Different Flavors of Evaluating

There are a variety of methods for effective evaluations.  One of the popular ones in our club was reviewed by Lois Bell, ATM, recently at an educational meeting on evaluating — The Sandwich Technique.   It starts with a positive comment, followed by constructive feedback, and always ends on an upbeat note.  

Here are 3 other excellent flavors for evaluating:

· The COD Method  — is one of my favorites for evaluating advanced speakers or non-manual speeches.  Your evaluation is organization based on the elements of Content, Organization & Delivery.  Strengths and areas for improvement are highlighted within each of those sections.

· The 3 C’s — is a slight variation on the sandwich technique.  The 3 C’s are:  Compliment, Critique & Challenge.

· The Problem Solving Method — can be handled a couple of different ways:  By posing rhetorical questions to the speaker or by engaging in a two-way dialogue with the speaker aimed at leading the speaker toward making his/her own evaluation and ideas for improvement.  By encouraging the speaker to make his or her own evaluation, you’re much more likely to stimulate changes. 

So, try another flavor on your cone and get a taste of variety in evaluating.  Explore your results.  All flavors have VALUE in everyday life, too!
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