
[image: image1.png]



Burbage Primary School

Headteacher's Report to The Governors

Spring Term 2008, for the meeting 23.01.2008

New Building
Builders have made a good start on the new building. Fencing has been erected and a roadway cut into the bank to provide access. The site cabins have arrived and, as I write, the children’s playground is being dismantled and stored. This is remarkable progress in a week, considering the weather!
I have asked the teachers to nominate two children per class who can visit the site with me, about every two or three weeks. David Taylor, the Site Manager, will explain to the children about the work in progress and the children will report back to their classmates. I shall be mounting a photographic display in the hall to illustrate progress. Furthermore, I have invited Barry Jones, LA Health and Safety to come and talk to all children about safety on building sites.

Gate and Path
I have submitted an order for the construction of a gateway into the school grounds off the Arbor Grove / Dovedale Crescent footpath. I had a meeting with Keith Schocroft (Tech Services) to review the quotes we had received. In the final analysis I decided to follow Keith’s advice and use DCC Consultancy and Contracting. Having looked at the various surfaces available I recommend a tarmac finish which will be durable and easier to maintain when the weather is frosty. The cost of the gateway is £1496, the cost of the path is £7474. Governor approval required as this exceeds the original approved amount of £8000. I have already negotiated 10% off the price so there is no further room for haggling!
Roof

No leaks!

Finance

We are approaching the end of this financial year. I estimate that we will have a carry-forward figure of about £40,000. This is about 6% of the original budget and £7000 less than we carried forward last year. As spending in the public sector is planned to fall in real terms over the next few years we need to be reasonably cautious when setting next year’s budget. The pattern of falling roles will also have an impact on finances. Currently we have 325 on role (eight more than anticipated) but this likely to fall by about ten children for the next academic year.  We have 80 children in Years 1 and 2 with at least 39 children due to join in 2008/9 making 119 in total. Two more children would make a big difference as we would be required to have five classes in KS1 and be funded accordingly.
Pay Issues

I would like to review the pay of our Deputy Head, TLR2 (Literacy), and Caretaker. I recommend a meeting of the Pay Committee.

Music
I am very pleased to report that we have been awarded the Derby City and County ‘Music Quality Mark’ for good practice in supporting instrumental tuition across the school. This is a prestigious award earned by only eight primary schools across Derbyshire and Derby City. Mr Horvath and I attended an award ceremony at the Assembly Halls, Derby, on Sunday 20th January. Currently we have over 50 children receiving specialised musical instrument tuition.
Staffing

Miss Smith is hoping to spend some time in school this half term with a view to making a phased return immediately after half-term. Mrs Hartley is, unfortunately, unable to return to work yet.
See S.E.N. below. We need to make an appointment of a SEN TA who will support the child referred to below.  Due to the timescale we need to consult within the Full Governing Body during the meeting of 23.01.2008 to determine a selection procedure.

Special Needs

A child, who will need full-time support, has recently joined the school. Claire Duncan, Roger Horvath and I have attended a SEN review meeting and a funding meeting in connection with this child.

Health and Safety
The kiln has recently been inspected by Stanton Pottery and has been deemed safe provided it is used mainly in the evenings and/or weekend. All clays and glazes are supplied by educational suppliers.

It will be necessary to erect some fencing to secure the premises in the event of a child with SEN trying to wander off the premises.
Andrew Guttmann
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