)  If the majority of people within an organization would rather be magnificent than ordinary, then what’s required to attain magnificence?  (3 points) 

Answer 6:

1)

2)

Creating Autonomy Through Boundaries Makes a Difference:  Module 4.4
Question 1:

1)  When you make the shift from a traditional hierarchical system to an empowered system, the rules and structure are different.  Explain.  (5 points)

2)  In the example on page 88 about a mistake that had been made, which to correct would cost $10,000: 

a)  What were the company guidelines in dealing with mistakes? (3 points) 

b)  How did this empowered company resolve the problem?  (5 points)

c)  What was the result?  (5 points)

Answer 1:

1)

2)   a)

      b)

      c)

Question 2:

1)  Empowerment means you have _____________________; it slao means you are __________________________.  2 points)

2)  The boundaries being discussed will continue to evolve.  Explain.  (5 points)

Answer 2:

1)

2)

How Teams Become the Hierarchy:  Module 4.5
Question 1:

1)  Luis Gomez listed four basic rules of the company.  What are they?  (4 points)

2)  What did Sandy mean by “turn the pyramid upside down for operating decisions” by using the analogy of the red and blue phones?  (5 points)

3)  Sandy kept preaching the belief that decisions had to be made at the lowest level of the organizations.  What is the difference between a “telling memo” and an “asking memo”?  (5 points)

Answer 1:

1)

2)

3)

Question 2:

1)  In developing these self-directed teams, what was the function of the managers?        (5 points)

2)  When a group first forms, it will go through four stages of development.  Explain each stage of development?  (5 points each)

3)  Name some key organizational values under empowerment?  (2 points)

4)  What skills are required in team development?  (2 points)

Answer 2:

1)

2)

3)

4)

Question 3:

1)  When a team has reached the production stage, what is it able to do?  (5 points)

2)  When you empower people with _______________ and ______________ and then _________________ them to operate in _______________________, it’s different.       (4 points)

3)  If you trust people to use their brains and their abilities, what tends to happen?  

(2 points)

Answer 3:

1)

2)

3)

Question 4:

1)  What kind of benefits can we expect to find under an empowered system of self-directed teams?  (8 points)

2)  Information sharing continues to grow under empowered, self-directed teams.  Discuss.  (5 points)

Answer 4:

1)

2)

Question 5:  

1)  If you are the manager and you’re going to empower people, you have to give up _________________ and still remain ___________________.  (2 points)

2)  When you are in the dissatisfaction stage of empowerment, and in the midst of a “leadership vacuum”, gradually something interesting begins to happen.  Explain. 

(5 points)  

Answer 5:

1)

2)

Go to page 114 and the The Empowerment Game Plan.  You have spent the last two weeks (in Learning Modules 3 and 4) learning about the most efficient and effective style of management known to man.  And I think you now know why it is the most efficient and effective style for any organization, and that includes Texas College.  Review The Empowerment Game Plan.  Start at the top with Key One and follow the arrows to Keys Two and Three.  Read it several times to internalize it.  You are now empowered to learn it, and to understand its basic body of beliefs and values, and how to put in place self-directed and empowered teams.  Do you think you could begin to do it with a little help from your friends?  (No response necessary—rhetorical question.)

THE END

