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Due Date_April 29, 2009_before 5 p.m.__
CORRECT:   /70  =  .00  =  /20

The Final Exam is worth 20 total points (with 70 actual points).  You are required to answer all six questions below.  The questions being asked are fundamental in nature and span the entire book for this course.  Your exam must be emailed to the instructor by the due date.  Late exams will be penalized at ten percent per day.  If you are unsure about what a question is asking, please contact the instructor.  Check your paper for correct spelling and English.  Your answers must follow the appropriate question.  All the best!

Write on all Six questions.

1.   Chapter One:  Creating Blue Oceans  (10 points each)
a) Distinguish Red Ocean from Blue Ocean strategy.
b) Define and explain why Value Innovation is the cornerstone of Blue Ocean Strategy.

2.   Chapter Two:  Analytical Tools and Frameworks  (10 points)
Embedded in the value curves of an industry is a wealth of strategic knowledge on the current status and future of a business.  So the question is how do you read the Value Curves?   (Note:  There is a section in this chapter devoted to reading or interpreting Value Curves.  Make sure you understand what the question is asking, if not contact the instructor.)
3.  Chapter Six: Get the Strategic Sequence Right:  (10 points)

     Explain the importance or significance of The Profit Model of Blue Ocean Strategy in 

     Figure 6-6 on page 136.   In other words, how does this model enable a company to 
     achieve Value Innovation?  Be specific.  (Note:  You are not being asked to explain 
     the model, rather to explain its part in the process towards Value Innovation.)
4.  Chapter Seven: Overcome Key Organizational Hurdles.  (10 points each)

     Chapter Seven is about The Four Organizational Hurdles to Strategy execution:

1) Break through the Cognitive Hurdle—An organization wedded to the status quo,

2) Jump the Resource Hurdle—limited resources,

3) Jump the Motivational Hurdle—unmotivated staff, and 

4) Knock Over the Political Hurdle—Opposition from powerful vested interests.

Question:  Define and Explain any two hurdles in terms of tipping these two hurdles to move from thought to action in the execution of blue ocean strategy.  (Note:  use the necessary terms and concepts taught in these sections.)  (10 points each)

5.  Chapter Eight :  Build Execution into Strategy.   (10 points)

     The eighth chapter develops the sixth principle of blue ocean strategy:  To build 

     people’s trust and commitment deep in the ranks and inspire their voluntary 

     cooperation.  Companies need to build execution into strategy from the start. 

Question:  Explain how fair process affects people’s attitudes and behavior, and strategy execution.  (Note:  Discuss the Three E Principles of fair process, intellectual and emotional recognition, trust and commitment, and voluntary cooperation, and the attainment of strategy execution.)  

6.  Suppose you were given the opportunity to explain to a group of people, who 

     were somewhat familiar with Blue Ocean Strategy, what is primarily involved in 
     formulating blue ocean strategy.  Let’s suppose you prepared an outline for your 

     presentation, what would your outline look like?  (Note:  Go to the table of 
     contents and note the chapters associated with this part, also consider the primary 
     purpose behind each chapter.)  (10 points)
THE END

