Burbage Primary School

Headteacher's Report to The Governors

Spring Term 2005, for the meeting of 20th January

Ofsted

Please find a copy of the Post Ofsted Action Plan attached at Annex A. The action plan has also been incorporated into the revised school improvement plan now available on the Governors’ website.
Recommendation: Governors approve and adopt the Post Ofsted Action Plan

Targets 

We are required to set statutory test targets for 2006. 

A table of recent and new targets is set out below.

Key Stage 2 targets for the Academic Year 2002 – 2006

	%
	
	Level 3
	Level 3/+
	Level 4
	Level 4/+
	Level 5
	Level 5/+
	Level 5*/6

	2001
	English
	
	
	
	76
	
	
	

	2001
	Maths
	
	
	
	79
	
	
	

	2002
	English
	
	
	
	90
	
	
	

	2002
	Maths
	
	
	
	85
	
	
	

	2003
	English
	6   
	100
	57  
	94*
	34
	36
	2

	2003
	Maths
	9   
	100
	51 
	92*
	38
	40
	2

	2004
	English
	5   
	100
	33
	96*
	56
	63*
	7

	2004
	Reading
	5
	100
	33
	96
	63
	n.a.
	n.a.

	2004
	Writing
	20
	100
	50
	80
	30
	n.a.
	n.a.

	2004
	Maths
	0   
	100
	37
	100*
	58 
	63*
	5

	2005
	English
	3
	100
	43
	98*
	55
	n.a.
	n.a.

	2005
	Reading
	3
	100
	43
	98
	55
	n.a.
	n.a.

	2005
	Writing
	20
	100
	40
	80
	40
	n.a.
	n.a.

	2005
	Maths
	5
	100
	40
	95*
	55
	n.a.
	n.a.

	2006
	English
	7
	100
	37
	93*
	56
	n.a.
	n.a.

	2006
	Reading
	4
	100
	22
	96
	74
	n.a.
	n.a.

	2006
	Writing
	15
	100
	37
	85
	48
	n.a.
	n.a.

	2006
	Maths
	7
	100
	32
	93*
	61
	n.a.
	n.a.


Statutory Targets marked *

School’s actual performance, for comparison with the targets above

	%
	
	Level 3
	Level 3/+
	Level 4
	Level 4/+
	Level 5
	Level 5/+
	Level 5*/6

	2001
	English
	
	94
	
	80
	
	22
	

	2001
	Maths
	
	94
	
	73
	
	35
	

	2002
	English
	
	100
	
	97
	
	59
	

	2002
	Maths
	
	98
	
	84
	
	52
	

	2003
	English
	
	100
	
	94
	
	15
	

	2003
	Maths
	
	100
	
	81
	
	34
	

	2004
	English
	
	98
	
	84
	
	39
	

	2004
	Maths
	
	100
	
	93
	
	39
	

	2005
	English
	
	
	
	
	
	
	

	2005
	Maths
	
	
	
	
	
	
	


KS1 Targets

School %

	
	Reading

2/+
	Reading

2B/+
	Reading 3/+
	Writing

2/+
	Writing

2B/+
	Writing 3/+
	Maths

2/+
	Maths

2B/+
	Maths 3/+
	Sci.

2+
	Sci.

3+

	2002
	
	
	
	
	
	
	
	
	
	
	

	2003
	96
	89
	22
	93
	69
	18
	100
	87
	33
	
	

	2004
	98
	92
	39
	96
	86
	31
	98
	90
	37
	
	

	2005
	100
	97
	60
	100
	97
	40
	100
	97
	60
	
	

	2006
	96
	87
	36
	96
	69
	29
	98
	82
	36
	98
	36


The rationale for determining targets and for a review of 2005 targets is to be found at Annex B

Recommendation: Governors approve the targets suggested above.

School Improvement Plan

I have spent some time updating The School Improvement Plan subsequent to the recent Governors’ Committee meetings. The main changes are updates to our performance analyses using 2004 SATs results and the reorganisation of action plans into groups according to the monitoring roles of the various governors’ committees. A large number of action plans have been completed or consolidated into routine practice. My next task is to transfer the new routine practices to the management calendar at the back of the School Improvement plan.  Governors should find it easy to identify the work of their committees as their action plans are grouped together within Section D of the plan.  The School Improvement Plan is a 51 page document and I intend to keep it updated on the website. Governors are advised to print only the sections of interest to them. I shall have a hard copy of the full text at the meeting.

Admissions

This year’s applications are unlikely to exceed planned admission limits. Technically the admissions panel (personnel committee) should meet on February 11th to consider applications. Unless there is a dramatic increase in applications a face-to-face meeting seems unnecessary.

Recommendation: All applications for reception places are approved up to the admission limit of 50

Staffing

Workforce Remodelling continues to challenge most Headteachers. As yet I cannot identify a workable strategy to resolve this matter. The forthcoming budget will be of great significance. In the meantime we are required to identify a ‘change team’.

Recommendations: 
The Personnel committee monitors progress.




A ‘change team’ consisting of SMT, a governor and a TA is formulated.

Budget

This year’s budget remains on track. Our budget adviser at County Hall advises that we will have a carry-forward i.r.o. £17,000 (not counting ring-fenced monies). My own calculations suggest we will have a larger carry forward, perhaps i.r.o £25000.

Andrew Guttmann

Jan 18th 2005

Annex A

Post OfSTED Action Plan

Inspection number: 255656

Lead Inspector: Margaret Coussins

Analysis of the OfSTED Report

Consultation

The inspection was conducted during w.b. June 28th, 2004. The report was published on 9th September but was not available on OfSTED’s website until mid October. 

All families were sent hard copies of the summary within a few days of publication. The full report was made available to parents free of charge though very few (two?) were requested. A link to the full report has been provided on the school’s website. At the time of writing there have been 29 hits on this page. Parents were invited to comment on the report through newsletters and through the focus and consultation exercises of the Annual Meeting of Parents and Governors (AMPG). Less than ten parents expressed a wish to attend the meeting. Amongst those who might have attended none made any comment about the report on their reply slips. Consequently the AMPG was cancelled. A different style of consultation will be considered by the Development Committee. A careful analysis of the parents’ questionnaire has been conducted (see below and Annex 1).

All members of the teaching staff and governors have reviewed the report thoroughly to identify strengths and weaknesses. Teaching staff and classroom assistants have reviewed the report individually, as teams and in a full staff meeting. The report will continue to be referred to as we focus on aspects of teaching, learning and general school performance in the coming months and years. Strengths have been celebrated by all sectors of the school community on various occasions. Existing practices, which have led to successes identified in the report, will be sustained. The few weaknesses and advisory comments from the report are dealt with in this action plan.

Summary analysis of the Parents’ Questionnaire

Parents’ responses showed a general improvement in levels of approval of the school’s work since the previous inspection of 1998. Parental approval is broadly in line with national indicators apart from 

· seeking the views of parents 

(PQ1)
· approachability


(PQ2)
These areas will be dealt with through a consultation exercise determined by the Development Committee.

Summary analysis of the main body of the report

Teachers and Governors have studied the report in their teams and as individuals.

The following issues have bee identified:

Main Improvements Needed (MI)

1. Evaluate the quality of teaching and learning more rigorously to ensure that even more teaching matches the very good practice seen.
(MI 1)

2. Continue to pursue ways and means of upgrading aspects of the accommodation so that different methods of teaching and learning are not limited by lack of space or by constraints of the poor condition of temporary accommodation.

(MI 2)
Subsidiary Improvements Needed (SI)

a. Working together more

b. Sharing good practice

c. Consolidate and improve SATs results

d. Subject leaders to disseminate good practice

e. Effective use of time in lessons

f. More joint planning opportunities

g. Development of Teaching Assistants

h. Broaden scope of Children’s Association

i. Homework

j. Explore opportunities in ‘Remodelling the Workforce’

k. Marking Policy

l. Cramped Classrooms

m. Temporary Classrooms

n. Pupil:room ratio

o. Covered area for infants

p. Approachability

q. Communication Plan
Planning for Improvement

Main Improvement Areas (MI 1 and MI 2)

MI1

Consultation with teachers has taken place through a memo, questionnaire (See Annex 2) and collation of responses in a staff meeting. The responses are below.

	In my capacity as a subject leader how could I be better informed about the progress our children are making?


	1.Assess the same group of children at intervals to record and evaluate their progress by 

· Teaching them

· Shared or paired teaching

2. Select groups of children with whom to discuss progress

3. Track the progress of children (work sampling) previously selected by OfSTED (BA, A, AA)

4. Teaching in other classes (class swaps)



	In my capacity as subject leader how can I best support my colleagues?


	1. Assist in planning, discussion of ideas and initiatives through the provision of an end of term planning meeting

2. Do all the planning for my subject across the whole school

3. Provide feedback in meetings

4. Create a teaching/learning subject focus in meetings

5. Spend less time on management issues (in meetings).

6. Act as classroom assistant (Team teaching, support teaching)

7. Increase the amount of non contact time available to enable me to undertake more scrutiny of children’s work and assessment data.

	How might I gain a better insight into the quality of teaching in my subject?


	1. Respond positively to invitations from other teachers who would be willing to have visitors in their classrooms.

2. Observe the work of other children in a ‘work sharing assembly’

3. The Headteacher’s time could be used to cover my class so that I get the chance to visit other classes.



	True or false! I think it is important to have a good understanding of the teaching and learning which takes place elsewhere in school. If true, how could this be resolved?


	Generally True.

1. Create a system which gives members of staff an opportunity to visit a number of classes in one session (‘Cruising’). The purpose of this would be to gain insight rather than being judgmental about the quality of teaching. Maintain a record of the benefits of this.

2. Establish a regular subject forum which would normally focus on one subject (probably led by the co-ordinator) as a fact-finding mission.

3. Establish a strategy, in the subject forum or by other means, of feeding back highlights from cruises or fact-finding missions or other sources of evidence of good practice.

	True or false! I very rarely get the chance to talk about my teaching with other colleagues. If true, how could this be resolved?


	A better balance between the discussion of teaching v. management happens at KS1 than KS2

1. Subject/teaching focus meetings to take priority over management meetings.



	There is an aspect of my teaching which I don’t feel very secure about. To help me gain confidence in this area I would like to ………


	1. Attend courses in subjects other than my curriculum responsibility.

2. Observe teaching in other classes

3. Observe teaching in other schools

4. Team teach

5. Receive support from other teachers through partnership programmes such as The Sports College.


	I feel that I am particularly good at…..…. and I would like the opportunity to share this with others by……………


	1. Providing in-house INSET

2. Planning ‘theme days’ together

	The one thing that I would really enjoy doing which might help others would be……….


	1. Swapping classes with another teacher to (read) (take other children to the pond) (………..)

	The one thing that I would really like to see happening in school and would help me would be……….


	1. Opportunities to be released from class to see others in a teaching capacity.

2. Opportunities to see other children working

3. To have more discussions which are curriculum focused, subject based, teaching focused and practical.

4. Visits of other children to my class

5. To make the most of teachers’ strengths and enthusiasms.




Staff are enthusiastic to take a greater role in the evaluation of teaching and dissemination of good practice so that best practice can be achieved throughout the school. Further consultation with staff will help us to establish a cycle of activities, from the list above, which will afford opportunities to all staff, to extend their knowledge of good practice in school.

Subject to further consultation the following aims and actions are planned:

Using one or more of the evaluation and dissemination activities described above we will,

· identify a teaching and/or learning focus for joint evaluation each term,

· identify one or more persons who will lead an evaluation and feedback activity each term,

· ensure that all members of teaching staff have equal opportunity to engage in evaluation and dissemination activities,

· ensure all teaching staff engage in at least one specific evaluation activity each term,

· ensure adequate funding/support is made available so that this extension of evaluation and dissemination activities can take place without increasing the workload of any members of staff,

· maintain a log of these activities which will also contain an evaluation of the impact upon teaching and learning.

Person with overall responsibility: Headteacher

Timescale: Consultation to be completed by end of December 2004. Implementation commencing January 2005.

Funding: £250 per term will cover the cost of 1.5 teacher-days. 

MI2

Background Information

The school has already invested heavily in the internal and external environment. Some of the improvements have been essential maintenance e.g the total refenestration in 2002. Other improvement have impacted on conditions for learning, either directly or indirectly. Most of the recent internal improvements have been directed towards KS2 where there has been extra provision of bookcases, work surfaces, display boards and refitting of practical bays. The majority of these improvements have facilitated better storage and easier retrieval of equipment thereby improving children’s autonomy and learning. The external environment has been improved considerably. The school playground has been transformed to include additional play spaces, a play area for the Foundation Stage and a play area for children who wish to play football. There are plans in place to develop the playground further.

MI2 is concerned with the amount of space afforded to children and teachers. According to LEA data most classrooms have insufficient space for the pupils therein. In some cases classrooms are overcrowded by as many as five pupils per room. The provision of computer equipment on fixed surfaces has exacerbated the problem. The view of OfSTED inspectors was that cramped and inflexible classrooms were preventing teachers from employing the most effective teaching methods. The views of the inspectors was based on their wider experience of working in many different schools rather than any data made available to them. In summary, children do not have sufficient space, consequently learning conditions are compromised. 

The headteacher, teachers and governors feel that these issues need radical solutions beyond the scope of the school’s resources. The funding formula applied to Derbyshire left the LEA with a high proportion of poor quality building stock. Similarly schools have not had the financial resources to implement their own building improvement measures. Burbage’s budgetary carry-forward has remained fairly static in recent years and is set to fall this year. The financial impact of MI1 coupled with the new statutory ‘Remodelling’ requirements will have further impact upon the budget. School has money available through the ‘Devolved Capital Grant’ and through ‘Option 1’ but these monies were originally set aside to cover the cost of essential repairs. The school is however willing to commit a large proportion, if not all, of these monies to bring forward any plans the LEA might have to improve the building.  Alterations to the structure of the building can only be undertaken with the LEA’s approval and advice will be taken from the local Building Surveyor and architects from County Hall.

An alternative to building alterations would be to reduce the number of pupils in each class. To reduce class sizes by only one pupil per class would result in loss of revenue in the region of £18000 p.a.(=between ⅓ and ½ of the school’s normal carry forward). The Headteacher estimates that a pupil role of around 330 is necessary to sustain current staffing levels. The school’s capacity figure is 327. The school’s role in January 2005 will be 343. The school could consider reducing the standard number from 50 to 46 but this would necessitate a mixed KS1/KS2 class which would not meet with approval from parents or staff. This may however prove to be the only affordable solution if the LEA cannot foresee any prospect of building improvements.

Housing developments within the school’s admission zone are likely to increase demand for places. Section 106 money claimed by the LEA should be made available to Burbage  Primary School. However there has been a fall in the birth rate and the LEA predicts a fall in pupil numbers.

The options, for consideration by the Environment Committee and Full Governing Body, are therefore:

· Wait and watch pupil number trends

· Pursue a reduction in pupil numbers through a reduction in the school’s standard number

· Identify key persons in the decision making process with regard to building improvements and plan a campaign to influence them

· Ensure Section 106 money is spent on Burbage Primary School
· Consider the improvements we can make with our own resources

The Environment Committee will consider these options and draw up a plan in the first part of the spring term 2005

Subsidiary Improvement Areas

Post OfSTED action plans do not normally contain detailed plans of how subsidiary issues will be dealt with. Subsidiary issues will therefore be addressed according to their action plans in the School Improvement Plan.

Meetings with governors have enabled all the above issues to be allocated to committees which have cross-referenced the issues with actions already in the School Improvement Plan. (See minutes of committee meetings 13th and 14th October 2004 and matrix below)

	
	Curriculum
	Development
	Environment
	Finance
	Pay
	Personnel

	OfSTED Main Areas for Improvement

(See annex 1 attached)
	MI1
	
	MI2
	
	
	

	OfSTED Subsidiary Areas for Improvement

(See annex 1 attached)
	a b c d e f i k 
	p q 
	l m n o 
	
	
	g h j

	School Improvement Plan

Action Plan ref no.s
	1     2    3     4             5     6    7    8   9   

10  12  13  15  16  18  37  38  39  40
	17  19  20  23  32  41
	14  26  28  29  30
	
	22
	11  21  24  25   31  33  34  35  36

	Cross-referencing of OfSTED issues to existing School Improvement Plan
	c-1,2

a,b,d,e,f linked to 13, 16, 18, 37. All amalgamated to new Action Plan MI1 dealing specifically with MI1 and the outcome of consultation with teachers (see below)

k-5

i-41
	P

Q

Were to be dealt with at the AMPG but, as this was cancelled, the Development Committee will consider an alternative strategy.
	MI2 – 27, 28

I – 27

M – 2, 28

N – 27

O – finance dependant, new AP
	
	
	g-11

h-33

j- new action plan 42


Annex 1

Analysis of Parents' Questionnaire
Previous Ofsted Report, 1998, statistics in brackets

Number of questionnaires sent out:

325  
(318)

Number of questionnaires analysed:

250  
(139)

Percentage analysed:




77
(44)

	
	
	Strongly agree

%
	Agree

%
	Neither agree nor disagree (1998 only)

%
	Disagree

%
	Strongly disagree

%
	Don't Know

(2004 only)

%

	1
	Likes school                           2004

1998

Sch 2004 / national 2003

Sch 2004 / sch 1998
	38

(46)
	54  

(45) 

92/96

92/(91)
	(6)
	8

(3)
	0

(0)
	0

	2
	Making good progress


	33

(35)
	62

(50)

95/95

95/(85)
	(14)
	3

(1)
	0

(0)
	2

	3
	Behave well


	26

(35)
	66

(48)

92/95

92/(83)
	(15)
	4

(2)
	0

(0)
	4

	4
	Not bullied or harassed
	34
	53
	
	6
	1
	6

	5
	Teaching is good


	37

(35)
	60

(48)

97/97

97/(83)
	(15)
	1

(2)
	0

(0)
	2

	6
	Well informed


	25

(18)
	56

(42)

81/86

81/(60)
	(18)
	15

(16)
	2

(6)
	2

	7
	Comfortable about approaching the school
	32

(35)
	53

(45)

85/95

85/(80)
	(7)
	12

(9)
	1

(4)
	2

	8
	Staff expect hard work


	42

(35)
	56

(48)

98/97

98/(83)
	(15)
	1

(2)
	0

(0)
	1

	9
	School led and managed well
	36
	52

88/94
	
	4
	0
	7

	10
	Staff treat my child fairly
	33
	59
	
	4
	0
	4

	11
	School seeks views of parents
	16

(24)
	58

(49)

74/88

74/(73)
	(11)
	13

(12)
	2

(4)
	11

	12
	Help child/appropriate homework
	27

(25)
	58

(47)

85/85

85/(72)
	(14)
	12

(12)
	1

(2)
	2

	13
	Encouraged to become mature
	26

(38)
	66

(51)

92/96

92/(89)
	(9)
	2

(2)
	0

(0)
	6

	14
	Good range of activities


	26

(32)
	60

(46)

86/81

86/(78)
	(15)
	11

(5)
	1

(2)
	1

	15
	Good arrangements for settling in
	37
	53
	
	6
	2
	3


OfSTED 1998 parents’ responses in brackets.

National comparisons, where available, shown as school/national. 

E.g. 86/81, 86% of parents at Burbage agree whereas 81% of parents nationally agree

Parents’ responses have been compared with their previous responses to the 1998 survey (statistics in brackets) and the national survey reported in the Chief Inspector’s Annual report 2003. Direct comparisons with the previous report and with the national picture are difficult as the questionnaire has changed on a number of occasions since 1998; most notably parents no longer have the option to ‘Neither agree nor disagree’. Consequently, parents are required to express a judgement or opt for ‘Don’t know’. It is also significant that some of the questions have been rephrased from previous versions. The response from parents in 2004 was almost double that of 1998.

Taking the ‘Agree’ and ‘Strongly agree’ columns together parental approval since the last inspection has improved in every category (e.g. provision of a good range of activities = 86/(78) = 86% of parents agree now, 78% agreed in 1998). In some categories improvement has been very significant e.g. progress, quality of teaching, teachers’ expectations and homework have all improved by 10% or more. Quality of information has improved by over 20%. Parental perceptions compared with national perceptions (e.g. in ‘Good range of activities’ 86% of Burbage’s parents agreed whereas 81% agreed nationally) were not significantly different in most categories though in seeking the views of parents and approachability the perception of Burbage’s parents is less favourable than that of parents nationally by a significant margin. These issues will be dealt with by the Governors’ Development Committee. The text of the report, particularly the section ‘Partnership with parents’ goes into some detail about these issues and is generally complimentary (grade 3). Resolving these issues may not be straightforward as there are contradictions of evidence in the report and there seem to be some mismatches between perception and performance. Nevertheless it is important that these issues are addressed.

Annex 2

(Memo and Questionnaire to Staff Nov. 2nd 2004)

“Evaluate the quality of teaching and learning more rigorously to ensure that even more teaching matches the very good practice seen.”

At present our internal systems for lesson observations and feedback are rather inspectorial. However, OfSTED and the LEA have been impressed with this strategy, describing it as clear and thorough. I find the observations and feedback sessions very useful and I hope you do too. At this stage we do not intend to tinker with this strategy. When our performance management policy was introduced teachers wanted their observations and feedback to be conducted within a professional and private environment. Consequently it is difficult to use evidence from these observations to inform others. 

As you are probably aware I had a number of lengthy discussions with Margaret Coussins. These discussions provided some background to Main Improvement Issue 1. The feeling of the inspection team was that there was much very good practice in school but strategies for evaluating and disseminating good practice were underdeveloped. Margaret felt that some teachers seemed to be working almost in isolation, yet covering the same topics as other members of staff. It was also observed that we do not have a clear mechanism for sharing our classroom expertise, particularly when things have gone well there is no formal procedure for feeding successes back to a larger forum. 

None of us want to see an additional strand to the performance management policy which would introduce yet more observations of an inspectorial type. In a climate where we all recognize that, as individuals, we have something to learn and something to offer we may be able to think of some professional activities which we could undertake which we would enjoy and would lead to a better understanding of teaching and learning in school.

The purpose of Wednesday’s staff meeting is to identify a range of evaluation and dissemination activities which members of staff would find helpful and enjoyable and which could be conducted with the minimum of pressure.

Overleaf you will find some questions which we would like you to consider as starting points for our discussions on Wednesday. 

When answering the questions assume an ‘ideal world scenario’ where there is a reasonable amount of money to cover the cost of supply teachers and non-contact time. Whilst we can’t make any promises we are keen to fund initiatives which the staff have enthusiasm for.

Have fun!

Andrew, Alison, Carol

	In my capacity as a subject leader how could I be better informed about the progress our children are making?



	In my capacity as subject leader how can I best support my colleagues?



	How might I gain a better insight into the quality of teaching in my subject?



	True or false! I think it is important to have a good understanding of the teaching and learning which takes place elsewhere in school. If true, how could this be resolved?



	True or false! I very rarely get the chance to talk about my teaching with other colleagues. If true, how could this be resolved?



	There is an aspect of my teaching which I don’t feel very secure about. To help me gain confidence in this area I would like to ………



	I feel that I am particularly good at…..…. and I would like the opportunity to share this with others by……………



	The one thing that I would really enjoy doing which might help others would be……….



	The one thing that I would really like to see happening in school and would help me would be……….




Annex B

Performance Review and Target Setting

Senior Management Team

Meeting 29.11.04

Minutes

Purpose of meeting: 
1) To review performance at KS2 – 2004 SATs




2) To review 2005 targets




3) To set targets for 2006

Performance review KS2 SATs – 2004

	
	%

achieved
	target
	Panda

nat
	Panda 

FSM
	Panda

progress
	Nat n/vr threshold
	Sch. n/vr threshold
	verdict

	English L4+
	84
	96
	B
	D
	D
	89
	93
	Having achieved lower vr threshold in reading and equalled the national threshold in writing it is surprising that this does not equate to better performance in English at level 4 where we were above the vr threshold by 4 points. L3 writing underperformance was amongst boys. This is an area for further improvement. A further 2 children achieving L4 would have equated to B-C-C on the panda.

	Reading L4+
	100
	
	
	
	
	86
	80
	

	Writing L4+
	75
	
	
	
	
	95
	95
	

	English L5
	39
	63
	A
	B
	C
	110
	108
	Very pleasing performance, particularly in writing. Below national vr thresholds in all areas. L5 target was overambitious.

	Reading L5
	55
	
	
	
	
	105
	103
	

	Writing L5
	41
	
	
	
	
	115
	107
	

	Maths L4+
	93
	100
	A
	A
	A
	91
	91
	Compares well with national statistics but we did have quite an able cohort at level 4. Satisfactory

	Maths L5
	39
	63
	B
	C
	C
	107
	112
	Disappointing. Even though panda grades are satisfactory our data suggests as many as 10 children had L5 potential and did not achieve. 

	Science L4+
	98
	
	A
	B
	B
	84
	81
	Pleasing

	Science L5
	50
	
	B
	C
	D
	103
	104
	Satisfactory


Review of 2005 targets

2004 targets were overambitious, consequently morale has been undermined. Performance in 2004 KS2 Sats has been generally good and teachers should feel satisfied with the progress of the children and final assessments. 2005 and subsequent targets need to be more realistic.

Performance of children nationally indicates that, in English, less children gain L4 than gained L2 (reading)  at KS1. The percentage of children gaining L5 is similar to those gaining L3 (reading) at KS1. Performance at Burbage at KS1 is consistently good so, if we can match national progress, end of KS2 results should be good. In mathematics L2 to L4 national progress is similar to that of English, i.e a slight fall (2000 – 90%, 2004 - 74%) but at level 5 there is improvement from L3 to L5 (2000 – 25%, 2004 – 31%)

After reviewing the KS1 results of our 2005 cohort and considering their n.r. scores alongside national thresholds it is apparent that 2005 targets are again overambitious but not to the extent of 2004.

Targets for 2005 should be: 
Eng 
L5 – 45% B (was 55%), 

L4 – 94% B (was 98%)





Maths
L5 – 42% C (was 50%)

L4 – 90% B (was 95%)

Letters are potential panda grades KS1 – KS2 progress

These targets are achievable.

2006 targets

Using national progress indicators, Fischer Family Trust data, and norm referenced thresholds targets are as follows:

Eng 
L5 – 55% A

L4 – 92% B

Maths
L5 – 62% A

L4 – 92% B

Letters are potential panda grades KS1 – KS2 progress

These targets are achievable.

Agreed to offer targets to staff at next staff meeting.

