Business Policy



Name______________________________
Exam I
Spring 2009




Due Date______February 7, 2009_______

This exam is worth 10 total points (with 74 actual points).  You are to complete this exam online and send it to the instructor as an attachment by 2/7/09 (Saturday).  Late papers will receive a zero.  This is not a group project so you are required to do your own work.  If a question is unclear, ask the instructor for clarification.  All the best!
Correct:   /74  =   .00  =  /10

PART I    Creating Blue Oceans (Chapter One)
FILL-IN THE BLANKS
1.  Blue ocean strategy is about creating                                    market space and making the competition __________________.  (2 points)
2.  There are several driving forces behind a rising imperative to create blue oceans:  
1) accelerated ________________ advances, and 2) the trend toward ________________. 

(2 points)
3.  _______________________ is the cornerstone of blue ocean strategy.  (2 points)
4.  It is conventionally believed that companies can either create greater value to customers at a higher cost or create reasonable value at a lower cost.  This is referring to the _________________ trade-off.  (2 points)
5.  Value innovation is more than innovation.  It is about ____________________ that embraces the entire system of a company’s activities.  (2 points)
Match the following principles to their appropriate risk factor.  (4 points)
Formulation principles


         Risk factor each principle attenuates

_____Reconstruct market boundaries

a) Scale risk
_____Focus on the big picture, not the numbers
b) Search risk
_____Reach beyond existing demand

c) Business model risk

_____Get the strategic sequence right

d) Planning risk

Answer the following questions.  
1.  Why are more and more businesses moving to Blue Oceans and Blue Ocean strategy?  (5 points)
Answer:
2.  Value Innovation is more than innovation.  Explain.  (5 points))
Answer:
3.  Distinguish Red Ocean strategy from Blue Ocean strategy.  (5 points)
Answer:
PART II      Analytical Tools and Frameworks (Chapter Two)
1.  Define strategy canvas.  (3 points)
     Answer:
2.  The strategy canvas serves two purposes.  Explain.  (4 points)
     Answer:
3. a)  Define strategic profile or value curve.  (3 points)
Answer:
b)  When both premium brand and budget brand wines (in Figure 2-1) are plotted on the strategy canvas, what do we observe?  Discuss.  (4 points)
Answer:
c)  How can you shift the strategy canvas of an industry?  (5 points)
     Answer:
4.   a)  What is the purpose of the Four Actions Framework (see Figure 2-2)?  (3 points)

      Answer:
      b)  Explain how the Four Actions Framework can be used to “reconstruct buyer value 

      elements”.  (10 points)

      Answer:

        c)  Let’s say you are presented with the strategy canvas of Casella Wines’ and Yellow
           tail (see Figure  2-3).   Explain how the Eliminate-Reduce-Raise-Create grid for 
           this company reconstructed buyer value for Yellow tail and created value 

           innovation for the buyer and the company.  What do you conclude?  (10 points)
     Answer:
5.   Using Southwest Airlines as an example, state the three complementary qualities that serve as an initial litmus test of a good strategy the example serves to teach. (3 points)


The value curves of the company’s competitors differ _________________________.

      Friendly service, speed, and frequent point-to-point departures __________________.

      “The speed of a plane at the price of a car—whenever you need it.”_________________

THE END
