Burbage Primary School

Headteacher's Report to The Governors

Autumn Term 2004, for the meeting of 15th September

New School Year

The term has started well. The atmosphere around school has been calm and purposeful. Fortunately the sun has shone so children have been able to play in the new playground. We anticipate 345 children on roll in January which will be the highest figure (I think) since the school opened. We have one vacant place in KS1 and 4 places in KS2. Recently I had to turn down an application for a place from a family living in our admission zone. I think the time has come for us to review our admissions policy in the light of housing developments and comments about classroom space in the Ofsted report. 

Recommended: Personnel committee to meet Lin Routley to take advice.

Ofsted

Governors met with Margaret Coussins last term to receive verbal feedback of the inspection summary. I have since been in contact with Margaret and seen a draft of the full text. I had hoped that this would be available to all at the time of my writing this report (Friday 10th Sept.) but, as yet, I have not received the hard copy. After proof reading the report I spent a long time (2hrs?) on the phone to Margaret going through the contents and resolving various ambiguities and issues which were unclear. Whilst the contents remain confidential and unofficial I can confirm that I am very pleased indeed with the general outcome and tone of the report. 

Recommended: As soon as the full report is available the full Governing body meet to review its contents. (We are required to draw up an action plan anyway). Development Group to be responsible for considering how best to utilise the report for school development and PR

SATs Results (Unconfirmed)

School KS2 Test/task results
	
	English subject level
	Reading
	Writing
	Av. Points Score ^

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Below 3/abs
	3/+
	4/+
	5/+
	Below 3/abs
	3/+
	4/+
	5/+
	Below 3/abs
	3/+
	4/+
	5/+
	

	2000
	4
	96
	88
	35
	4
	96
	90
	50
	4
	96
	75
	15
	27.7

	2001
	6
	94
	80
	22
	4
	96
	87
	36
	6
	94
	64
	2
	27.4

	2002
	0
	100
	97
	59
	0
	100
	97
	67
	0
	100
	93
	31
	30.1

	2003
	0
	100
	94
	15
	0
	100
	96
	60
	0
	100
	57
	4
	28.2

	2004
	0
	100
	84
	34
	0
	100
	100
	55
	0
	98
	75
	41
	29.0 ?


School KS2 Test/task results
	
	Maths
	Science
	Av. Points Score ^

	
	
	
	
	
	
	
	
	
	

	
	Below 3/abs
	3/+
	4/+
	5/+
	Below 3/abs
	3/+
	4/+
	5/+
	

	2000
	4
	96
	77
	25*
	2
	98
	88
	23
	27.7

	2001
	6
	94
	73
	35$
	4
	96
	89
	33
	27.4

	2002
	2
	98
	84
	52£
	0
	100
	95
	69
	30.1

	2003
	0
	100
	81
	34
	0
	100
	96
	38
	28.2

	2004
	0
	100
	94
	39
	0
	100
	98
	50
	29.0 ?


KS1

	
	Reading

2/+
	Reading

2B/+
	Reading 3/+
	Writing

2/+
	Writing

2B/+
	Writing 3/+
	Maths

2/+
	Maths

2B/+
	Maths 3/+

	2000
	100
	91
	48
	94
	85
	22
	100
	78
	39

	2001
	98
	93
	30
	97
	81
	30
	100
	92
	38

	2002
	98
	88
	50
	96
	81
	15
	97
	95
	48

	2003
	98
	95
	51
	95
	80
	29
	95
	83
	63

	2004
	94
	90
	46
	94
	83
	35
	93
	87
	44


I must emphasise that these results are unconfirmed. I need to spend some time undertaking an analysis before I can make a proper judgement about the performance of the children. 

At first glance our KS1 results are, for us, fairly typical representing overall good performance. KS2 results are an improvement on last year, probably the second best set of results we have ever had, writing at level 5 has improved dramatically though English at level 4 is not quite as good as we would have liked. Generally, I am pleased with the KS2 results, not only because this year’s results look good, but also because they confirm our suspicions about last year’s KS2 results.

Staff

I am pleased to report that Mrs. Antony has returned to work, though on a reduced timetable. Mrs. Antony has asked that her hours be reduced to 19.5 on a permanent basis.

Ms.Ling has taken up her duties as Deputy Head.

Miss Smith is still absent due to ill health

I am in the process of electing new Teacher and Non-teacher Governors. I hope to have the new representatives elected in time for our meeting on 15th September.

Recommended: Change of contract for Mrs. Antony to 19.5 hours

Please note the text of my previous e-mail to Governors

Dear Colleagues. I have reformatted the plan as suggested at the last meeting. The new format associates all action plans with a governors' committee for the purpose of monitoring and evaluation.
 

Having given the plan some thought and having reflected on our discussions at the last meeting (I can't remember whether the discussion was in a Full Governors meeting or a sub committee) I would like us to consider a more regular pattern of meetings and a stronger focus on the School Improvment Plan. My suggestions are:-
 

Full Governing Body meetings retain the existing pattern of twice per term.
All committees meet (at least) once per term, normally at some time between the two Full Governing Body meetings.
Committee meetings focus on the associated Action Plans from the School Improvement Plan so that the action plans are monitored termly. Committee will also have A.O.B. items delegated from the previous Full Governing body meeting. Note that the finance committee does not have any Action Plans to monitor because the finance committee will need to take account of all developments coming out of other committees.
 

I hope this makes sense.
 

School Improvement Plan attached.
 

Regards
 

Andrew
END

Friday 10th September 2004

