Responding Proactively to Downsizing

For the third time this week, you have heard rumors that your company will be downsizing soon.  You feel threatened by these rumors.  To begin with, you believe there is truth to the rumors.  You know that upper management has been searching for ways to save money.  Lately you have felt the scrutiny of upper management—they have started to blame you and your department for recent failures.

You believe that you have made substantial contributions during the past seven years, but you are not certain upper management is aware of the time and money you have saved the organization.  In addition, you and your team have worked hard to develop good relations with other departments.  Even if management is aware of your contributions, the nature of your job might determine your release.

1.  What are some reactive responses to this situation?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2.  How might the reactive responses above affect the Emotional Bank Account balance with your co-workers, boss, and other departments?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


3.  What are some proactive responses to this situation?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4.  How would responding proactively to this situation affect your overall effectiveness in the department?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

