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Osmond M. Ong
Consultant
	Key Skills and Knowledge

Domain Expertise and Solutions (Industry Focus)

- Demand and Supply Chain Management

- Transportation/Cargo
- Accounting and Finance

	Experience

Brief (2-5 paragraphs) of career accomplishments and skills.
Osmond is a Consultant with Unisys with over four years of experience in the IT industry.  This experience has been gained in the public sector.

Osmond specializes in Business Process Analysis, Change Management, Training, Implementation and Applications Solution.Select no more than 3 recent projects.

	
	Philippine Ports Authority



08/2004 – 12/2008
The Philippine Ports Authority (PPA) is the government agency under the Department of Transport and Communication.  Its functions include nationwide port development and monitoring of domestic and international marine trade. Since its establishment in 1974, PPA has operated in over 70 ports nationwide.

Public Sector, Change Management and Implementation Team

(08/2004 – 04/2008) 
Please include Client Overview – brief 1 paragraph summary on size, location, etc.

Please include Role Outline – brief 1-3 paragraph summary.

Osmond was a member of the Unisys Change Management and Implementation group for PPA’s Management Information System (MIS) Computerization Project 
Achievements/Responsibilities included:

Please list as bullet points.

· Ensuring conformance to project standards and methodology 

· Effectively performing the following Change Management Activities for the Port Operations Management System (POMS), Port Engineering Management System (PEMS), and the Electronic Procurement System (e-Proc): 

· Assisting in the analysis and development of the business process redesign after the operations analysis phase 

· Aligning organization structure with new processes, human resources, and information technology components 

· Identifying manual tasks within realigned processes and develop corresponding general guidelines, procedures and related forms 

· Developing System and Procedures Manuals, Business Process Communications, Launch Guides, and Job Aids
· Providing assistance in the implementation of the realigned organization structure and related recommendations, and processes 

· Testing and monitoring the effectiveness of realigned processes in an actual work situation 

· Identifying areas for improvement 

· Assisting in identifying and evaluating alternative solutions to process problems, and assisting in developing recommendations for implementation 

· Validating updated/realigned procedures with functional experts and/or identified resource persons to ensure effectiveness and accuracy
· Conducting Internal Briefing and On-site hands-on session prior to roll-out for the following sites: Port Management Office (PMO) South Harbor, PMO Limay, PMO Davao, PMO Surigao, PMO Cagayan de Oro, PMO Dumaguete, PMO Ozamiz, PMO Iloilo and Manila International Container Terminal
· Conducting re-briefing and re-training for Site Assessment Activities for the following sites: PMO Cagayan de Oro, PMO Iligan, PMO Puerto Princesa, PMO Pulupandan and PMO Ozamiz
· Completing Site Acceptance for Pilot and Nationwide Rollout Phases

Public Sector, Applications Solutions Member, Port Operations Management System Team Lead (11/2006 – 12/2008) 

Osmond is an Application Solutions Member for PPA’s Management Information System (MIS) Computerization Project, specifically as the Port Operations Management System (POMS) Team Lead.

Achievements/Responsibilities include:

Please list as bullet points.

· Gathering and documenting system requirements and specifications from functional experts and/or identified resource persons
· Aligning system with user business processes

· Developing Functional Specifications documents
· Developing the Non-Computerized Ports Statistics Template (Microsoft Excel worksheets with Macro programs)

· Conducting and completing User Acceptance Testing (UAT) of the following applications: Non-Computerized Ports Statistics Template and Upload Program; PMO, Port District Office and Head Office Statistics

· Monitoring and addressing application issues: Test Incident Results (TIRs) and User Support Requests (RSUs)
· Developing User Manuals
· Leading Quality Certification (QC) Team for testing of new system releases and patches

· Assisting Implementation Team for rollout and acceptance of system
Public Sector, Applications Solutions Member, Accounting and Financial Management System-REVENUE Team Lead (05/2008 – 12/2008) 

Osmond is an Application Solutions Member for PPA’s (MIS) Computerization Project, acting as the Accounting and Financial Management System (AFMS)-REVENUE Team Lead. The AFMS-REVENUE system is an Oracle Applications Implementation project.
Achievements/Responsibilities include:

Please list as bullet points.

· Gathering and documenting system requirements and specifications from functional experts and/or identified resource persons for the following Oracle “REVENUE” modules: Accounts Receivable (AR), Front-End Invoicing and Receipting System (FIRST) application extension, Cash Management (CM), and Treasury 
· Developing System Requirements Specifications and Functional Specifications documents
· Conducting Conference Room Pilot sessions

· Developing the Non-Computerized Ports/Offline Transactions Financial Template (Microsoft Excel worksheets with Macro programs) 

· Developing the Budget Management Template (Microsoft Excel worksheets with Macro programs)


Technical/Skills Summary
Please add and delete as necessary and use bullet points.

	Area
	Technical Experience/Technology

	Environments

(Hardware/Operating Systems/Networks)
	· Windows98

· Windows 2000

· WindowsXP
· Windows Vista

	Techniques/Methodologies
	· Unisys TeamMethod
· Rational Unified Process

	Databases
	· SQL

	Languages
	· HTML
· Visual Basic

	Design Tools
	· Adobe Acrobat
· Adobe Photoshop

· Adobe Pagemaker

· Adobe InDesign

· Macromedia Director
· Microsoft Movie Maker

	Office Suite Tools
	· Microsoft Word

· Microsoft Excel
· Microsoft Powerpoint

· Microsoft Outlook

· Microsoft Visio

· Microsoft Project


Education & Training Summary

	Honours & Awards
	Details

	
	Optional. Please use bullet points.
· Gloria Macapagal Arroyo Leadership Award, 2000

· Cum Laude, Ateneo de Manila University 2004
· Unisys Global Pinnacle Award (Silver), February 2005
· Unisys Global Pinnacle Award (Silver), October and November 2007
· Unisys Global Pinnacle Award (Gold), August 2008

	Professional Training
	Details

	
	Please include course name, the year it was completed and use bullet points.
· Principles of Analysis, 2004
· Principles of Modeling, 2004
· Principles of Unified Modeling Language, 2004
· Principles of Use Case Modeling with UML, 2004

· Problem Solving and Decision Making for Business, 2005
· Customer Driven Process Improvement, 2005
· Unisys 3D-VE and 3D Blueprinting, 2005
· Six Sigma Lean (methodology) White Belt, 2005
· Principles of Rational Unified Process (RUP), 2005
· Essentials of ClearCase UCM for Developers, 2005
· Rational ClearQuest, 2005
· Principles of Defect and Change Tracking with ClearQuest, 2005
· Requirements Management with Use Cases, 2006
· Management of Iterative Development, 2006
· Effective Team Membership, 2006
· Project Management, 2007

· Essential Consultancy Skills, 2008

· Effective Team Leadership, 2008

	Tertiary Education
	Details

	
	Please include course name, name of University/College, the year it was completed and use bullet points.
· Bachelor of Science in Management of Communications Technology, Minor in Information Technology Management, Ateneo de Manila University 2004
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