Burbage Primary School

Headteacher's Report to The Governors

Autumn Term 2005, for the meeting of 22nd September

Start of School Year

The school year has started very calmly. The children have returned from their holidays refreshed and enthusiastic. Members of staff who have changed year-groups are enjoying their new challenges.

SATs results and Targets

National %

	
	Reading

2/+
	Reading

2B/+
	Reading 3/+
	Writing

2/+
	Writing

2B/+
	Writing 3/+
	Maths

2/+
	Maths

2B/+
	Maths 3/+
	Science

TA 2/+
	Science

TA 3/+

	1992
	76
	na
	26
	66
	na
	14
	78
	na
	9
	
	

	1993
	
	na
	
	
	na
	
	
	na
	
	
	

	1994
	80
	na
	29
	67
	na
	13
	81
	na
	22
	
	

	1995
	78
	na
	33
	80
	na
	15
	78
	na
	19
	
	

	1996
	78
	na
	30
	79
	na
	6
	82
	na
	19
	
	

	1997
	75
	na
	26
	80
	na
	6
	83
	na
	20
	
	

	1998
	76
	57
	22
	76
	41
	5
	82
	59
	20
	
	

	1999
	82
	66
	29
	83
	54
	8
	86
	63
	21
	
	

	2000
	84
	68
	28
	85
	57
	9
	90
	73
	25
	
	

	2001
	84
	69
	29
	85
	58
	9
	90
	75
	28
	
	

	2002
	85
	70
	30
	86
	60
	9
	90
	75
	31
	
	

	2003
	84
	69
	28
	81
	62
	16
	90
	74
	29
	
	

	2004
	85
	71
	29
	82
	62
	16
	90
	75
	28
	90
	26

	2005
	National results for 2005 not yet published


School %

	
	Reading

2/+
	Reading

2B/+
	Reading 3/+
	Writing

2/+
	Writing

2B/+
	Writing 3/+
	Maths

2/+
	Maths

2B/+
	Maths 3/+
	Science

TA 2/+
	Science

TA 3/+

	
	
	
	
	
	
	
	
	
	
	
	

	1995
	100
	
	60
	100
	
	33
	100
	
	40
	
	

	1996
	92
	
	49
	60
	
	32
	57
	
	32
	
	

	1997
	89
	70
	41
	93
	72
	7
	98
	87
	35
	
	

	1998
	94
	85
	47
	97
	78
	13
	98
	87
	29
	
	

	1999
	100
	93
	38
	98
	79
	7
	100
	86
	48
	
	

	2000
	100
	91
	48
	94
	83
	22
	100
	78
	39
	
	

	2001
	97
	92
	30
	97
	81
	30
	100
	92
	38
	
	

	2002
	98
	88
	50
	96
	81
	15
	96
	94
	48
	
	

	2003
	98
	95
	51
	95
	80
	29
	95
	83
	63
	
	

	2004
	100
	96
	49
	100
	88
	37
	98
	92
	47
	98
	47

	2005
	100
	96
	56
	96
	88
	46
	98
	94
	63
	100
	73


Commentary

KS1 results remain buoyant. Probably the best set of KS1 scores we have had in recent years.

National   KS2 Test/task results

	
	English subject level
	Reading
	Writing
	Maths 
	Science
	Av. Points Score ?

	
	Below 3/abs
	3/+
	4/+
	5/+
	Below 3
	3/+
	4/+
	5/+
	Below 3
	3/+
	4/+
	5/+
	Below 3
	3/+
	4/+
	5/+
	Below 3
	3/+
	4/+
	5/+
	

	1994
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1995
	12
	88
	48
	7
	
	
	
	
	
	
	
	
	17
	81
	44
	12
	11
	89
	70
	22
	24.3

	1996
	13
	87
	57
	12
	
	
	
	
	
	
	
	
	11
	89
	55
	15
	10
	90
	62
	14
	24.6

	1997
	11
	89
	63
	16
	
	
	
	
	
	
	
	
	10
	90
	62
	18
	9
	91
	68
	18
	25.3

	1998
	9
	91
	65
	17
	
	
	
	
	
	
	
	
	10
	90
	59
	17
	8
	92
	69
	16
	25.3

	1999
	10
	90
	70
	22
	6
	94
	81
	32
	7
	93
	56
	14
	8
	92
	69
	24
	6
	94
	78
	27
	26.3

	2000
	8
	92
	75
	29
	7
	92
	83
	42
	10
	89
	55
	13
	8
	92
	71
	24
	5
	95
	84
	34
	26.9

	2001
	9
	91
	75
	29
	7
	93
	82
	42
	9
	91
	57
	14
	7
	93
	71
	25
	4
	96
	87
	34
	27.0

	2002
	8
	92
	75
	29
	8
	92
	80
	38
	9
	91
	60
	17
	7
	93
	73
	28
	4
	96
	86
	38
	27.2

	2003
	8
	92
	75
	27
	9
	90
	81
	42
	10
	90
	60
	15
	7
	93
	73
	29
	3
	97
	87
	41
	27.3

	2004
	8
	92
	78
	27
	9
	91
	83
	39
	9
	91
	63
	17
	7
	93
	74
	31
	4
	96
	86
	43
	27.5

	2005
	National results for 2005 not yet published


School KS2 Test/task results
	
	English subject level
	Reading
	Writing
	Maths
	Science
	Av. Points Score ?

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Below 3

/abs
	3/+
	4/+
	5/+
	Below 3

/abs
	3/+
	4/+
	5/+
	Below 3

/abs
	3/+
	4/+
	5/+
	Below 3

/abs
	3/+
	4/+
	5/+
	Below 3

/abs
	3/+
	4/+
	5/+
	

	1995
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1996
	2
	98
	86
	12
	
	
	
	
	
	
	
	
	6
	94
	78
	29
	2
	98
	92
	27
	27.3

	1997
	8
	92
	71
	13
	
	
	
	
	
	
	
	
	8
	92
	76
	32
	8
	92
	71
	21
	26.2

	1998
	3
	97
	74
	42
	0
	100
	87
	52
	6
	94
	68
	26
	0
	100
	84
	36
	0
	100
	90
	32
	28.1

	1999
	0
	100
	90
	24
	0
	100
	96
	49
	0
	100
	63
	10
	0
	100
	88
	39
	2
	98
	90
	33
	28.2

	2000
	4
	96
	88
	35
	4
	96
	90
	50
	4
	96
	75
	15
	4
	96
	77
	25*
	2
	98
	88
	23
	27.7

	2001
	6
	94
	80
	22
	4
	96
	87
	36
	6
	94
	64
	2
	6
	94
	73
	35$
	4
	96
	89
	33
	27.4

	2002
	0
	100
	97
	59
	0
	100
	97
	67
	0
	100
	93
	31
	2
	98
	84
	52£
	0
	100
	95
	69
	30.1

	2003
	0
	100
	94
	15
	0
	100
	96
	60
	0
	100
	57
	4
	0
	100
	81
	34
	0
	100
	96
	38
	28.2

	2004
	2 abs
	98
	84
	39
	0
	100
	100
	55
	4
	95
	75
	41
	0
	100
	93
	39
	0
	100
	98
	50
	29.2

	2005
	0
	100
	91
	36
	0
	100
	95
	61
	0
	100
	77
	20
	0
	100
	93
	34
	0
	100
	93
	52
	29.0 ?


Commentary

KS2 results taken collectively are quite good. Average point score is the third highest ever achieved. The 2005 cohort was a fairly typical cohort but with significantly less very able pupils. We did not expect to do as well at L5 as in previous years. L5 writing was a bit disappointing but, again, we felt the task was uninspiring.  L5 maths a little disappointing however there were lots of ‘borderline’ children whereas in previous years there were a significant number of children predestined for L5. As ever there was a mixture of disappointments and surprises amongst the results. We no longer have the opportunity to achieve L6; this affects our average points score potential.

Targets (Extract from Staff meeting minutes)

Review of 2005 targets

2004 targets were overambitious, consequently morale has been undermined. Performance in 2004 KS2 Sats has been generally good and teachers should feel satisfied with the progress of the children and final assessments. 2005 and subsequent targets need to be more realistic.

Performance of children nationally indicates that, in English, less children gain L4 than gained L2 (reading)  at KS1. The percentage of children gaining L5 is similar to those gaining L3 (reading) at KS1. Performance at Burbage at KS1 is consistently good so, if we can match national progress, end of KS2 results should be good. In mathematics L2 to L4 national progress is similar to that of English, i.e a slight fall (2000 – 90%, 2004 - 74%) but at level 5 there is improvement from L3 to L5 (2000 – 25%, 2004 – 31%)

After reviewing the KS1 results of our 2005 cohort and considering their n.r. scores alongside national thresholds it is apparent that 2005 targets are again overambitious but not to the extent of 2004.

Targets for 2005 should be: 
Eng 
L5 – 45% B (was 55%), 

L4 – 94% B (was 98%)





Maths
L5 – 42% C (was 50%)

L4 – 90% B (was 95%)

Letters are potential panda grades KS1 – KS2 progress

2006 targets

Using national progress indicators, Fischer Family Trust data, and norm referenced thresholds targets are as follows:

Eng 
L5 – 55% A

L4 – 92% B

Maths
L5 – 62% A

L4 – 92% B

Letters are potential panda grades KS1 – KS2 progress

Targets for the 2007 cohort need to be agreed this term. I recommend this is dealt with by the Curriculum committee before the next FGB meeting.
Extra – Curricular opportunities previously available to a Y5 / Y6 boy.

Kwik Cricket

Shifting Sands

Tag Rugby in school with coach

Tag Rugby at BCS

Tag Rugby at Rugby Club

Tag Rugby at Derbyshire Youth Games

Class Assemblies every term

Lea Green

Kinder Choir?

School choir ?

Christmas Carol singing in town

Summer Fair (?)

Pizza Express

(5-a-side)

(Talent Show)

Children’s Association

(Musical Instrument)

(Environment Club)

(Cycling Proficiency Y6)

(Residential visit Y6)
Secretarial contract

Increasing demands and responsibilities have resulted in most school secretaries obtaining 52 week contracts. The purpose of this is to acknowledge secretarial responsibilities beyond the school day. In effect secretaries with 52 week contracts receive the benefit of holiday pay (5 wks. + bank hols.) whereas 40 week contract holders do not. Time worked is distributed across school days and some school holidays by local agreement. It should be noted that TA’s are on 52 week contracts. I therefore propose to offer a 52 week contract to our Senior Clerk, Jo Mazari. Jo is also willing to increase her hours slightly to include alternate Fridays. Impact on school budget approximately £1900.

Risograph (fast printer)

We have owned our Risograph for six years. It has served us well. There is nothing wrong with it but some parts including the drum (the expensive bit) are starting to look a bit tired. BM Office machines are running a promotion on an updated model @ £1750. This may be a good time to consider replacement.
Option 1 building contract

According to recent information the LEA holds about £10000 of our option 1 money which is an underspend from previous years. I recommend we ask for this money to be brought back to our general budget.
New Staffing Structure

We are required to establish a new staffing structure by the end of this calendar year. The staffing structure is a wide-ranging document covering all aspects of employment in school. Whilst this may seem daunting there is a lot of advice available (about 300 pages actually!). This is a matter which I am still acquainting myself with. I recommend we deal with this through the personnel committee who will report the next f.g.b. meeting. Hyperlinks to all the necessary documents are below.

Agreed supporting documents
· This guidance should be read alongside this pack of supporting documents:
· Revised statutory guidance on the 2005 pay changes (http://www.teachernet.gov.uk/docbank/index.cfm?id=8486 )
· April and May 2005 Pay Orders (www.teachernet.gov.uk/management/payandperformance/pay/2005 )

· Revised explanatory notes (http://www.teachernet.gov.uk/docbank/index.cfm?id=8485 )
· Model pay policy (www.teachernet.gov.uk/docbank/index.cfm?id=7478 )

· Model pay statement (http://www.teachernet.gov.uk/management/payandperformance/pay/Model_Pay_Statements/ )
· Guidance note on safeguarding (http://www.teachernet.gov.uk/docbank/index.cfm?id=8487 )
· Guidance note on the Excellent Teacher Scheme (http://www.teachernet.gov.uk/management/payandperformance/pay/Excellent_Teacher_Scheme/ ) 
· Guidance note on Advanced Skills Teachers (http://www.teachernet.gov.uk/docbank/index.cfm?id=8484)

· The Education (Review of Staffing Structure) England) Regulations 2005 (www.teachernet.gov.uk/docbank/index.cfm?id=8316 )

Additional information

· Other sources of information which headteachers may find it helpful to consult include:
· The overall school budget (current and projected)
· The School Improvement Plan

· The School Teachers’ Pay and Conditions Document 2004 (www.teachernet.gov.uk/management/payandperformance/pay/2004/Pay_Publication_2004), as amended by 

the 2005 Pay Orders     (http://www.teachernet.gov.uk/management/payandperformance/pay/2005/ )   

· WAMG Note 1 (www.teachernet.gov.uk/docbank/index.cfm?id=7361)

· Guidance issued by the Rewards and Incentives Group (RIG) on performance pay progression (www.teachernet.gov.uk/docbank/index.cfm?id=6624) and management allowances (www.teachernet.gov.uk/docbank/index.cfm?id=6602)
· Guidance from the Workforce Agreement Monitoring Group, in particular 
· Invigilation – A Resource Pack (www.remodelling.org/invigilation_pack.php)
· Remodelling Cover - A Resource Pack (www.remodelling.org/resource_pack.php)
· Planning, Preparation and Assessment - A Resource Pack (www.remodelling.org/ppa_pack.php)
· Advanced Skills Teachers: Promoting Excellence (www.teachernet.gov.uk/ast)

· Locally-defined career structures for school support staff
· National guidance from the National Joint Council for Local Government Services contained in School Support Staff the Way Forward(www.lg-employers.gov.uk/publications/fullpublications/support.html)
· The national standards for subject leaders (www.tta.gov.uk/php/read.php?sectionid=103&articleid=519)
· The national standards for headteachers (www.teachernet.gov.uk/management/professionaldevelopment/npqh/)
· The national standards for Higher Level Teaching Assistants (www.tta.gov.uk/php/read.php?sectionid=1&articleid=2150)
· The national occupational standards for teaching/classroom assistants (www.lg-employers.gov.uk/skills/teaching/downloads.htm)
Andrew Guttmann

16th September 2005

