BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 4th March 2009 at 7.00 pm.


G025/09
PRESENT : Andrew Guttmann (Headteacher), Martin Hughes (Chair) Roger Cooper, Barbara Hartley, Gordon Whittle, Fiona Holland, Claire Duncan, Joanne Bowen, Emma Downes,  Ken Airey, Simon Willis, Lorna Rigby, Michelle Birch, Nicky Smith, David Lewis and Louise McNeil (Clerk)

G026/09
APOLOGIES : No apologies received from Joyce Allwright.

G027/09
DECLARATION OF BUSINESS INTERESTS


Nothing to declare.

G028/09
MINUTES OF MEETING HELD 28th JANUARY 2009
After a minor amendment, the minutes were approved and accepted as a true and accurate record of the meeting.

G029/09
MATTERS ARISING

G014/09 ref G264/08 Fingerguards – Andrew confirmed that there are 11 doors in school that will benefit from the new fingerguards.  He recommended a company called Fingersafe and each strip for the door costs £25.00 and come in different colours.  He will place an order and fit them himself.

Resolved: that the Headteacher would place an order from Fingersafe and fit the guards himself.  Proposed by Martin Hughes, seconded by Claire Duncan and carried unanimously.

ACTION : Andrew Guttmann

G014/09 ref G266/08 – Report from Personnel Committee – Simon confirmed that he had already sent this to Andrew who agreed to place them on the website.




ACTION : Andrew Guttmann

G014/09 – Governors Forum – Ken confirmed that a meeting had taken place which he was unaware of but he had a copy of the minutes and would circulate to governors. The next meeting is due to take place on 23rd April at 7.30pm.





ACTION : Ken Airey
G016/09 – Claire Duncan confirmed sending a ‘get well’ card to Mrs Gresham.  Claire had also sent a thank you card and chocolates to the staff and a bouquet of flowers to Ms Ling for all their help and co-operation during the interview process.

G018/08 – Martin Hughes commented that he still proposed to action the confidentiality surrounding information sent to governors’ e.mail addresses.







ACTION : Martin Hughes

G030/09
MATTERS TO BE RAISED BY THE HEADTEACHER


Andrew gave a verbal report to the meeting.  There was no Annex 1 to share at as the local authority had delayed sending out the budget spreadsheet.  However, Andrew confirmed a carry forward of £39K and said that the school finances are healthy and more than he had anticipated.  He confirmed having transferred surplus funds out of separate school accounts into the main budget.  


Andrew commented that the devolved capital for 09/10 is going to be enhanced by 40%  but this would be coming from the 10/11 allocation because the government are keen to fuel industry and labour over the next few months.  This means that £42K is coming into the 10/11 budget but would be ring- fenced.  


Simon Willis asked what the money would be used for.  Andrew said that the money could be used creatively to decide how best to use the land once occupied by the Terrapins.


The new fence has been erected fulfilling commitments in relation to school security and health and safety of SEN pupils.  


The new shed has arrived which has yet to be erected and the trees that the school has received are to be planted on Friday 6th March.  


Andrew commented that Raiseonline is still unavailable so he is unable to do anything on the SEF without the required information.  He said that the site is crashing every time he tries to retrieve information.  The management of the site is poor and it is totally unacceptable that headteachers’ should  have to experience difficulty in retrieving the necessary data to present to governors.   Martin asked if the governing body could bring any pressure to bear.  Andrew said that a letter to government ministers and local MP could bring about change. Martin agreed to write a letter.
ACTION : Martin Hughes
In a meeting with Mike Betteridge, Andrew said that the remit of OFSTED is changing so he has been advised not to spend too much time on the SEF.

Staffing issues – Andrew reported that Roger Horvath is having a hip operation on 2nd April but would like to continue with his SEN role during his absence.  Andrew appreciated Roger’s commitment to his  role. Claire Duncan said she would be happy to provide the link with Roger during his period of absence.

Nicky Smith is taking maternity leave from 17th May and Andrew confirmed that an advertisement has been placed for a teacher to cover her maternity.  However, there are the options of covering with a supply teacher but depends on personnel available.  Claire Duncan asked about Mr Williams.  Andrew said that Mrs Gresham will be returning after Easter so it is likely that Mr Williams may continue to work in school but he has expressed a wish for something more permanent.  Andrew said that he and Alison had had discussions on staffing arrangements and confirmed that current staff within the school would be used to cover absences.

Gayle Hammond returns to her role in November.  Claire Duncan said that school and governing body owe it to the new Head starting in September to provide the staff with stability.

Andrew said he is considering whether to budget for 10 or 11 teachers next year although the school could probably manage with 10 giving the new Head more financial flexibility.  

Andrew commented that the school is likely to have an intake of 45 children next academic year and, as yet, there is no solution to the staffing issues.  Andrew asked if this could be an agenda item for the Personnel Committee.






ACTION : 
Personnel Committee 

Andrew said that he had recently admitted children in the juniors.  Roger Cooper asked if this trend was demographic or more to do with the popularity of the school.  Andrew replied that many of the children are outside the admission zone indicating the popularity of the school.

G031/09
REPORTS FROM COMMITTEES
Martin reported on the meeting held by Selection Committee on 12 February.  Although the minutes had not been circulated, the outcomes were communicated to governors.  Martin commented on the very fulfilling two days of interviews and the committee had arrived at a decision to be recommended to the governing body.  The position of Headteacher had been offered to Julie Ward from beginning of September 2009.  

Martin Hughes reported on the process of the interviews over the two days which had involved an interaction with children followed by a discussion with a group of parents on how to utilise and develop the space previously occupied by the Terrapins.  The second day involved a presentation and formal interview.  

Julie Ward has been Headteacher of Furness Vale for the past 12 years and has led the school from good to outstanding.  Martin read extracts from the school OFSTED report which reflected how well she performed on the day.  

Gordon Whittle asked why she had chosen Burbage and Martin explained that she wanted to rise to the challenge of leading a bigger school.  

Martin Hughes said that he had spoken to Julie and informed her of the decision to appoint her following the interviews but that the governing body needed to ratify her appointment.  

Resolved: that Julie Ward is appointed as the new Headteacher of Burbage Primary School with effect from September 2009.  Proposed by Martin Hughes, seconded by Claire Duncan and carried unanimously.
Martin advised that he would speak to Julie and confirm her appointment, following which, the LA and the school will commence the formal process.

Martin Hughes read a letter he had drafted to parents and children to advise them of the appointment which would be going out to parents on 5th March.  










ANNEX 1

Martin thanked everyone for their time and commitment to the process.  Roger and Claire thanked Martin for his outstanding contribution in the way he had led everyone through the process.  Roger thanked Claire for organising the Leewood Hotel for the second day of interviews.

Andrew Guttmann wanted to express his appreciation for the way the process had been dealt with and how lucky the parents were to have a committed and enthusiastic governing body. Andrew had no doubt that Julie Ward is well equipped to lead and take the school forward.  

G032/09
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS
Special Needs – Claire Duncan had nothing to report other than to confirm that she is happy to support Roger with SEN issues during his absence.
Literacy – Claire had nothing to report.

Numeracy/Maths – Roger has arranged to meet John Corbett and observe ‘maths in action’.

Health & Safety – Simon Willis had nothing to report.

Gifted and Talented – Gordon Whittle had nothing to report.

Child Protection – Claire had nothing to report. 

Foundation Stage – Joanne Bowen had nothing to report.  

Curriculum – David Lewis said that, after a discussion with Alison Ling, there was no need for the Committee meeting to take place on 9th March and that an audit of literacy in school will be an Agenda item for the next meeting.  






ACTION : David Lewis
G033/09
CURRICULUM AREAS


Science/ICT – Simon Willis had nothing to report.



Art – Joyce Allwright absent.



History – Joyce Allwright absent.

Geography – David Lewis to make contact with Mrs Shaw.

ACTION : David Lewis



Music – Emma Downes had nothing to report.

PE – Fiona Holland had nothing to report but said she was pleased that the new shed had arrived.

PSHE/Citizenship – Michelle Birch to arrange a meeting with Miss Smith.

ACTION : Michelle Birch

RE – Ken Airey had nothing to report.  Andrew informed Ken that Mrs Gangakhedkar is now the new RE co-ordinator in place of Miss Ling.

D&T – Ken Airey had nothing to report.

G034/09
CORRESPONDENCE

Martin wished Nicky Smith well during her maternity and thanked her for her commitment and dedication whilst serving as a teacher governor.

Martin had received a letter of resignation from David Lewis who wished to stand down rather than seek re-election in September.  Having been a longstanding Community governor, David felt it was time to make way for someone who was more up to date with educational issues.  
ANNEX 2
Martin, on behalf of the governors, thanked David for his valuable contribution during his service with the school.  

A process to replace David as a Community Governor would commence in September.  




ACTION : Martin Hughes
G035/09
CONFIDENTIAL MATTERS


Nothing to report.

G036/09
OTHER MATTERS

Andrew Guttmann asked if all Lead Members of committees could look at their relevant page on the website and bring to his attention any out of date information.




ACTION : Lead Members

G037/09
DATES OF FUTURE MEETINGS



Wednesday 29th April 2009



Wednesday 10th June 2009



Committee Meetings



Monday 9 March 2009
5.00pm Curriculum (Not required to meet)







6.00pm Personnel



Tuesday 10 March 2009
5.30pm Finance







6.30pm Environment







7.30pm Development
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Signed…………………………….
Dated………………………

           Martin Hughes (Chair)


