	
[image: image1.png]



Burbage Primary School
Headteacher: Andrew Guttmann
	Cavendish Avenue

Burbage

Buxton

Derbyshire

SK17 9AT

Tel. / Fax 01298 22278

Email:  enquiries@burbage.derbyshire.sch.uk
Web: www.geocities.com/burbageschool



17 January 2007
Dear Colleagues,

Please find attached my Headteacher’s Report for the meeting on Wednesday 24th January.

Please note the confidential nature of the report as some of the contents are sensitive. I will post the report on the website when the time is right.

I have recommended to Roger that we hold a personnel meeting (probably quite brief) after the full governors’ meeting on Wednesday.

Yours sincerely,

Andrew Guttmann
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Burbage Primary School

Headteacher's Report to The Governors

Spring Term 2007, for the meeting 24.01.2007

CONFIDENTIAL

Introduction

We are approaching a period of considerable change. During this calendar year we will be dealing with significant staffing changes, building issues and we will be preparing to face our next OfSTED inspection. Many of these issues impact upon each other so it is important to understand the thinking and intentions behind the various initiatives which are being undertaken. I expect that governors will want to set some time aside to discuss the contents of this report. Some of the contents of the report are sensitive so it is best that the report remains confidential until key moments have passed.

Staffing

Carol Collis has decided to retire at the end of this academic year. Carol has been a loyal and hardworking member of staff for twenty-five years. She has occupied a pivotal position on the school’s management team and her commitment to the school and the children over the years has been immeasurable. It is very important that Carol receives an appropriate ‘send-off’ at the end of the year so that we can express our thanks and emphasise the very high esteem in which she is held.

Gayle Hammond is expecting a baby in June. At present Gayle intends to work until the end of April then return in May 2008 on a part-time basis. 

Catherine Taylor was appointed on a one-year contract.

Recommendations for resolving these vacancies appear in the ‘management’ section of my report.

Pupil Numbers / Admissions

We have 318 on role which equates to an average class size of 28.9.  In January 2008 the total is likely to be around 313. Pupil numbers are destined to fall further but not as dramatically as we had anticipated. Our intake for 2007/8 is likely to be 43+ (3 more than predicted). The new application arrangements which are being administered by The Local Authority do not enable us to have a firm number before April. From a management perspective this is quite unsatisfactory.

Please find attached a revised admissions policy for consideration and adoption.

Building

Roof: I had a visit from the architect, Jim Swannack, who confirmed that the work is due to start this Easter and should be completed by the end of July / early August.

New Building: The architect responsible, Patrick Watson, has put two sets of plans together which have been presented for feasibility. The option of building on the site of the existing ‘Terrapins’ has been discounted already as it is impractical and too costly. This is good news as we will not need to find temporary accommodation for the children whilst the new building is being erected. The two options under consideration are 1) adjoined to the existing annexe 2) on the site of the football pen. My initial reaction is to prefer option 1 but, until costings and feasibility have been finalised, it is not possible to form an opinion.

Financially it looks as though a three classroom block will cost up to £600,000. We will need to keep our options under review as the plans and cost implications emerge.

Management

Alison Ling and I met to discuss a range of management issues, some of which were prompted by the aforementioned staffing issues, others emerged from recent experiences and a wish to review our roles. Please find attached a set of notes I wrote to summarise the meeting.

Andrew Guttmann

16.01.2007
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