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Burbage Primary School

Headteacher's Report to The Governors

Autumn Term 2007, for the meeting 24.09.2008
N.B. We are invited to inspect the new building at 6.45 p.m. on Wednesday 24th September. Please come straight to the new building on arrival.

Thank You!

I would like to take this opportunity to thank Roger Cooper for all his help and support during his tenure as Chair of Governors. 

Building

We are all delighted with the progress made on the new building. Internal decoration and carpeting are being undertaken. The children’s playground is currently being reinstated. We should reflect on the success of this project and that we have been able to raise the money to achieve such a splendid building. Funding remains within the recovery plan strategy. We need to think of names for the new buildings (The Milldale Building and The Dovedale Building have been suggested as these are names associated with the High Peak and are adjacent to similarly named roads in Burbage). The official opening is planned for Wednesday 15th October at 11.00 a.m. All governors are invited. We need to undertake a planning exercise to ensure that the occasion is of appropriate status.
The gate and path have been installed. They will be commissioned at the same time as the new building. I would like us to look into the feasibility of planting trees alongside the path.
We are looking at the possibility of installing a canopy over part of the reception playground. We will need local authority approval. At present the PA is pursuing charity money to fund this. It is not planned to use the school’s budget to pay for this. Governor approval, in principle, is required.
I have been pursuing the Local Authority over the poor state of the ceiling tiles since the new roof was completed. I am now told that there is no further funding so we will need to fund this part of the project ourselves. I have issued an order to commission a survey and quote. You will understand that I am not pleased with this outcome. Perhaps a governor could write to the Local Authority in suitable terms.

Governors should note that the office security window has been installed, I have exchanged offices with the secretarial staff and decorated my new office.
Concern has been raised about the potential for children to trap their fingers in doors. There is a system called ‘Fingerguard’ which closes the temporary void in the hinged side of doors thereby preventing children from inserting their fingers. I am advised by the LA that schools are starting to fit these items as part of normal practice. I recommend that the Environment Committee looks further into this.
Plans to convert the library into a music room have stalled due to cost (£15000) though I am considering another option which would mean converting only part of the library and might create even better use of the space.
Curriculum 
I am pleased to report that this year’s SATs scores were generally consistent with our expectations and targets apart from ‘writing’ where results were down on expectations in both Key Stages.  Please see attached

There are approximately 60 children learning musical instruments in school.

Finance

According to the most recent budget sheet finances are running to plan. Photocopy provided at the meeting.

I am pleased to report that we have received a suitable sum of money to pay for EP’s TA.

Policy
A copy of The Disability Equality Scheme, now completed, will be circulated separately.

Staffing
n.b. Where there are cost implications these will be reported verbally to the meeting to avoid any potential breach of confidentiality.

We need to confirm the appointment of LR to TLR2 with responsibility for Foundation Stage and Community Liaison.

I recommend we advertise a KS1 vacancy as soon as possible. I have spoken with Lorna and Alison regarding the vacancy and it is proposed to establish a Team – Teaching style of organisation for the spring and summer terms. At this stage I would advocate a main scale, temporary appointment.
Miss Smith has been successful in her Threshold Progression and therefore moves onto UPS1 from 01.09.08. This needs ratification by the full governing body.

Mrs Smith is entitled, due to natural progression and having undergone a successful performance review, to move on to TLR2 (ii). This needs ratification by the full governing body.
Mrs Hammond is due to have a baby during mid December. We need to agree an appointment process to recruit a temporary replacement. 

I have reviewed the job descriptions of both secretarial staff. Having taken advice from the LA and looked at sample job descriptions it is apparent that existing workload and responsibilities exceed current pay scales. I am therefore recommending that LR be promoted to Scale 3 from Scale 1 and JM be promoted from Scale 4 to Scale 5. Sample job descriptions will be available at the meeting.
National   KS2 Test/task results

	
	English subject level
	Reading
	Writing
	Maths 
	Science
	Av. Points Score 

	
	Below 3/abs
	3/+
	4/+
	5/+
	Below 3
	3/+
	4/+
	5/+
	Below 3
	3/+
	4/+
	5/+
	Below 3
	3/+
	4/+
	5/+
	Below 3
	3/+
	4/+
	5/+
	

	1997
	11
	89
	63
	16
	
	
	
	
	
	
	
	
	10
	90
	62
	18
	9
	91
	69
	18
	25.3

	1998
	9
	91
	65
	17
	
	
	
	
	
	
	
	
	10
	90
	59
	17
	8
	92
	69
	16
	25.3

	1999
	10
	90
	71
	22
	6
	94
	81
	32
	7
	93
	56
	14
	8
	92
	69
	24
	6
	94
	78
	27
	26.3

	2000
	8
	92
	75
	29
	7
	92
	83
	42
	10
	89
	55
	13
	8
	92
	72
	25
	5
	95
	84
	34
	26.9

	2001
	9
	91
	75
	29
	7
	93
	82
	42
	9
	91
	57
	14
	7
	93
	71
	25
	4
	96
	87
	34
	27.0

	2002
	8
	92
	75
	29
	8
	92
	80
	38
	9
	91
	60
	17
	7
	93
	73
	28
	4
	96
	86
	38
	27.2

	2003
	8
	92
	75
	27
	9
	90
	81
	42
	10
	90
	60
	15
	7
	93
	73
	29
	3
	97
	87
	41
	27.3

	2004
	8
	92
	78
	27
	9
	91
	83
	39
	9
	91
	63
	17
	7
	93
	74
	31
	4
	96
	86
	43
	27.5

	2005
	7
	93
	79
	27
	9
	91
	84
	43
	8
	92
	63
	15
	7
	93
	75
	31
	4
	96
	86
	47
	27.5

	2006
	7
	93
	79
	32
	8
	92
	83
	47
	6
	94
	67
	18
	7
	93
	76
	33
	3
	97
	87
	46
	27.8

	2007
	7
	93
	80
	33
	7
	93
	84
	48
	6
	94
	67
	19
	7
	93
	77
	33
	3
	97
	88
	46
	27.9


L5 = 33

L4 = 27 pts
L3 = 21 pts
L2 = 15 pts



? 15 pts attributed to all children abs. or below L3

Burbage School KS2 Test/task results
	
	English subject level
	Reading
	Writing
	Maths
	Science
	Av. Points Score ?

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Below 3

/abs
	3/+
	4/+
	5/+
	Below 3

/abs
	3/+
	4/+
	5/+
	Below 3

/abs
	3/+
	4/+
	5/+
	Below 3

/abs
	3/+
	4/+
	5/+
	Below 3

/abs
	3/+
	4/+
	5/+
	

	1997
	8
	92
	71
	13
	
	
	
	
	
	
	
	
	8
	92
	76
	32
	8
	92
	71
	21
	26.2

	1998
	3
	97
	74
	42
	0
	100
	87
	52
	6
	94
	68
	26
	0
	100
	84
	36
	0
	100
	90
	32
	28.1

	1999
	0
	100
	90
	24
	0
	100
	96
	49
	0
	100
	63
	10
	0
	100
	88
	39
	2
	98
	90
	33
	28.2

	2000
	4
	96
	88
	35
	4
	96
	90
	50
	4
	96
	75
	15
	4
	96
	77
	25*
	2
	98
	88
	23
	27.7

	2001
	6
	94
	80
	22
	4
	96
	87
	36
	6
	94
	64
	2
	6
	94
	73
	35$
	4
	96
	89
	33
	27.4

	2002
	0
	100
	97
	59
	0
	100
	97
	67
	0
	100
	93
	31
	2
	98
	84
	52£
	0
	100
	95
	69
	30.1

	2003
	0
	100
	94
	15
	0
	100
	96
	60
	0
	100
	57
	4
	0
	100
	81
	34
	0
	100
	96
	38
	28.2

	2004
	2 abs
	98
	84
	39
	0
	100
	100
	55
	4
	95
	75
	41
	0
	100
	93
	39
	0
	100
	98
	50
	29.2

	2005
	0
	100
	91
	36
	0
	100
	95
	61
	0
	100
	77
	20
	0
	100
	93
	34
	0
	100
	93
	52
	29.0 

	2006
	0
	100
	100
	54
	0
	100
	100
	73
	0
	100
	90
	42
	0
	100
	96
	56
	0
	100
	100
	79
	30.7

	2007
	2
	98
	98
	55
	2
	98
	98
	67
	2
	98
	96
	33
	2
	98
	88
	57
	2
	98
	96
	71
	30.2

	2008
	0
	100
	98
	49
	0
	100
	98
	76
	0
	100
	90
	22
	0
	100
	92
	47
	0
	100
	96
	63
	29.9


Key Stage 2 targets for the Academic Year 2007- 8

	%
	
	Level 3
	Level 3/+
	Level 4
	*Level 4/+
	*Level 5

	2008
	English
	4
	100
	46
	96
	50

	2008
	Reading
	4
	100
	35
	96
	61

	2008
	Writing
	18
	100
	43
	82
	39

	2008
	Maths
	8
	100
	41
	92
	51

	2008
	Science
	4
	100
	30
	96
	66


KS1 Task/Test Results 

National %

	
	Reading

2/+
	Reading

2B/+
	Reading 3/+
	Writing

2/+
	Writing

2B/+
	Writing 3/+
	Maths

2/+
	Maths

2B/+
	Maths 3/+
	Science

TA 2/+
	Science

TA 3/+

	1997
	75
	na
	26
	80
	na
	6
	83
	na
	20
	
	

	1998
	76
	57
	22
	76
	41
	5
	82
	59
	20
	
	

	1999
	82
	66
	29
	83
	54
	8
	86
	63
	21
	
	

	2000
	84
	68
	28
	85
	57
	9
	90
	73
	25
	
	

	2001
	84
	69
	29
	85
	58
	9
	90
	75
	28
	
	

	2002
	85
	70
	30
	86
	60
	9
	90
	75
	31
	
	

	2003
	84
	69
	28
	81
	62
	16
	90
	74
	29
	
	

	2004
	85
	71
	29
	82
	62
	16
	90
	75
	28
	90
	26

	2005
	86
	73
	27
	83
	61
	15
	91
	74
	23
	90
	25

	2006
	84
	71
	26
	81
	60
	14
	90
	73
	21
	89
	24

	2007
	84
	71
	26
	80
	59
	13
	90
	74
	22
	89
	23


School %

	
	Reading

2/+
	Reading

2B/+
	Reading 3/+
	Writing

2/+
	Writing

2B/+
	Writing 3/+
	Maths

2/+
	Maths

2B/+
	Maths 3/+
	Science

TA 2/+
	Science

TA 3/+

	1997
	89
	70
	41
	93
	72
	7
	98
	87
	35
	94
	34

	1998
	94
	85
	47
	97
	78
	13
	98
	87
	29
	93
	26

	1999
	100
	93
	38
	98
	79
	7
	100
	86
	48
	100
	43

	2000
	100
	91
	48
	94
	83
	22
	100
	78
	39
	98
	50

	2001
	97
	92
	30
	97
	81
	30
	100
	92
	38
	97
	41

	2002
	98
	88
	50
	96
	81
	15
	96
	94
	48
	98
	38

	2003
	98
	95
	51
	95
	80
	29
	95
	83
	63
	97
	41

	2004
	100
	96
	49
	100
	88
	37
	98
	92
	47
	98
	47

	2005
	100
	96
	56
	96
	88
	46
	98
	94
	63
	100
	73

	2006
	94
	80
	40
	98
	76
	29
	96
	80
	36
	98
	40

	2007
	98
	96
	54
	96
	85
	29
	96
	87
	38
	96
	43

	2008
	97
	89
	57
	94
	71
	17
	94
	86
	29
	100
	46
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