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Due Date _June 12, 2009_
CORRECT  =  /133  =  .00  =  /10
A LATE EXAM WILL RECEIVE A 20 PERCENT REDUCTION.

Exam II is worth 10 total points (with 133 actual points).  This exam is essay type and covers material from Habits One, Two and Three.  You can interact with your fellow classmates, but you must submit your own work.  Your exam must be emailed to the instructor by the due date Friday (4/3/09).  If you are unsure about what a question is asking, please contact the instructor.  Be sure to be thorough enough on each question to receive the maximum points.  Check your paper for correct Spelling and English before submitting it to the instructor for grading.  Your answers must follow the appropriate question.  All the best!

Write on the following questions corresponding to each Habit
PART I:  Habit One—Be Proactive

1.  Distinguish the reactive model of determinism from the proactive model of freedom of choice.  (10 points)
Answer:

2.  How does proactive language differ from reactive language?  (10 points)

Answer:

3.  Distinguish Circle of Concern from Circle of Influence.  Which Circle does a proactive person operate in and why?  (15 points)

Answer:

4.  Read the following problem entitled Responding Proactively to Downsizing, and answer the three questions following the problem.

For the third time this week, you have heard rumors that your company will be downsizing soon.  You feel threatened by these rumors.  To begin with, you believe there is truth to the rumors.  You know that upper management has been searching for ways to save money.  Lately you have felt the scrutiny of upper management—they have started to blame you and your department for recent failures.

You believe that you have made substantial contributions during the past seven years, but you are not certain upper management is aware of the time and money you have saved the organization.  In addition, you and your team have worked hard to develop good relations with other departments.  Even if management is aware of your contributions, the nature of your job might determine your release.

1.  What are some reactive responses to this situation?  (5 points)

Answer:

2.  What are some proactive responses to this situation?  (5 points)

Answer:

3.  How would responding proactively to this situation affect your overall effectiveness in the department?  (5 points)  

Answer:

PART II:  Habit Two—Begin With The End In Mind

1.  Using the computer metaphor, Habit 1 says ___________________________, while Habit 2 says ____________________________.  The most effective way to begin with the end in mind is to develop a _______________________________________.  It focuses on what you want ____________________ and _____________________ and on the ___________________upon which being and doing are based.  (6 points)

2.  How does leadership differ from management?  (10 points)

Answer:

3.  Of all the alternative centers that Covey discusses on pages 111-118, why does Covey teach or adopt the principle center approach for achieving what is most important to us?  (10 points)

Answer:

4.  How can visualization and affirmation enable us to tap into our right brain?  (10 points)

Answer:

PART III:  Habit Three—Put First Things First

1. In the table below, list the four unique human endowments that each of the three habits are based on.  (Note:  These four human endowments are defined on page 70.)  (7 points)

	Habit One


	Habit Two
	Habit Three




2.  Refer to the Time Management Matrix model on page 151. How does Quadrant I compare with Quadrant III?  (10 points) 

Answer:

3.  Quadrant II is the heart of effective personal management.  In other words, what are the benefits to the principle-centered manager?  Explain.  (10 points)

Answer:

4.  Refer to pages 166-67 and The Weekly Schedule.  Explain the importance of this Schedule and how it is setup in terms of the four key activities (see pages 162-165) of identifying roles, selecting goals, scheduling, and daily adapting.  (Note:  Would you be able to develop your own Weekly Schedule?)  (10 points)

Answer:

5.  Identify the five underlying conditions for effective stewardship delegation.  (10 points)

