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TEXAS COLLEGE

Division of Business and Social Sciences

 Department of Business Administration

Syllabus for 

Business Policy (Online), BUSA-4314

Spring 2009

Course Number:
BUSA 4314.01
Class Meets:
MW 1:00-2:20 p.m., Rm. MSBC 208

This is an Online course

Credit Hours:
3
Course Description:
This capstone course helps fulfill the objectives of the Business Department by introducing students to hands-on business strategy issues, and offering advanced level course work vital for on-the-job management practice and for future higher level course work  in business and professional disciplines.  This course will involve the development of analytical tools and frameworks for creating uncontested market space, while making the competition irrelevant.  It teaches students how to formulate and execute Blue Ocean Strategy.  In the process, it enables students to discover good business opportunities and how to make them successful.   

Instructor:
Timothy Patton, Ph.D.

Telephone:
903-593-8311 Ext 2233


tpatton@texascollege.edu

timothyjpatton@yahoo.com  (use this email address)
Office:
MSBC 205B
Office Hours:

MWF
    2:00-4:00 p.m.




TR
    12:00-1:00 noon and 3:00-4:00 p.m.

All others by appointment

Attendance Policy:
The student is required to attend and be punctual in every meeting of each class that they are registered for.  A student may be permitted one unexcused absence per credit hour of the course they are attending.  However, unexcused absences in excess of the number permitted may result in a lowered grade or dismissal from the class.  Please note that the student is responsible for all work missed regardless.

Textbook:
Kim and Mauborgne, Blue Ocean Strategy, 1st ed. (HBS Press, 2005),

ISBN:1-59139-619-0 

Thaler and Koval, The Power of Nice, 1st ed. (Bantam Books, 2006},  

ISBN:  13: 9780385518925
I. STUDENT AGREEMENT

All students registered for this course must read (i.e., understand), and sign the Student Agreement which will be handed out during orientation.  The Agreement basically spells out what your responsibilities are in order to successfully complete the Business Policy course.  This must be signed during the first week orientation as you begin the course.  

II. COLLEGE GOALS:


In support of its purpose, Texas College strives to provide the student with

challenging learning experiences which explore varied responses to the human condition, develop the skill to facilitate analytical inquiry (or critical thinking), promote global awareness, encourage social consciousness, foster creativity, inculcate concepts and develop skills that are essential for professional competence in the student’s chosen career.

III. STUDENT LEARNING OUTCOMES:

Upon completion of this course, students shall be able to:

· Distinguish blue ocean strategy from red ocean strategy.

· Be familiar with a number of blue ocean companies.

· Create their own blue ocean company.

· Make application of analytical tools and frameworks.

· Formulate blue ocean strategy.

· Build execution implementation into strategy.

IV.   METHODOLOGY

The following methods will be used to aid in achieving the student learning objectives:  

1. Assigned readings in the textbook and on the Internet

2. Problem solving

3.   Other Exercise activities
V.     ATTENDANCE 

Since this is an Online course (with no in-class lectures) and all work is submitted electronically via the computer, weekly attendance and assignments go hand-in-hand.   

Student’s that hand in late assignments or even miss assignments will be severely penalized or fail the course (see the Student Agreement).  Performing well in this course requires that you do well on your exams, and work consistently and persistently in the completion of your weekly assignments as scheduled on the due date. 

VI.    GRADE DETERMINATION
Assignments

=   60 (60%)


      Two exams 

=   20 (20%)


      Final exam


=   10 (10%)


      Project (see handout)        =   10 (10%)

      Total points

= 100 (100%) 

VII.         ACTIVITIES/ASSIGNMENTS

The schedule may vary.  The students are expected to read the assigned chapters before they are to be discussed.   Case study activities will be assigned the week before they are due.  

	BUSA 43112
	Weekly schedule of activities

	Week
	Chapter
	Topic
	Chapter Exercises

	January    12-14

                19-21

                26-28  
	PART 1

None

Chapter 1

Chapter 2
	BLUE OCEAN STRATEGY

Introduction and Orientation

Creating Blue Oceans

Analytical Tools and Frameworks
	To be assigned:
Hand in Student Agreement 
Due Date 1/21/09 Assign. 1
Due Date 1/31/09 Assign. 2

	February    2-4

                  9-11                 

                16-18

                23-25 

March        2-4
	PART II

Chapter 3

Chapter 4

Chapter 5

Chapter 6
	FORMULATING BLUE OCEAN STRATEGY

EXAM I
Reconstruct Market Boundaries

Focus on the Big Picture, Not the Numbers

Reach Beyond Existing Demand

Get the Strategic Sequence Right
	Due Date:  2/7/09
Due Date 2/14/09 Assign. 3
Due Date 2/21/09 Assign. 4
Due Date 2/28/09 Assign. 5
Due Date 3/7/09 Assign. 6

	March       9-13
                16-18

                23-25

                30-1
	PART III

None
Chapter 7

Chapter 8
	EXECUTING BLUE OCEAN STRATEGY

---------------------------------------------------
MIDTERM EXAM
Overcome Key Organizational Hurdles

Build Execution into Strategy
	SPRING BREAK
Chapters 3-6
Due Date:  3/21/09 

Due Date 3/28/09 Assign. 7
Due Date 4/4/09 Assign. 8

	April         6-8

                13-15             

               20-22

               
	Chapter 9

Project
	Conclusion:  The Sustainability and Renewal of Blue Ocean Strategy
EXAM III
Begin work on Strategic Value Curve of Texas College

Continuation of project

Strategic Value Curve of Texas College
Instructor will not accept late work after 5/1/09.
	No assignment for Ch. 9
Chapters 7-9

Due Date:  4/11/09
See handout for project description
Due Date:  4/24/09

	April       27-30   

Date:_________

Time:_________
	
	Final Exam Week
FINAL EXAM
	TO BE ANNOUNCED


Business Policy Websites:

www.blueoceanstrategy.com
news@blueoceanstrategy.com
www.business.com
www.KnowledgeStorm.com
www.copedia.com
www.BizManualz.com
www.eurunion.org/infores/euindex.htm
www.AdvancedWebSearch.info
