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Correct = /205 = .00 =  /15 

“The soul never thinks without an image.”  Aristotle

Strategic planning can be a complicated, confusing and time-consuming process as numbers and documents must be compiled and discussed.  But Kim and Mauborgne believe that the details will fall into place more easily if managers start with the big picture of how to break away from the competition.  How do you draw your Strategic Canvas?  The authors introduce us to four steps of visualizing strategy.  The methods of visualizing strategy proposed here will put strategy back into strategic planning, and they will greatly improve your chances of creating a blue ocean.  Let’s begin our study.

Introduction:  Module 1
You now know what Value Innovation is all about (Chapter One), what a Strategy Canvas is (Chapter Two), and the Paths to creating blue oceans (Chapter Three).  The next question is, How do you align your strategic planning process (for the obtainment of marketing goals and objectives) to focus on the big picture and apply these ideas in drawing your company’s strategy canvas to arrive at a blue ocean strategy? This is no small challenge.  It might not surprise you, at this point, to realize that most companies’ strategic planning process keeps them wedded to red oceans.  However, we hope to sail in the blue ocean winds.  Let’s begin our study.

Question 1:

1.  Briefly outline a typical strategic plan.  (5 points)

2.  It’s no wonder that ___________ strategic plans lead to the creation of ____________ or are ________________ into action.  (3 points)

3.  Why are most executives paralyzed when it comes to effective strategic planning?  

(5 points)

Answer 1:

1.

2.

3.

Question 2:

1.  State the second principle of blue ocean strategy?  (2 points)

2.  What risk is associated with the second principle?  (2 points)

3.  a)  What is our primary focus in this chapter?  (2 points) 

     b)  This approach consistently produces strategies that _______________________ of a wide range of people within an organization, _______________________ to blue oceans, and are _____________________________ for effective execution. 
      (3 points) 

Answer 2:

1.

2.

3.  a)

     b)

Focusing on the Big Picture:  Module 2
Question:  

1.  What are the three benefits to drawing a strategy canvas?  (3 points)

2.  List the three complementary qualities (discussed in chapter 2) by way of quick review.  (3 points)

Answer:

1.

2.

Drawing Your Strategy Canvas:  Module 3
Read Figure 4-1 The Four Steps of Visualizing Strategy.  This chapter is about these four steps. Notice what the four steps are, and the sequence they are in from step 1 to step 4. This is a successful method for visualizing strategy which the book will develop in this chapter. 

Step 1:  Visual Awakening
Question 1:

1.  Who is EFS?  (5 points) 

2.  Are executives resistant to change?  Why?  (5 points)

3.  EFS began the strategy process by bringing together more than twenty senior managers from subsidiaries in Europe, North America, and Australia and splitting them into two teams.  What was the responsibility of these two teams?  (5 points)

Answer 1:

1.  

2.

3.

Question 2:  The two teams had difficulties in drawing their Strategy Canvas, which  are presented in Figures 4-2  (offline) and 4-3 (Online), but completed their assignments and presented their pictures in a general meeting of all participants.  

1.  The pictures clearly revealed defects in the company’s strategy.  Why?  (5 points)

2.  The sharpest shocks, perhaps, came from comparing EFS’s strategy with its competitors’.  Explain.  (5 points)

3.  What was the result of this “Visual Awakening” experience?  (5 points)

Answer 2:

1.

2.

3.

Step 2:  Visual Exploration
Question 1:  

1.  After the wake-up call, EFS was ready to proceed to Step 2:  Visual Exploration.  What is this step all about?  (5 points)

2.  A company should never outsource its eyes.  What does this mean?  (5 points)

3.  Should you go to the customers only, or both customers and noncustomers?  (2 points)

Answer 1:

1.

2.

3.

Question 2:  

1.  EPF sent its managers into the field for four weeks to explore the six paths to creating blue oceans.  How did this work?  Explain.  (6 points)

2.  What did the field research discover?  Can you give an example?  (5 points)

Answer 2:

1.

2.

Question 3:

1.  At this point, the two EFS’s teams were given a final task to conclude and complete Step 2:  Visual Exploration.  What did each team have to do?  (5 points)

2.  What was the purpose behind these two tasks?  (5 points)

3.  What was the result?  (5 points)

Answer 3:

1.

2.

3.

Step 3:  Visual Strategy Fair
Question 1:

1.  How was the Visual Strategy Fair (VSF) conducted?  (5 points)

2.  How did the judges participate in this VSF?  (5 points)

3.  What did everybody learn through this process?  (5 points)

4.  Where the teams able to complete their mission following the VSF?  (5 points)

Answer 1:

1,  

2.

3.

4.

Question 2:

Refer to Figure 4-4, EFS:  Before and After, analyze the strategy canvas using the ERRC Grid.  (10 points) 

Answer 2:

Question 3:  

1.  Did the new value curve exhibit the criteria of a successful strategy?  Why or why not?  (5 points)

2.  Did EFS achieve Value Innovation?  Explain. (5 points)

3.  Did EFS acquire a compelling tagline?  Explain.  (2 points)

4.  Did EFS cut the operational complexity of its business model, making systematic execution far easier?  How?  (5 points)

Answer 4:

1.

2.

3.

4.

Step 4:  Visual Communication
Question:

1.  After the future strategy is set, the _______________ is to __________________ it in a way that can be ____________ understood by any employee.  (3 points)

2.  How did senior managers respond in Step 4?  (5 points)

3.  How did employees react?  (5 points)

4.  What resulted from this Visual Communication process?  (5 points)

Answer:

1.

2.

3.

4.

Visualizing Strategy at the Corporate Level:  Module 4
Questions:

What are the benefits of business units presenting their strategy canvases to one another?  (5 points)

Answer:

Using the Strategy Canvas
Question:

1.  Identify and discuss three ways that Samsung Electronics has institutionalized the use of the strategy canvas in its key business creation decisions.  (9 points)

2.  List the three questions your business unit heads need to ask in determining whether to draw and then share the strategy canvases of their business units?  (3 points)

Answer:

1.

2.

Using the Pioneer-Migrator-Settler (PMS) Map
Visualizing strategy can also help managers responsible for corporate strategy predict and plan the company’s future growth and profit.  All the companies that created blue oceans in the study of Kim and Mauborgne have been pioneers in their industries, not necessarily in developing new technologies but in pushing the value they offer customers to new frontiers.  

Question 1 and Answer 1 combined:  Match the following terms to their definition on the right.  (4 points)

______  Pioneers
a.  Business offerings better than most in the marketplace, with average growth potential.

______  Settlers
b. The plotting of the company’s current and planned portfolios.

______  Migrators
c.  Offer unprecedented value with a mass following of customers, with maximum growth potential.

______  PMS map
d.  Me-too businesses, with marginal growth potential.

Question 2:

1.  Under what current portfolio and planned offerings will a company have a greater opportunity to value-innovate and create a blue ocean of new market space?  Why?  

(5 points)

2.  What measures can be used to determine the current position of a company? 

 (4 points)  

3.  What two parameters should chief executives use for managing their portfolio of businesses?  Why?  (4 points)

Answer 2:

1.

2.

3.

4.

Question 3:  Refer to Figure 4-6, Testing the Growth Potential of a Portfolio of Businesses.  How should management manage their portfolio of businesses as Figure 4-6 would indicate?  (5 points) 

Answer 3:

Overcoming the Limitations of Strategic Planning:  Module 5
Question and Answer combined:  Managers have contrasting views on strategic planning.  Fill in the blanks.  Some managers feel that strategic planning should be . . .  

(5 points)

More about collective wisdom building than—
More conversational than—

More about building the big picture than about—
It should have a creative component instead of being strictly—
More motivational, invoking willing commitment, than—
THE END
