Action Plan Summary and proposals requiring governor approval.
	Ref
	Category
	Recommendation
	Resolution and supporting documents
	Governor motion

	1
	Governance
	Governor Induction pack
	The induction pack is available in the Headteacher’s office. It contains a checklist of all elements required and a recommendation that governors seek a meeting with the Headteacher and Chair of Governors.
See R1
	Motion, Audit 1.

The New Governor Induction pack is received and its compliance with FMSiS requirements is noted.

	
	
	
	
	

	2
	Governance
	School Improvement plan
	The SIP was updated in November, has been viewed by the Development committee and is made available to the Full Governing body in the spring term each year.
See R2
	Motion, Audit 2.
The School Improvement Plan, 2006-2009, revised in November 2007, is received and approved.

	
	
	
	
	

	3
	Governance
	Confidential Reporting Code
	Generic, Local Authority, document modified as necessary.
See R3
	Motion, Audit 3.
The Confidential reporting Code is received and approved.

	
	
	
	
	

	4
	Governance
	Critical Incident Management Plan
	Has been seen before by governors. Is available for inspection in Head’s office and on school website.

See R4
	Motion, Audit 4.

The Critical Incident Management Plan is received and approved.

	
	
	
	
	

	5
	Governance
	IT Disaster Recovery Plan
	Generic, Local Authority, document modified as necessary.

See R5
	Motion, Audit 5.

The IT Disaster Recovery Plan is received and approved.

	
	
	
	
	

	6
	Governance
	Income, Charges and Remissions Policy
	The current policy has been reviewed so that it complies with the FMSiS recommendations.
See R6
	Motion, Audit 6.
The Income, Charges and Remissions Policy (revised March 2008) is received and approved.

	
	
	
	
	

	7
	Governance
	Freedom of Information Scheme
	Generic, Local Authority, document modified as necessary.

See R7
	Motion, Audit 7.

The Freedom of Information publication scheme is received and approved.

	
	
	
	
	

	8
	Governance
	LMS delegation scheme
	Governors are hereby directed to view the full scheme on the DNfL website (address in R8 below). Future changes to the scheme will be brought to the attention of governors by the Chair and/or Clerk.
See R8
	Motion, Audit 8.
The Governors acknowledge the availability of Derbyshire’s LMS delegation scheme for financing schools on the DNfL website, note the contents of the scheme, and register interest in any future scheme changes.

	
	
	
	
	

	9
	Governance
	Management of governors’ meetings re. retention of paperwork
	Accommodate recommendation
	Motion, Audit 9

The Governors note and will comply with the recommendation from the auditors that papers put before a meeting should be retained, signed and dated by the Chair to form a comprehensive record of activities at that meeting.

	
	
	
	
	

	10
	Governance
	Declaration of business interests
	This practice has already been accommodated.
	Motion, Audit 10.

The Governors are aware of their responsibility to declare any business interests and will ensure that this is completed on an annual basis. This process will be conducted by the Clerk, normally in the autumn term. The Clerk will bring to the attention of the Chair any person whose business interests declaration has lapsed.

	
	
	
	
	

	11
	Governance
	Statement of internal control
	To be signed when all Audit motions are carried.
See R11
	Motion, Audit 11a
This item be deferred to the end of the meeting.

	
	
	
	
	

	12
	Governance
	Self assessment of financial management competencies.
	Roger Cooper has this matter in hand.
	Motion, Audit 12
The Governors will maintain a matrix of financial management competencies for those governors and staff who have financial responsibility. This will be reviewed on an annual basis and/or whenever relevant responsibilities change. This process to be conducted by the Chair.

	
	
	
	
	

	13
	Governance
	Funding for training
	To be undertaken from financial year 08-09.
	Motion, Audit 13
In order to demonstrate that separate provision is being made the budget code for training shall be split as follows: [1940a – Governors, financial], [1940b – Governors, non financial], [1940c – Staff, financial], [1940a – Staff, non financial].

	
	
	
	
	

	14
	Budgetry control
	Financial benchmarking
	I have acquainted myself with the benchmarking materials and have conducted a benchmarking activity which I will share with governors at this meeting (briefly) and the next Full Governing Body meeting.
See R14
	Motion, Audit 14a
The Governors receive with thanks the benchmarking exercise conducted by the Headteacher and propose that the finance committee give this further consideration and report to the Full Governing Body in the summer term 2008.

Motion, Audit 14b

The Governors note the benefit of the financial benchmarking exercise and require that this be undertaken by the finance committee each year, as soon as the LA’s spreadsheet is available.

	
	
	
	
	

	15
	Budgetry control
	Financial targets for members of the financial staff
	The LA requires a basic set of targets for the Headteacher and Clerk
	Motion, Audit 15a
The Governors, as a minimum expectation, require the Headteacher to:

· Ensure that financial planning is timely.

· Ensure that all significant financial issues are brought to the attention of Governors either through the finace committee or Chair.

· Set a balanced budget (Annex 1) which reflects the school’s priorities.

· Monitor the budget to ensure that spending matches planned spending and share the findings with the Chair or finance committee.

· Bring to the attention of the Governors (normally via the finance committee and/or Chair) any abnormal spending patterns.

· Seek advice from the Local Authority where necessary.

Motion, Audit 15b

The Governors, as a minimum expectation, require the Senior Clerk to:

· Manage the the budget using the LA’s agreed IT based financial control systems.

· Ensure that data is retrieved and made available to the Headteacher or Governors as and when required.

· Ensure that invoices and payments of all types are uploaded without delay so that the financial data is up to date and accurate.

Motion, Audit 15c
The Governors wish to acknowledge that the aforementioned targets (motions Audit 15a and 15b) are being met.

	
	
	
	
	

	16
	Purchasing
	Written quotations
	Already undertaken
	Motion, Audit 16

The Governors note and will comply with the requirement to ensure that three quotations are obtained for all expenditure in excess of the agreed quotation limit unless the purchase is from a county supplier.

	
	
	
	
	

	17
	Purchasing
	Headteacher’s spending limit and approval of items in excess of that limit.
	See … Minutes of 21st November, Matters Arising - G165/07 referring back to G158/07.   The increase in spending was approved in Finance Committee Minute no. G166/07. 
Unlikely to happen again as spending limit has been increased!
	Motion, Audit 17

The Governors, with reference to audit recommendation R17, note the assurance of the Headteacher that approval will be sought prior to spending above the Headteacher’s spending limit.

	
	
	
	
	

	18
	Purchasing
	Breakfast Club
	Checked with Peter Hemmings that the Breakfast Club provides educational benefit and therefore purchases from the school’s budget are legal
	Motion, Audit 18
The Governors acknowledge the significant contribution that the Breakfast Club makes to the education of children at Burbage Primary School. The Governors are happy that the Breakfast Club should continue to be funded through the school’s delegated budget provided it is open to all children attending the school.

	
	
	
	
	

	19
	Purchasing
	Uploading orders to DSAS
	Reaffirm Motion Audit 15b
	Motion, Audit 19
This matter is resolved through motion, Audit 15b

	
	
	
	
	

	20
	Purchasing
	Invoice audit trail
	Recommendation already undertaken.
	Motion, Audit 20
The Governors take note of procedures adopted by the school’s administrative staff whereby invoices processed by the Direct Invoicing system are initialled to indicate prices verified, goods received and calculations checked.

	
	
	
	
	

	21
	Staffing
	Ensure appointments supported by two written references
	Will implement from next appointment.
	Motion, Audit 21

All future appointments will be supported by two written references. This process to be overseen by the personnel committee.

	
	
	
	
	

	22
	Computer security
	Remove ex-staff from DSAS
	Undertaken
	Motion, Audit 22
The Governors note the assurance of the Headteacher that only existing members of staff have access to the DSAS system and that, in future, any person leaving the employ of the school shall have his/her details removed immediately.

	
	
	
	
	

	23
	Computer security
	Data protection act
	Undertaken
	Motion, Audit 23
The Governors note the assurance of the Headteacher that whenever parents are required to update their or their children’s personal details they are reminded that the information is held subject to the controls of the Data Protection Act 1998.

	
	
	
	
	


