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Overcome Key Organizational Hurdles, Assignment 8
Once a company has developed a blue ocean strategy with a profitable business model, it must execute it.  The challenge of execution exists, of course, for any strategy.  Companies, like individuals, often have a tough time translating thought into action whether in red or blue oceans.  But compared with red ocean strategy, blue ocean strategy represents a significant departure from the status quo.  So what are these “key organizational hurdles” that management faces?  And how does management effectively overcome these hurdles?  Let’s begin our study.

Introduction:  Module One
Question:

1.  Define the four hurdles managers face?  (8 points)

2.  State the fifth principle of blue ocean strategy?  (2 points)

3.  Successful execution of this principle reduces what risk?  (2 points)

4.  What brand of leadership is employed to achieve the fifth principle?  (2 points)

Answer:

1.
2.

3.

4.

Tipping Point leadership in Action:  Module Two
Question 1:
1.  Who is Bill Bratton?  What was the state of crime in NYC in 1984?  What happened to Bratton’s budget?  (6 points)

2.  What was the prevailing attitude among NYC citizens?  What about the NY Post?  

(4 points)

3.  What was the morale of NYPD’s 36,000 officers?  (3 points)

Answer 1:

1.  
2.  
3.  
Question 2:

1.  What did Bratton accomplish in NYC?  (3 points)

2.  What were some revealing results from 1994-96?  Did he achieve these break-through results in record time and with scarce resources?  (5 points)

3.   Was this Bratton’s first strategic reversal? Explain.  (5 points)

Answer 2:

1.  
2.  
3.
Pivotal Lever:  Disproportionate Influence Factors:  Module Three
Question:

1.  What does the theory of tipping points hinge on?  (3 points)

2.  What is tipping point leadership?  Be specific.  (5 points)

3.  What are some key questions answered by TPL’s?  (5 points)

Answer:

1.  
2.  
3.  
Break Through the Cognitive Hurdle #1:  Module Four
Question:

1.  What is the hardest battle in corporate turnarounds and transformations?  (3 points)

2.  What are the three problems associated with numbers and figures?  (3 points)

3.  TPL doesn’t rely on numbers.  What does it rely on?  (3 points)

4.  Does TPL inspire a fast change in mindset?  Explain.  (3 points)

Answer:

1.  
2.  

3.  
4.  
Ride the “Electric Sewer”:  Module Five
Question 1:

1.  How do you break the status quo? (3 points)

2.  What was the “Electric Sewer” in the 1990s?  (2 points)

3.  Why was the NYC Transit Police Department in denial?  (3 points)

Answer 1:

1.  
2.  
3.  
Question 2:

1.  How did Bratton orchestrate a complete break from status quo?  (3 points)

2.  What was the state of the NY Subway System? (3 points)

3.  What is the MBTA?  (2 points)

4.  To see the horror of these small squad cars, what did Bratton do?  What was the result?  (5 points)

Answer 2:

1.  
2.  
3.  
4.  
Meet with Disgruntled Customers:  Module Six
Question 1:

1.  To tip the cognitive hurdle, what must managers do?  (2 points)

2.  Is there any substitute for meeting with the dissatisfied customers?  (2 points)

Answer 1:

1.  
2.  
Question 2:

1.  What was the condition of the Boston’s Police Department #4 in 1974 (5 points)

2.  What did Bratton do?  (2 points)

3.  What did this accomplish?  (2 points)

4.  What were the citizens victimized by?  (2 points)

5.  What resulted from the town meetings?  (2 points)

Answer 2:

1.  
2.  
3.  
4.  
5. 
Jump the Resource Hurdle #2:  Module Seven
How do you get an organization to execute a strategic shift with fewer resources?  

Instead of focusing on getting more resources, tipping point leaders concentrate on multiplying the value of the resources they have.

Question:

1.  Define Hot Spots, Cold Spots, Horse Trading.  (3 points)

2.  These are factors of ____________________ influence that executives can ______________ to dramatically ___________ resources and multiply the _________ of resources.  (4 points)

3.  To free up organization resources, what two questions must you ask?  (2 points)

Answer:

1.  
2.  
3.  
Redistribute Resources to Your Hot Spots:  Module Eight
Question 1:

1. What was the conventional logic to make the NYC Subways safe?  (2 points)

2. What was Bratton’s logic regarding hot spots?  (5 points)

3. What did he see as the solution?  (2 points)

Answer 1:

1.  
2.  
3.  
Question 2:

1.  With regard to the Narcotics unit, what percentage of crimes were attributable to narcotics usage?  (3 points)

2.  What did Bratton recognize as the hot spot?  (3 points)

3.  Where did he get the resources to do this?  (2 points)

Answer 2:

1.

2.

3.

Redirect Resources from Your Cold Spots:  Module Nine
Question:

1. What was one of the biggest cold spots?  (2 points)

2. How did Bratton change all that?  (2 points)

3. What was the result?  (2 points)

Answer:

1.
2.

3.

Engage in Horse Trading:  Module Ten
Question 1:

1.   Who was Dean Esserman?  (2 points)

2.   What was the key horse-trading deal he executed?  (3 points)

Answer 1:

1.  
2.

Question 2:

1.  Bratton achieved a dramatic shift in resource allocation.  Using the Strategy Canvas in Figure 7-2, How Bratton Refocused Resources, do an ERRC analysis of Bratton Before and After his appointment.  (10 points)

2.  In summary, what key questions do you need to ask yourself in regard to Hot Spots, Cold Spots, and Horse Trading? (6 points)

Answer 2:

1.  
2.  
Jump the Resource Hurdle #3:  Module Eleven
Question 1:

1.   To reach your organization’s tipping point and execute blue ocean strategy, employees need to be alerted to what?  (2 points)

2.   How can you motivate the mass of employees fast and at low cost?  What do most business leaders do?  What do TPL’s do?  (10 points)

Answer:

1.  
2.  
Zoom in on Kingpins:  Module Twelve
Question:
1.   What is required for strategic change to have real impact?  (2 points)

2. Who are king pins?  (2 points)

3.   How does this concept relate to bowling?  (3 points)

4.   Who were the king pins under Bratton at the NYPD?  What was the effect?  (4 points)

Answer:

1.  
2.

3.

4.

Place Kingpins in a Fishbowl:  Module Thirteen
Question 1:

1.   Define fishbowl management? (2 points)

2.   What is necessary for fishbowl management to work?  (3 points)

3.   Explain Bratton’s fishbowl at the NYPD?  (5 points)

Answer 1:

1.  
2.

3.
Question 2:

1.  What was essential for Bratton’s strategic plan to work?  (5 points)

2.  What was the result of Compstat?  (5 points)

3.  What were some of the incentives created by the fishbowl meetings?  In what respect where the precinct commanders highly motivated?  (4 points)

Answer 2:

1.  
2.

3.

Question 3:

1.  What is meant by fair process?  At the NYPD”s crime strategy review meetings was the playing field fair?  Explain. (6 points)

2.  What does the fair process signal to people?  What is the result?  (5 points)

Answer 3:

1.  
2.

Atomize to Get the Organization to Change Itself:  Module Fourteen
Question 1:

1.  Define atomization?  What is its purpose?  (4 points)

2.  How did Bratton atomize the problem?  (3 points)

3.  Did responsibility shift?  (2 points)

Answer 1:

1.  
2.

3.

Question 2:  What key questions do you need to ask in order to effectively “Jump the Motivational Hurdle”?  (5 points)

Answer 2:  
Knock Over the Political Hurdle # 4:  Module Fifteen
Question:

1.  True or False?  Youth and skill will win out every time over age and treachery.          (2 points)

2.  Is organizational politics an escapable reality of corporate and public life?  (2 points)

3.  To overcome these political forces, TPL’s must focus on what three disproportionate influence factors?  (3 points)

Answer:

1.  
2.

3.

Secure a Consigliere on Your Top Management Team:  Module Sixteen
Question:
1.  TPL’s engage in what role few executives think to include?  (2 points)

2.  What is a consigliere?  (2 points)

3.  Who did Bratton appoint as consigliere at NYPD?  Why?  (5 points)

4.  What was Timoney’s background and accomplishments?  What was his first task he did for Bratton?  (5 points)

Answer:

1.  
2.

3.

4.

Leverage Your Angels and Silence Your Devils:  Module Seventeen
Question 1:

1.  What two questions should you ask yourself in order to knock down the political hurdles?  (2 points)

2. Who are my devils?  Who are my angels?  (4 points)

3.  One of the most serious threats to Bratton’s new policing strategy came from where?  (3 points)

4.  What did Bratton clearly illustrate to his supporters, including the mayor, DA’s, and jail managers?  (3 points)

Answer 1:

1.  
2.

3.

4.

Question 2:

1.  How did the Bratton coalition go on the offensive (or be proactive) with the court system?  (3 points)

2  What were the costs to the courts associated with fighting Bratton’s new police strategy?  Did Bratton win the war? (4 points)

3.  What was the key to winning over Bratton’s detractors or devils?  (2 points)

4.  How was Bratton able to challenge the precinct commanders on compiling detailed crime data and maps?  (2 points)

Answer 2:

1.  
2.  
3.  
4.  
Question 3:  What key questions enable you to “Knock Over the Political Hurdle”?        (4 points)

Answer 3:  
Challenging Conventional Wisdom:  Module Eighteen
Question:

1.  How does conventional theory compare with TPL in terms of achieving organizational change?  (5 points)

2.  What does the research of Kim and Marborgne suggest?  (5 points)

Answer:

1.  
2.

THE END

