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Burbage Primary School

Headteacher's Report to The Governors

Summer Term 2006, for the meeting 04.05.2006

Good News!

I received a telephone call from Cllr. Roland Hosker on Tuesday (2nd May) morning informing me that the Buildings Committee had met and approved a £400,000 project to replace our Terrapin classrooms with a new two-classroom block and integral toilets. The decision is subject to final ratification on May 9th when the panel meets to vote on the committee’s proposals. I was assured that, barring an unprecedented U-turn, the committee’s recommendations would be supported. I am awaiting confirmation in writing which is due to arrive today (Wednesday) or tomorrow. Hopefully I should have more news by the time of our meeting.

Parent-Governor

I am pleased to report that Ken Airey was elected by parents on 31st March.

Finance

I am in the process of drawing up the Annex 1 which I am trying to complete by early next week. The finance committee will need to meet to approve this towards the end of next week.

Staffing

Mrs Hawkins has decided that she no longer wishes to undertake the Science / ICT TLR post. The impact of this is that we will need a member of staff to lead science until a vacancy arise to which we can attach the TLR post. I am currently in discussion with colleagues to resolve this.

I am very pleased to report that Gayle Hammond has offered to take up the Teacher-Governor position vacated by Mrs Collis.

School Improvement Plan / SEF

Miss Ling has completed the analysis of the Staff Questionnaire (attached) and Mrs Collis is completing the analysis of the Neighbourhood Questionnaire which should be available for the meeting on 4th May. This completes all our surveys so it would be useful for the Development Committee to meet at an early opportunity to draw out the important elements for inclusion in The School Improvement Plan.
Andrew Guttmann

3rd May 2006
School Improvement Plan Spring 2006

Staff Consultation 17 replies (18 mgt. section)
	Standards and Targets  
	score
	replied
	not replied

	Results achieved are appropriate for the school
	5
	15
	2

	The school is maintaining high standards
	5
	16
	1

	Targets are sufficiently challenging
	5
	16
	1

	Pupils across the range of abilities are making good progress
	4/5
	16
	1

	Standards are consistent across all subjects
	4
	15
	2

	The school is achieving good results compared with similar schools
	5
	15
	2

	The school is adding value in relation to pupils’ earlier results
	4/5
	14
	3

	Pupil attainment meets expected levels
	5
	14
	3

	Additional Comments

Writing Attainment higher

Standards in Literacy need to be maintained in all subjects

SEN support poor in class

SEN pupils’ provision is limited & differentiation compromised because of the lack of support staff / additional teachers

There is a lot of pressure on children & teachers to meet targets and make constant improvement to results

	What improvements would you like to see in this area?

Key Stage 2 Writing Attainment higher

SEN support poor in class due to lack of ECO support

More ECO support in all classes

Test results reflecting the standards in class-work. Pupils maintaining standards already achieved. Assessment of literacy in all subjects

More time to enjoy the less academic subjects

Some attention given to developing standards attained in subjects such as Geography / DT 


	Pupils’ attitudes and development
	score
	replied
	not replied

	Pupils are keen and eager to come to school
	5
	17
	0

	Pupils behave well


	4
	17
	0

	Pupils make good relationships with each other & with adults
	5
	17
	0

	There are few incidents of bullying, sexism & racism 
	4/5
	17
	0

	Pupils respect diversity


	5
	15
	2

	Pupils show initiative & can take responsibility
	4
	17
	0

	Attendance & punctuality are good


	5
	17
	0

	Additional Comments

Some children are brought to school too early, yet don’t attend breakfast club

Less holidays should be taken in term time

Punctuality poor in mornings.

More support needed from higher up with discipline problems

Most pupils behave well but a few can be very disruptive

Pupils lack independence & demand help too quickly when facing tasks which require them to choose & apply their knowledge



	What improvements would you like to see in this area?

More Cross Cultural Events

Key Stage 2 Pupil behaviour around school

Implement stricter behaviour policy

The behaviour targets to be constantly reinforced so children can be rewarded for what they are doing

More help dealing with badly behaved children

Pupils do not respect and value their own or school property. Their manners & respect of non-teaching adults is not always good – a whole-school initiative to improve this is needed

Need to develop more positive relationship between children and lunchtime staff

Pupils developing initiative – using established skills. Remembering, applying, maintaining.


	Quality of teaching and learning – teachers:
	score
	replied
	Not replied

	Have good subject knowledge
	5
	17
	0

	Plan effectively and set clear objectives which pupils understand
	5
	16
	1

	Challenge and inspire pupils, and expect the most of them
	5
	15
	2

	Use methods effective for all pupils
	5
	17
	0

	Manage behaviour well
	5
	15
	2

	Use resources, especially ICT, effectively
	5
	16
	1

	Assess work thoroughly, and use assessment to help pupils to overcome difficulties
	5
	16
	1

	Use homework effectively
	5
	16
	1

	Additional Comments

Use methods effective for all pupils space allowing

ICT difficult to use consistently effectively as PCs/Whiteboards etc. of poor quality & unpredictable

Physical environment & CA cover / standard does not always allow this to happen.

Homework is always completed properly by those who least need it 

Homework very varied 

Do teachers follow the homework policy? Implementation varies

	What improvements would you like to see in this area?

Have more time to discuss with TA’s their planning & what they need the TA to do. Also allowing more time to discuss with their TA outcomes of assessment and ways forward. 

More specialist INSET training. Staff would benefit from real experts (not one another) offering guidance and ideas

More classroom space, art areas. 

More CA’s & time per teacher 

Improve the whiteboards

More ICT training – specific programs / software

Review of homework policy

Poor classroom space seriously compromises my teaching and very much limits what I can achieve in the way of variety, groupings, circulating to support individuals and presenting information in a stimulating way.


	Quality of teaching and learning – pupils:
	score
	replied
	Not replied

	Acquire new knowledge, skills and understanding
	5
	17
	0

	Apply intellectual, physical or creative effort to their work
	5
	17
	0

	Are productive and work at a good pace
	5
	17
	0

	Display interest, concentration and independence
	5
	17
	0

	Understand how well they are doing and how they can improve
	5
	16
	1

	Additional Comments

Maybe older children more aware of how well they are doing and how they can improve

More 1 on 1 time needed with some for them to realise this.

More classroom support would improve pupils progress

(Children understand because of) continuous ongoing target setting in books

Children’s effort inconsistent; Time management weak; Some too reliant on peers

Understand how to improve but don’t then apply what they know

Could we adopt a method which would make targets more obvious & attainable?

Following the NLS & NNS stifles creative teaching & teaching for a purpose. There is little time for children to create  a piece of work to be proud of 



	What improvements would you like to see in this area?

Additional support in Maths & Literacy

More support in class for children with SEN. Extra ECO time

More ECO/TAs needed throughout the school

Pupils possibly giving feedback on topics so that teachers can see from the pupils view what they thought about what they’ve been doing

Pupils using & applying knowledge independently & often

Expectation of more class participation

No SATs!




	Curriculum2.  

	Where a grading of 1 denotes “competent” whilst a grading of 6 denotes “excellent”, please indicate your level of confidence in teaching each of these subjects:

	Subject
	score
	replied
	Not replied

	Mathematics
	5.13
	15
	2

	P.E.
	5.00
	14
	3

	English
	4.93
	15
	2

	Science
	4.92
	14
	3

	R.E.
	4.92
	14
	3

	PSHEC
	4.92
	13
	4

	History
	4.60
	15
	2

	Geography
	4.50
	14
	3

	D&T
	4.14
	14
	3

	ICT
	3.80
	15
	2

	Art
	3.78
	14
	3

	Music
	3.07
	14
	3

	Additional Comments

Music schemes in KS2 too advanced for many primary teachers – unrealistic to expect teachers to teach more than the basics. A specialist subject requiring skills developed over a lifetime / with a passion in order to teach (& inspire) the advanced elements.

I wold enjoy team teaching with colleagues with the same year group to share the excellent & support the competent

	What improvements would you like to see in this area?

Further training given

More confident teachers sharing ideas-lessons etc.

Sharing inset days with teachers who are strong in certain fields

Teachers need to go on core subjects courses on a regular basis e.g. Literacy & Numeracy one year Science & ICT another year

More specialist training in areas such as Music, Art, RE, PE etc. & not just by teachers who have got the role by default.

Continue to use specialists in those areas that are more suited to this – be realistic.

Consider using pupil time more efficiently a revised curriculum in KS2 – e.g. pupils that have never had an interest / developed the effort to play the recorder / instruments by 5/6 are often the same ones who need extra time in core subjects. Are we flogging dead horses?

More INSET days where staff attend training suited to them, rather than one size fits all staff IEPs!! – now who would think an IEP was a good idea?

More time set aside for planning, sharing ideas and less time on whole staff meetings


	Curriculum 1.
	score
	replied
	Not replied

	Reorganising the Curriculum Map has enhanced Teaching & Learning
	5
	15
	2

	There is an enriching range of extra- curricular activities.
	4
	17
	0

	There is full equality of access & opportunity
	5
	16
	1

	Pupils are provided with knowledge and insight into values and beliefs
	5
	16
	1

	Pupils are able to develop self-knowledge and spiritual awareness through reflection upon their experiences
	5
	15
	2

	Medium & Short Term Planning Procedures are helpful
	4/5
	15
	2

	Principles which distinguish between right and wrong are promoted
	5
	17
	0

	Pupils are encouraged to take responsibility and develop an understanding of community
	5
	16
	1

	Pupils are taught to appreciate their own cultural traditions and those of other cultures
	5
	17
	0

	PSHEC education is effective, including the aspects of health education, sex education, and drugs misuse
	5
	14
	3

	Community links contribute to learning
	4
	16
	1

	Relationships with other schools and educational settings are constructive
	4
	15
	2

	Additional Comments

They only meet other schools in competitive situation, so do not forge relationships. 

Seems to have been less monitoring of med / short term plans recently – good – have we let standards drop? – No. Do they still get done? – yes. Has an OFSTED Inspector ever asked to lok at my planning file? No – a pro forma sometimes. Let’s keep things in perspective & develop an era of trust. If plan works don’t reinvent it. Keep paper passing to a minimum. 

The proforma for Medium Term Planning is not helpful. It would be more useful to annotate copies from the QCA planning. The curriculum map now links subjects together so that teaching can be more topic based but planning / subject co-ordinators stil require isolation

Very good links with Buxton Community School especially in supporting the Year 6 children going there


	What improvements would you like to see in this area?

If adequate detail is on Medium Term Planning is Weekly Subject Planning really necessary? (Not inc. Lit./Num.)

Have more people from within the community to come into the school e.g. the police, religious talks from other cultures, awareness groups - & talk with the children, offer workshops

Continue current practice. Why not monitor plans occasionally by asking staff to submit a sample plan for a particular subject if management worry about people not being able to “cross the t & dot every I” !

Share good planning ideas when new formats ideas come up

Planning needs to be organised so time is not wasted re-inventing the wheel. Plans need to be automatically given to teachers going to a new year group & then can adapt these as they get to grips with the children / subject. Each class with a foler and agreed set of resources.

Topic based teaching which incorporates all subjects rather than by isolated “lessons.”




	Care and welfare 
	score
	replied
	Not replied

	The health, safety, care and protection of all pupils is ensured
	5
	17
	0

	Measures for ensuring good attendance and behaviour, and the elimination of oppressive behaviour are in place
	5
	17
	0

	Arrangements for assessing attainment and progress of pupils are effective
	5
	16
	1

	Assessment information is used to guide planning
	5
	16
	1

	The monitoring of pupils’ progress, personal development, behaviour and attendance leads to effective support and advice
	5
	16
	1

	Statutory requirements and the requirements outlined in statements of special educational needs are fully met
	5
	15
	2

	Additional Comments

Not enough support for slow learners

Not enough support for Special needs

Some measures for ensuring good attendance/behaviour are in place

The supervision of pupils at lunchtime is not of a high standard

Home time responsibilities if child goes missing - can be left to quite junior staff members – could they be better supported?

	What improvements would you like to see in this area?

More for children to do at playtime, particularly dinner time with lunchtime supervisors more pro-active.

Lunchtime supervisors actively involved with the children’s play

Focusing on KS2 children likely to underachieve at  (Yr.6)  much earlier (at Yr. 3/4 )

More money put into buying classroom support

More ECO support needed in ALL classes – particularly KS2

Common regular measures for ensuring good attendance / behaviour in KS1 & KS2 together

Theoretically statutory requirements – but does CA cover allow implementation?


	Partnership with parents
	score
	replied
	Not replied

	Parents are satisfied with the provision, and with the school’s achievements
	5
	15
	2

	Parents are provided with good quality information about the school, and about the progress of their children
	5
	16
	1

	Links with parents contribute to pupils’ learning at school and at home
	5
	17
	0

	A Home-School Agreement would clarify expectations
	4/5
	17
	0

	Additional Comments

Some parents have said that school is place to learn not home

Very good level of support from majority of parents reflected in Parents’ Evening attendance

I think we have a good partnership with parents and that our PA are very good at organising events to involve parents if they wish

Parents need more info. Re: SATs – levels etc., detailed descriptions

Imbalance of rights of different groups in favour of parents – teachers position needs more consideration

Absent links – reflect slow / weak progress

I would like to see parents feeling more welcome to come into the school grounds rather than waiting outside on the road.



	What improvements would you like to see in this area?

Home/School Agreement could involve partnership in learning too

Teachers to feel more support from H/Teacher when difficult situations arise with parents

Time in school day to meet with parents – e.g. to monitor weaker links / problems

A home-school agreement which supports a teacher not one which allows parents to demand more

More open evenings / talks about children’s learning etc. (i.e. how children are taught subtraction / division – so they can help with homework)




	Management  (18 replies)
	Score
	Replied
	Not replied

	The leadership ensures clear direction for work and development, and promotes high standards
	5
	14
	4

	The school’s aims and values are reflected in all its work
	5
	13
	5

	Teaching is rigorously monitored, evaluated, and developed
	5
	14
	4

	Performance management is effective
	5
	11
	7

	The school is effective in identifying priorities and targets, taking action to achieve them, and reviewing progress towards them
	5
	14
	4

	There is a shared commitment to improvement
	5
	14
	4

	Governors understand the school’s strengths and weaknesses, help to shape the direction of the school and fulfil their statutory requirements
	5
	7
	11

	Financial management supports the educational priorities
	4
	12
	6

	Good delegation ensures that staff contribute to the management of the school
	4
	13
	5

	Effective use is made of technology, including ICT, in managing the school
	5
	11
	6

	Grants are used effectively for their designated purposes
	5
	6
	12

	The number, qualifications and experience of teachers and support staff match the demands of the curriculum
	4
	12
	6

	The premises and accommodation allow effective teaching and learning of the whole curriculum
	2
	15
	2

	Resources adequately support the curriculum
	5
	16
	1

	New staff are effectively inducted


	3
	13
	4

	Best value principles (comparison, challenge, consultation and competition) are applied in the school’s management, procurement and use of resources


	5
	8
	10


	Additional Comments

Other Schools have individual performance management meetings & targets. This does not appear to happen at Burbage.

Very strong & supportive leadership from both Key Stage Leaders, but particularly KS1 Co-ordinator who supports staff right through the school

Good delegation – not everyone wants it.

Too much delegation but not enough time

Overuse of emailing when good old fashioned word of mouth notes would do

KS2 CA does not match demands of curriculum

The school (in particular KS2) is seriously disadvantaged by the lack of teaching assistants for general class support / SEN and other support  around the school – photocopying, preparing resources etc.

No spare work areas. Class numbers too big, classrooms too small. Staff & pupil toilet areas very poor.

Shortages / poor equipment / late orders in some areas e.g. PE, Music, D&T, Science & Art

Very clear choice between maintaining high level of equipment resources or additional staffing – could we choose to significantly limit resource spending for a financial year & finance employing a TA? & then review whether this has had a greater impact on standards? – put this option to staff so its their choice

	What improvements would you like to see in this area?

A full-time Key Stage 2 Teaching Assistant     More Classroom Support     More money invested in ECO time      More TAs

Recruit a KS2 TA who is specifically trained / suited to supporting children’s learning specifically targeting additional Literacy & Numeracy Support in all classes.

A TA in all infant classes for half a day every day 

Clear induction for new staff. New teachers can feel “abandoned” when joining school. Maybe an induction folder can be set up for new teachers including: Planning / Regular Events / Procedures / Expectations. A mentor system would be useful for younger staff.

Induction of staff including to a new year group. Set clear guidelines regarding which resources belong to a class rather than an individual teacher too many people find themselves high & dry starting from scratch – too much additional stress!!

Less delegation from Headteacher

More PCs. 

Accommodation is an issue. Classrooms are not big enough but without money I cannot see them being improved

School Environment could be improved especially toilets and PE space

With such high demand from the curriculum, teachers should be supported as best seen possible and so more support staff in the school would help so that teachers do have more support on a more frequent basis

Opting in & out of some meetings / working party

Get ICT in perspective

More CAs employed who match the needs of KS2; increased support time given to all teachers on a daily basis

New staff toilets; rethink  classroom areas; new / relocated resource area; new sinks with tall taps / warm water in art areas; more storage; improved cloakrooms; more resources / certain subjects Art/ D&T / Science resources in place at start or previous term to topic

	Some things the school does well are:

Good choice of resources

Good resources in all areas

Staff are friendly, co-operative and work well together

Staff support each other, offering advice when needed 

Head provides strong leadership and has high expectations

Very strong support for staff and parents from both Key Stage Co-ordinators

Office Staff are always willing to help

Organisation of PPA. Qualified teachers taking class means you feel relaxed about leaving the children.

PPA Time has enhanced teaching and learning

Induction of new pupils

Managing the children – teaching & learning. The majority of the children are happy to come to this school

Identifies children’s individual needs from an early age

Offers extra support for children e.g. PAT, ELS, & this support is continued through the school

Provision of resources (not human) – books, furniture, equipment

Provides a friendly and pleasant work place & welcomes visitors accordingly & involves it’s surrounding community

Encourage self esteem

Provide a balanced curriculum

Sport, Art, Writing, Drama, D&T, Display

Teach children using a wide-ranging curriculum

Maintain high standards in End of Key Stage Assessments

Accommodate parents & pupils needs

Teaching of basic skils – reading, maths

ICT

Art

Maths

Meeting with anxious or enquiring parents on a one to one

Extra curricular activities

After school Activities – choir etc, end of year drama productions

Children’s Association

Sports Competitions

Swimming Lessons – amount of

Working as a team – all be it “2” teams!!

Children feel safe and valued

Pupils are generally happy at school & achieve very good results academically

Good clear policies and schemes

Good teaching, conscientious teaching staff, hardworking ethos

Assessment of children – knowing their strengths and areas for developments

Work in English & Mathematics

Set high expectations

Sporting achievements

School Performances

Children receive a good education at Burbage


	Some things which could be better are:

Classroom Support:

More Classroom Assistants throughout the School / More Classroom Assistants / Provide Support at Key Stage 2 for the core subjects

More money put into TA’s in Junior Classes for Literacy & Numeracy.

Support staffing levels, particularly Key Stage 2 when you consider high pupil numbers and wide ability range.

More support – teaching assistants and from changing year groups – passing on of plans and resources

Ideally) children not statemented but obviously struggling need extra help.

Provide more classroom support for pupils & staff

Environment

Space. More space available for less structured activities / Games / P.E.

Toilets / Environment: toilets, PE area sinks in or close to all classrooms, radiators (not blow heaters) / General cleanliness around the school

Space – greater need for larger classrooms and storage space

Staffroom cannot accommodate everyone / Accommodation – especially both adult and children’s toilets / Staff toilets are an issue / I resent the lack of privacy afforded people in the staff toilets – extremely primitive and sub-standard / School could be a lot cleaner and tidier. Resource cupboards are neglected and resources room is too full

Decoration / general cleanliness of school (other than carpets & tables)

KS2 Environment. No pride in surroundings / Displays/ Classrooms/ Cloakrooms

Facilities for teachers to work when not in the classroom

The playground and play area are not suitable during the winter months

Staff Support

New staff including support staff could be given a handbook which outlines procedures, expectations & information about the school e.g. Targets

Induction procedures need developing – a bit sink or swim at moment!

Support Staff to have: meetings with line manager or headteacher on a one to one basis to discuss how they think they are doing or to voice concerns. This could be on an annual basis

Communication (e.g. new starters, messages being passed on efficiently etc.)
More words of encouragement for teachers…they need a boost occasionally

Facilities for students. Where are they allowed to have their cuppa? How can we make them feel welcome and part of the team?

Overall Staff Morale is low – regular team building required

Reward staff. Boost staff self-esteem

Help from senior management re: behaviour issues. More support generally for pupils & staff from Senior Management

Greater willingness to share be it ideas, planning, resources, time – lack of flexibility and willingness to compromise

Behaviour / lunch times
Children’s behaviour

Behaviour at lunchtime

Children’s behaviour / discipline during lunchtime

Training / performance management of midday staff.

Stagger the lunch-hour break shortening time the children are in the playground

Others

(KS2 reading / Writing by introducing paired reading / modelling

Create more PE time. 

Uniform enforcement – especially with older children

Gain more Level 5s

Maintain standards of Literacy in all subjects



	Are there any other issues that need to be addressed in our new School Improvement Plan?

It would be good for School / Parent Partnership to invite family in for an Annual open Day event. This would enable parents to see what school life is really like and celebrate our achievements without Parents’ Evening Pressure and time limitations.

The need for more up to date PE equipment e.g. gymnastics

Greater musical resources

The need for space to conduct meaningful and helpful PSHEC lessons

Whiteboards for all – no need for chalk boards

Staff morale- staff  feel generally very unsupported & unappreciated. Goodwill often appears to go unnoticed. Staff feel decisions are not always made democratically (i.e. positioning of INSET days, re-working of policies etc.) and opinions are asked & then ignored (parents’ evenings. etc.)

Staff meetings need to feel less intimidating so less confident members of staff can have their say too!

The school has a general air of exhaustion & lack of enthusiasm / inspiration / enjoyment. Why? Leadership? PANDA / SAT pressure?

Whole issue of subject co-ordination. Time to observe / links across subjects / allocation of budget / organisation of resources for whol school accessibility.

Training for dinner staff in how to talk to & deal with children effectively & appropriately.

Class numbers; Mixed age classes, Consider an earlier start / finish time 8-2 (with short lunch hour)

Set classes by ability rather than age (birthdates)

Literacy through the curriculum

Fencing & security.

Review arrangements for reception age pupils – any evidence that summer-born doubly disadvantaged? 

 


School Improvement Plan Spring 2006

       Ancillary Staff Consultation

                             1=strongly disagree                5= strongly agree                                                                                                                        
	School Standards(8 replies)
	score
	replied
	Not replied

	The school is maintaining high standards
	4
	8
	0

	The school is achieving good results compared with similar schools
	5
	6
	2

	Pupils’ attitudes and development

	Pupils are keen and eager to come to school
	5
	4
	4

	Pupils behave well


	4
	7
	1

	Pupils make good relationships with each other & with adults
	4
	7
	1

	There are few incidents of bullying, sexism & racism 
	5
	5
	3

	Pupils show initiative & can take responsibility
	4
	6
	2

	Attendance & punctuality are good


	5
	4
	4

	Pupil care and welfare 

	The health, safety, care and protection of all pupils is ensured
	4
	8
	0

	There is an enriching range of extra- curricular activities.
	5
	3
	5

	There is full equality of access & opportunity
	5
	4
	4

	Measures for ensuring good attendance and behaviour, and the elimination of oppressive behaviour are in place
	4
	5
	3

	Partnership with parents & the local community

	Parents are satisfied with the provision, and with the school’s achievements
	5
	4
	4

	A Home-School Agreement would clarify expectations
	4
	4
	4

	I speak highly of the school and I’m proud to be a member of it.
	4
	5
	3

	Pupils are encouraged to take responsibility and develop an understanding of community
	4/5
	4
	4

	Community links are good
	5
	3
	5


	Management (7 replies)
	score
	replied
	Not replied

	The leadership ensures clear direction and promotes high standards
	4
	6
	1

	The school’s aims and values are reflected in all its work
	4
	4
	3

	All staff work hard
	5/6
	7
	0

	The premises and accommodation are good
	3
	7
	0

	I am clear about my roles and responsibilities
	5
	6
	1

	Some things the school does well are:

After school activities

Music lessons & classes

Sports lessons e.g. football & netball

Moral teaching

Academic achievement

Social education

Discipline

Concerts

	Some things which could be better are:

General communication

Discipline

More playground activities chosen by the children / or given some input / outside play equipment / Facilities

Sticking to one colour uniform as school photos look shabby

Staff meetings in staff room not classrooms x 2

Infant toilets

New infant toilet block away from classrooms

General refurbishment especially toilets

Bell at lunchtime – letters not big enough & some children miss dinner

More team ethos – re:staff

Meal choices as stated on “Derbyshire” Menu are quite frequently not available

Inclusiveness – recognition that some pupils backgrounds are not as wealthy or 2 parents

Uniform e.g. no jewellery / trainers
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Staff consultation 
Specific areas already identified for development during staff meetings this year:

	KS 2 Classroom Support
	

	Parent Helpers
	

	Transition from KS1 to KS2
	

	Continued CPD in current T& L methods
	

	Further devt. of Themed weeks
	

	Boys’ Attainment
	

	Mid-day Supervision 
	

	Children’s individual Targets
	

	More careers awareness 

e.g. Parents sharing jobs & hobbies
	

	Replace Terrapins
	

	Improve Classroom Space
	

	Upgrade KS2 Toilets
	

	Upgrade Staff Toilets
	

	Hall Storage
	

	Foundation Stage facilities
	

	KS2 Communal Areas
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