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Burbage Primary School

Headteacher's Report to The Governors

Autumn Term 2006, for the meeting 25.09.2006

New Building

Roger Cooper and I met with Mike Oldfield on 19th September to hold preliminary discussions regarding the new building. Roger and I made reference to a range of environmental issues which need to be tackled at Burbage School. Obviously, whilst there are builders on site it would be efficient to address as many of these issues as possible, some of which could be incorporated in the design of the new building.  (Issues: Staff room, staff toilets, telephone system, storage, cloakroom space, computer locations, music/TV/ meeting room, children’s toilets, general size and layout of classrooms, clerical space, car parking). Mike was receptive to the idea that the school should be involved at the design stage so that as many issues as possible can be addressed. However, Mike was keen to point out that there was a cash limit of £400,000 for the project which would provide for a two classroom block with integral toilets and cloakroom. If the building costs less than £400,000 the surplus will not be available to school to meet other demands. Clearly we need to try to include as much as possible in the original specifications. Should we wish to exceed the basic specifications we will need to find funds accordingly.

At present my preference is for a three classroom block attached to the end of our existing new block. We could then make internal modifications to the main building to address other issues. At present, using Devolved Capital, Option 1, Carry forward, future Devolved Capital we could raise as much as £150,000

Recommendations: 

1) That a ‘New Building Project Sub Committee’ be established to liase with county architects in an attempt to address as many of the aforementioned issues as possible.

2) That the finance committee meets as soon as possible to identify funds which could be used to supplement the project.

Parent-Governors

I need to hold an election to replace Janine Frost. Also I am aware that Paul Chetwood’s term of office concludes on November 18th. I would like to record my thanks to Paul and Janine for their hard work, positive contribution and support whilst in office as parent-governors.

Recommendation: 

To hold an election with two vacancies, the winner to take office immediately, the runner-up to take office on November 18th.

Staffing

I am pleased to report that our new colleagues, Catherine Taylor, Jenny Gray and Sally Gould have settled in well and are enjoying their work.

Start of term

The new school year has started extremely well. I have been undertaking classroom observations and children and staff seem to have made a good start. Standards of work look good and there is purposeful atmosphere.

INSET Days

We needed to make a slight alteration to our INSET timetable due to our school being used to host a cluster INSET day on the theme ‘Breaking Down Barriers’.

Ofsted Self-Evaluation Form (SEF)

I have made very good progress with this. This is, by now, a 38-page document. A hard copy will be available to view at the meeting. There are still some boxes to fill or tick but much of the remaining work has to be completed in parallel with the formulation of the School Improvement Plan. 

School Improvement Plan

Alison, Carol and I met before the summer holidays to review the outcomes of the various surveys we conducted earlier this year. I have now established a set of priorities for the School Improvement Plan (attached).

Recommendations:

1) Establish the governors’ monitoring role 

2) Confirm action plans during the next round of governors committee meetings.

SATs

The SATs results reported verbally to governors last summer have now been confirmed by QCA. I am delighted with the results. They are, at KS2, the best we have ever achieved and at KS1 remain high. I am sure governors will want to officially congratulate all staff on their efforts. 

Falling Roles

This continues to be a national pattern. School started this year with 319 on role. Our role is falling by about 10 pupils per year.

Governors and Staff Social Evening

Thanks to Frank for organising the evening and preparing the food (new career beckons?!). Thanks to Roger for the kind words. All staff have said how much they enjoyed the evening and that it was better at this time of the year.

Andrew Guttmann

23rd September 2006

KS1 Task/Test Results 

National %

	
	Reading

2/+
	Reading

2B/+
	Reading 3/+
	Writing

2/+
	Writing

2B/+
	Writing 3/+
	Maths

2/+
	Maths

2B/+
	Maths 3/+
	Science

TA 2/+
	Science

TA 3/+

	2001
	84
	69
	29
	85
	58
	9
	90
	75
	28
	
	

	2002
	85
	70
	30
	86
	60
	9
	90
	75
	31
	
	

	2003
	84
	69
	28
	81
	62
	16
	90
	74
	29
	
	

	2004
	85
	71
	29
	82
	62
	16
	90
	75
	28
	90
	26

	2005
	86
	73
	27
	83
	61
	15
	91
	74
	23
	90
	25

	2006
	84
	71
	26
	81
	60
	14
	90
	73
	21
	89
	24


School %

	
	Reading

2/+
	Reading

2B/+
	Reading 3/+
	Writing

2/+
	Writing

2B/+
	Writing 3/+
	Maths

2/+
	Maths

2B/+
	Maths 3/+
	Science

TA 2/+
	Science

TA 3/+

	2001
	97
	92
	30
	97
	81
	30
	100
	92
	38
	97
	41

	2002
	98
	88
	50
	96
	81
	15
	96
	94
	48
	98
	38

	2003
	98
	95
	51
	95
	80
	29
	95
	83
	63
	97
	41

	2004
	100
	96
	49
	100
	88
	37
	98
	92
	47
	98
	47

	2005
	100
	96
	56
	96
	88
	46
	98
	94
	63
	100
	73

	2006
	94
	80
	40
	98
	76
	29
	96
	80
	36
	98
	40


National   KS2 Test/task results

	
	English subject level
	Reading
	Writing
	Maths 
	Science
	Av. Points Score 

	
	Below 3/abs
	3/+
	4/+
	5/+
	Below 3
	3/+
	4/+
	5/+
	Below 3
	3/+
	4/+
	5/+
	Below 3
	3/+
	4/+
	5/+
	Below 3
	3/+
	4/+
	5/+
	

	2001
	9
	91
	75
	29
	7
	93
	82
	42
	9
	91
	57
	14
	7
	93
	71
	25
	4
	96
	87
	34
	27.0

	2002
	8
	92
	75
	29
	8
	92
	80
	38
	9
	91
	60
	17
	7
	93
	73
	28
	4
	96
	86
	38
	27.2

	2003
	8
	92
	75
	27
	9
	90
	81
	42
	10
	90
	60
	15
	7
	93
	73
	29
	3
	97
	87
	41
	27.3

	2004
	8
	92
	78
	27
	9
	91
	83
	39
	9
	91
	63
	17
	7
	93
	74
	31
	4
	96
	86
	43
	27.5

	2005
	7
	93
	79
	27
	9
	91
	84
	43
	8
	92
	63
	15
	7
	93
	75
	31
	4
	96
	86
	47
	27.5

	2006
	7
	93
	79
	32
	8
	92
	83
	47
	6
	94
	67
	18
	7
	93
	76
	33
	3
	97
	87
	46
	27.8


L5 = 33

L4 = 27 pts
L3 = 21 pts
L2 = 15 pts



? 15 pts attributed to all children abs. or below L3

Burbage School KS2 Test/task results
	
	English subject level
	Reading
	Writing
	Maths
	Science
	Av. Points Score ?

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Below 3

/abs
	3/+
	4/+
	5/+
	Below 3

/abs
	3/+
	4/+
	5/+
	Below 3

/abs
	3/+
	4/+
	5/+
	Below 3

/abs
	3/+
	4/+
	5/+
	Below 3

/abs
	3/+
	4/+
	5/+
	

	2001
	6
	94
	80
	22
	4
	96
	87
	36
	6
	94
	64
	2
	6
	94
	73
	35$
	4
	96
	89
	33
	27.4

	2002
	0
	100
	97
	59
	0
	100
	97
	67
	0
	100
	93
	31
	2
	98
	84
	52£
	0
	100
	95
	69
	30.1

	2003
	0
	100
	94
	15
	0
	100
	96
	60
	0
	100
	57
	4
	0
	100
	81
	34
	0
	100
	96
	38
	28.2

	2004
	2 abs
	98
	84
	39
	0
	100
	100
	55
	4
	95
	75
	41
	0
	100
	93
	39
	0
	100
	98
	50
	29.2

	2005
	0
	100
	91
	36
	0
	100
	95
	61
	0
	100
	77
	20
	0
	100
	93
	34
	0
	100
	93
	52
	29.0 

	2006
	0
	100
	100
	54
	0
	100
	100
	73
	0
	100
	90
	42
	
	100
	96
	56
	0
	100
	100
	79
	30.7
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