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Burbage Primary School

Headteacher's Report to The Governors

Spring Term 2006, for the meeting 19.01.2006

QDD

I have distributed copies of the School Improvement Review Record (SIRR) to all governors. My impression of the the SIRR is that it presented in positive terms and is constructive. There are aspects of performance which could be improved but the school’s efforts to bring about further improvements are acknowledged. References are made to the poor accommodation and the negative impact on teaching and learning. I would welcome any questions about the SIRR. Issues from the SIRR will be transferred to a the new School Improvement Plan as it is written

Joan Wilcox has been replaced by our new QDD adviser, Tim Dutton.

Building Issues

A very useful meeting took place between representatives of governors, staff and parents and Shirley Innes (LEA Officer). The main topic of discussion was the quality of accommodation in the temporary building (Terrapins). Other matters were also addressed, namely, toilets (staff and pupils), roof condition, classroom space in the main building. Those who attended the meeting were encouraged to hear that the school is due to receive considerable attention through the capital building programme and from monies delivered via the New Housing Local Agreement (Sec. ??). Shirley Innes is due to attend our meeting on Thursday 19th January so she will be able to provide more information then. 

Shirley Innes acknowledged the problems presented by the Terrapin classrooms and was particularly surprised to find that they didn’t have a water supply. We understand that the replacement of the Terrapin classrooms is a high priority on the LEA’s list of capital schemes.

The Parents’ Association also discussed the state of the Terrapin classrooms. The consensus of opinion is that it would be wasteful to spend any further monies on theses classrooms as they are dilapidated and inadequate.

After discussions with all parties it has become clear that they should be decommissioned as soon as possible. I am therefore making the recommendation that they be taken out of use, as normal classrooms, from July 2007. Consequently we may need to renegotiate our standard number down to 40. This would be a workable number, providing four classes of 30 in KS1 and five classes of 32 in KS2.  

My long term objective is to provide additional space for withdrawal groups (music, Sp. Needs, G+T). The Terrapins would be suitable, on a temporary basis, for these groups but in the future I would like to try to supplement anything the LEA builds with additional accommodation to resolve the issues raised in para.1. 

Nearly all teachers have asked for blinds to protect children for the glare of the sun. I have invited a surveyor from ‘Blinds by Design’ who have provided our previous blinds. He has provided a quotation of  £1000 (or £1325 inc Terrapins) to fit blinds to all classrooms as required. In view of the financial climate described below I suggest we proceed with this (not inc. Terrapins).
Finance

The budget looks very healthy. I am predicting a carry-forward of £55000. I have spoken to our finance officer who feels that, even though this is a large sum, it is a sensible amount to carry forward in view of falling roles and building issues.

In view of the larger than anticipated carry-forward I wish to reverse the decision taken at the previous meeting regarding ‘Option 1’ monies. At present the Option 1 money would be better left with the LEA.
Staffing

The TLR posts have been advertised internally the deadline for applications is Monday 23rd January. I suggest that the Personnel group meets shortly after that date to finalise the appointment procedure.

School Improvement Plan.

I have made some progress on the new School Improvement Plan. A suggested layout is attached. It is important that all the various surveys and questionnaires are analysed soon so that the views can be represented in the SIP (and SEF). The responses from the Year 7 questionnaire are attached.

Andrew Guttmann

16th January 2006

Burbage Primary School

Year 6 Leavers’ Questionnaire

No of Querstionnaires distributed :  44

No. Returned: 27 of which 24 were from BCS, 3 from Lady Manners

Black type – responses relating to BCS 

Blue type – responses relating to Lady Manners alone

Aggregated responses

1.
When you were in Year 6 what were the things that you were most looking forward to about your new school?

Making new friends (14)

Having different teachers (12)

Encountering new subjects (7)

Meal arrangements (6)

Subject orientated timetable (4)

More Sport / PE (4)

Better facilities (3)

Making a new start (3)

2.
…….and what were the things that you were most worried about?

Issues relating to the physical size of the school (14)

Bullying (12)

Feeling intimidated by older pupils (9)

Strict teachers including discipline and detentions (8)

Homework (4)

3.
What do you enjoy the most about your new school. ……

Friends (new and old) (19)

New subjects (10)

Other lessons mentioned by subject (8)

Having different teachers/classrooms (7)

ICT (4)

PE / Sport (3)

After school activities (3)

Good teachers (3)

4.
What do you enjoy the least about your new school. ?!

Homework (6)

Number of people / crowded corridors etc. (6)

Bullying (5)

Dinners (4)

English lessons (4)

Other lessons mentioned by subject (4)

Language lessons (3)

Maths lessons (3)

Strict teachers including discipline and detentions (3)

5.
Value of  taster sessions   8.5 / 10

6.
Also on a 1-10 scale, how do you find the work?

 1= Too easy 10 = Much too challenging  6.1

7.
Is there anything about your new school that you feel you were unprepared for ?

Homework (9)

Size and layout of building (7)

Number of people / crowded / jostling (5)

8.
Surprises!

Friendly people / teachers (8)

PE / Sport (4)

After school activities /  clubs (3)

9.
What do you miss the most about Burbage Primary School?

Teachers / people / friends (11)

Playground and field (5)

Size of the school (4)

School Plays (3)

Being the oldest (3)

Miss Ling (3)

10.
What else could Burbage Primary School have done to prepare you for your new school?

Have a proper day at BCS with a timetable / more visits (10)

Done more on the subjects(?) / more help with weak subjects / harder work (5)

Give more homework / prepare for more homework (4)

Summary

The purpose of the questionnaire was to find out how well prepared children were for their new school.

The outcomes of the questionnaire indicate the following…..

Children leave Burbage Primary School, looking forward to their new school, with a mixture of anticipation and anxiety. All children were able to identify a number of aspects of their new school which they expected to enjoy and, on balance, some aspects which they were anxious about. Interestingly there was a good match between expectation and reality with many issues raised in question 1 (hopes) emerging again in question 3 (enjoyment). Similarly issues raised in question 2 (worries) emerged in question 4 (dislikes). There were also some issues which some children had not expected, both positive and negative. 

Many children had taken a lot of time and trouble when answering their questionnaires and, generally, the responses were sufficiently thorough and perceptive to convey feelings beyond the simple answers required.  The general tone of the responses suggested that the children had made a good start and were coping well in a very different environment. 

Specific Issues

The following issues were commented upon quite frequently and therefore warrant further consideration.

Size of the school

The children were aware that their new school would be much bigger, physically and as a human environment, than they were used to. They acknowledged that this would bring some benefits (e.g. facilities, friends, human resources) and that there would also be some challenges (getting lost, unfamiliar and sometimes intimidating students, teachers with different styles).  There was plenty of evidence in the responses to indicate that children were adjusting to these issues. However it would be useful to consider how we might,

a) reduce anxiety where this is misplaced

b) improve familiarisation thereby shortening the period of adjustment

Homework

Four children said that they were not looking forward to doing more homework. However, six children said that it was something they enjoyed the least and nine children said that they felt unprepared for the homework expectations. Whilst it is not surprising that children don’t like homework we may wish to, 

a) review our expectations

b) consider how the children might be better prepared for homework in Y7

c) improve our understanding of Y7 homework

d) encourage BCS and Lady Manners to review their homework policies

Social Issues

Five children from BCS made specific reference to bullying amongst their dislikes. However this is significantly less than the number of children (12) who had prior anxieties. None of the children said that they had been bullied, apart from being snowballed, but some said that they had witnessed bullying or fighting. Clearly, a very large proportion of children feel intimidated which may be a natural reaction to the dramatic change in social circumstances and hierarchy rather than anything more sinister amongst the older students. 

Six children made specific comment about the busy and congested human environment, consequently they were knocked and jostled. Other children made passing reference to this too. 

There is an apparent and perhaps inevitable difference in style amongst teachers of Y7 pupils. It is not surprising that children who were used to having the same teacher all day find it difficult to adjust to variations in teaching style in Y7.

We need to 

a) share the children’s perceptions with BCS and Lady Manners

b) ensure that children are aware of support strategies in Y7 and beyond

c) ensure that children’s prior perceptions are accurate

General Comment

This has been a very useful exercise to clarify our understanding of children’s readiness for, and experiences of, Y7 in BCS and Lady Manners. It will be useful to share these findings with the schools and the children who took part in the survey. The main issues will be transferred to the School Development Plan.

January 2006
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School Improvement Plan

2006 - 2009

Draft Layout

Aims, Purpose and Values (revised)

Residual Issues from the previous plan

Views of Partners 

(Each section to contain a simple grid of strengths and weaknesses)

Children

Parents

New parents

Ex pupils

Staff

Governors

Neighbours

Self – Evaluation

(Each section to contain a simple grid of strengths and weaknesses)

Every Child Matters Agenda (ECM)

Teaching

Learning

Curriculum

Climate for Learning

Spiritual and Moral development

Physical Environment

Drawing on evidence from ‘Views of Partners’ and……….

Ofsted

ECM analysis

Teaching Observations

Panda

LEA Data Book

SEF

Curriculum Leaders’ analyses

Improvement Objectives

	Project Title
	Key Actions
	Person i/c
	Governors’

Monitoring 

Body
	Success criteria
	Review date(s)
	Progress Indicator

1 completed

2 on schedule

3 behind schedule

4 abandoned

	
	
	
	
	
	
	


C:\Documents and Settings\andrew\My Documents\Burbage\POLICIES\Management\School Improvement Plan2006(1).doc
_1199011286

