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Burbage Primary School

Headteacher's Report to The Governors

Summer Term 2008, for the meeting Wednesday 30th April
Pupil Numbers and School Organisation

Currently we have 120 infants enrolled for the 2008-9 academic year, 108 from September, 120 from January. Due to families moving house, both in and out of the school’s admission zone it remains difficult to predict whether we will need four or five classes for our infants. Alison Ling and I met recently to discuss school organisation. Our recommendation is to manage KS1 with four classes in September then increase to five classes in January (see option 1). Even though we may not need five teachers in January, the age distribution of the children makes it difficult to organise around four classes (see option 2). We will review this situation in September when we know how many children we have! Please find class organisation plans overleaf.

Building

We may wish to start the meeting by looking at the new building. Progress on the new building remains very good. The exterior brickwork is virtually finished and the roof is currently under construction. A few weeks ago I spent some time with the architect discussing internal fixtures, fittings and colour schemes. I shall discuss these at the meeting.
I have placed the order for the new path across the field.

I am still awaiting the risk assessment for new fencing regarding the SEN issue discussed previously.

Pupil Numbers 2008-9
September 2008
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Option 1 January 2009
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Option 2 January 2009
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Finance
I circulated Annex 1 earlier this month. Roger Cooper spotted an error which was the omission of national insurance and superannuation codes. This was a ‘cut and paste’ error from the spreadsheet to the wordfile and does not affect the net expenditure as shown on the draft Annex1.
The following adjustments are recommended (see details below):-
	Account code
	description
	Additional planned expenditure (+) or savings (-)
	Planned savings
	Final amount

	1010
	Teachers’ salaries
	+ £16657
	
	£445833

	1011
	Teachers N.I.
	+ £1266
	
	£35001

	1013
	Teachers’ superann.
	+ £2500
	
	£62953

	1020
	Supply teachers
	
	-£16426
	£48692

	1460
	Teaching assistants
	
	-£1300
	£54613

	1710
	APTC
	+ £8134
	
	£27432

	9393
	Parents’ contributions to field visits
	
	-£6000
	-£6000

	
	
	
	
	

	Impact on budget
	
	+ £28557
	- £23726
	+ £4831

	
	
	
	
	

	Budget available.


	= DCC for
	
	£865729
	

	
	
	
	
	

	Net Expenditure
	Draft Annex 1

£830932
	+ revisions

£4831
	=

£835763
	Projected e.o.y.
Contingency

£29966

	
	
	
	
	


Details of Annex1 alterations (specific staff elements – Confidential)
Notes on Teachers. (1010)

Progression not automatically assumed on spreadsheet.

1. GH to U2 (backdated to Sept 07), 
2. DH to U2 (backdated to Sept 07), 
3. RH to U3 (Sept ’08), 
4. LR to U2(Sept ’08), 
5. SR to U2(Sept ’08)

1 and 2 above require immediate ratification

Net cost = +  £6300 x 7/12 = £3675

J.S to TLR 2.2

Net cost = + £1700 x 7/12 = £992

This requires ratification for implementation in September

AG to L22, AL to L11

Net cost = + £2700 x 7/12 = £1575

Development Issue

Consider Early Years = TLR 2

Net cost = + £2425 x 7/12 = £1415

Personnel committee to meet to discuss and make recommendation in summer(2)
Absence

N.S. return date unknown. Full salary included in budget, though currently on half salary.

Teacher for spring term (to end of financial year) which we may be compensated for at a later date.

Net cost = + £9000 ????

Total additional to code 1010, £16657

Total additional to code 1011, £1266

Total additional to code 1013, £2500
Notes on Supply claims, (1020)

PPA is now partly contracted (GH) and is therefore partially budgeted in 1010. Therefore PPA 1020 element is £17562

Absence of NS will generate a surplus in 1010 which will offset a deficit generated in 1020. i.e plan for NS return September or earlier. Therefore NS supply element required 50% until September. £6130
Absence of RH anticipated June / July. £5000
Routine absence , non contact and management time, £20000

Total supply budget = £48692

= Reduction of £16426
Notes on Teaching Assistants (1460)

Refer to management notes.(31/03/08)

1. Increase JA by 5.5 hrs.

2. Reduce JC by 5.5. hrs (as JC is working 1 extra day as SENECO)

3. Increase SG by 6.75 hrs

4. Increase JG by 6.75 hrs

5. Transfer CM to clerical (-16 hrs.)

1-5 require ratification for implementation from 1st September

= net change of – 2.5 hrs

= Reduction of £1300
Notes on APTC (1710)

Transfer CM to clerical (+16 hrs.)

Total additional to code 1710, £8134
Requires ratification for implementation from 1st September

Staffing

Mrs Hammond returns from maternity absence on 1st May to resume duties at 0.6 of full time. Mrs Hammond will be undertaking most of the Junior PPA time.
Mrs Bailey leaves her temporary post on 31st August. Mrs Bailey has been a great asset to the school during her time with us. I am sure that the governors will want to thank her for her hard work and dedication.
Management Issues and dates for the Summer Term
	Person(s) i/c
	Issue
	Decision by / 

deadline / date

	
	
	(f) = fixed

	All
	Summer term class letter to parents
	21/04

	All welcome
	PA meeting
	22/04 (f)

	HG / LR
	Lea Green Children return
	23/04 (f)

	AG
	Don and Iris assembly
	29/04 (f)

	JC/All
	INSET Twilight
	29/04 (f)

	All
	Staff meeting 

· Review report format

· Set dates for summer term

· End of term concert(s)? 
	30/04 (f)

	Governors
	Finance 6.30,           Full  GB      7.00
	30/04 (f)

	AG/AL
	Distribution of pupil numbers (classes) for 2008 – 9 (numbers only, not names)
	02/05

	All
	Bank Holiday
	05/05 (f)

	AG/All
	Staff meeting

· New professional standards for teachers
	07/05

	Parents Assoc.
	Auction of Promises
	07/05 (f)

	AG/AL
	Teachers for classes 2008-9

Location of classes 2008-9
	09/05

	JS/AL
	SATs KS2
	w.b. 12/05 (f)

	All KS2
	Optional SATs
	w.b. 19/05

	All welcome
	PA meeting
	20/05 (f)

	JC
	Netball at Fairfield
	21/05 (f)

	All
	Staff meeting

· Review format and set dates for Transfer of Information twilights (more flexible arrangement anticipated)

· Select children for Open Centre visit (05/06)

· Purpose and equipment for spare room
	21/05 (f)

	All
	Half term
	w.b. 26/05 (f)

	JC/AG ?
	Organise team for swimming gala
	w.b. 02/06

	Y1 – Y6
	Update Core Subject Progress Trackers
	w.b. 02/06

	AL
	Fire Brigade in hall
	03/06 (f)

	All
	School photographer, class photos
	04/06 (f)

	LR
	Induction Evening
	04/06 (f)

	??
	Open Centre visit – Asian food and cooking
	05/06 p.m. (f)

	AL/JS
	School Journey
	w.b. 09/06 (f)

	AG
	Don and Iris assembly
	10/06 (f)

	JC/AG/TD
	Learning Walk
	17/06 (f)

	JC/AG ? 
	Swimming Gala
	19/06 (f)

	Parents Assoc.
	Summer Show
	20/06 (f)

	All
	Draft reports to AG 

(Y6 can be later if results not received)
	25/06

	Governors
	Full meeting
	25/06 (f)

	All
	Foundation subject progress review sheets to co-ordinators
	27/06

	All
	Sports Day
	26/06 or 27/06

	All
	Transfer of Information week (Twilight meetings)
	w.b. 30/06

	AG
	Class lists
	03/07

	All
	Send out reports and class lists
	10/07

	Y6
	Lady Manners Induction Day
	10/07 (f)

	All
	Staff social
	18/07

	All 
	Y6 leavers’ assembly and barbecue
	21/07

	All
	End of term
	22/07 (f)


Andrew Guttmann
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