BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 10th June 2009 at 7.00 pm.


G052/09
PRESENT : Andrew Guttmann (Headteacher), Martin Hughes (Chair) Roger Cooper, Joanne Bowen, Claire Duncan, Emma Downes,  Simon Willis, Lorna Rigby, Michelle Birch, and Louise McNeil (Clerk).

G053/09
APOLOGIES : Apologies received from a Barbara Hartley, Joyce Allwright, Gordon Whittle, Fiona Holland, Ken Airey and Catherine Leighton. These were accepted. 

G054/09
DECLARATION OF BUSINESS INTERESTS


Nothing to declare.

G055/09
MINUTES OF MEETING HELD 29th APRIL 2009
Roger commented that the skills audit was not carried out but that an evaluation had taken place.  He confirmed that he would be happy to do a skills audit of governors’ as this would provide useful date for Julie Ward.






ACTION : ROGER COOPER

Other minor changes were commented upon and the Clerk would make amendments to the minutes and produce an accurate copy for signature by the Chair.  

G056/09
MATTERS ARISING

G042/09 – Ken was absent from the meeting so this item to be carried forward to the meeting in September.

G042/09 – Joanne Bowen confirmed that the PA had been in touch an architect with regard design of the disused area occupied the terrapins.  At the moment, the area is being kept tidy until Julie Ward takes over in September.  

G042/09 – Martin Hughes confirmed that he had received a reply from Tom Levitt MP in response to the issue of the late delivery of the Raiseonline data in which Tom Levitt acknowledged receipt of the letter, but deferred a response to the DFES team. Martin had also received a letter from the Raiseonline Team which didn’t offer any apology for the late delivery of the data.  The underlying comment was that the school already produce quality data indicating that the information produced by Raiseonline was needless.  Martin said that the letters provided unsatisfactory answers to an important issue.  The meeting felt that a response to this information was necessary and Martin agreed to respond to Raiseonline with a copy to Tom Levitt MP that the school do not require information from Raiseonline as they produce their own superior quality data used by the school but the money spent by Raiseonline in producing this time consuming information could best be used in school.







ANNEX 1

(Clerk to have copies  from Martin)

G042/09 – David said that he still needed to make contact with Mrs Shaw and would do so before the end of term.  

ACTION : DAVID LEWIS

G043/09 – Andrew Guttmann confirmed that Catherine Leighton had been appointed as the new Teacher Governor.  Unfortunately, she was unable to attend this meeting due to the Y6 Residential.

G043/09 – Simon Willis asked if it would be possible to understand more fully the reasons for arriving at the distribution of pupils as described in the previous meeting. Particular concern was expressed about potentially large classes in Y3 and Y4. Andrew described the three main constraints within which the school has to work.  The curriculum is organised, essentially, into two year cycles of study. i.e Y5 and Y6 work on a two year cycle parallel with Y3and Y4. Therefore it is possible to mix Y5 and Y6 (and Y3 and Y4) but not Y4 and Y5 as children would spend one year in one cycle and three years in the other. This would cause both repetition and omission of curriculum studies for some children. 

Financially, the school has carried forward a sum of money each year, typically 5% of the budget. Andrew explained that this is not money accumulated each year but the same money being transferred year on year. Therefore the school is not in a position to make any long term staff increases which would eventually (within 1- 2 years) completely deplete the school’s financial cushion, leaving the school vulnerable to unforeseen demands upon the budget. Andrew also reminded Governors that the school now funds 12 teachers due to commitment to PPA time.  

All governors who had been members of the governing body at the time of the decision to fund The Dovedale Building were able to recall the school’s commitment to a varied curriculum and the need to provide facilities for withdrawal groups. The school had provided approximately £230,000 to create the required facility. The governors did not wish to see the new facility turned into a classroom thereby denying the children the intended benefit of the facility.  

Andrew pointed out that, whilst large classes were undesirable, it was not an entirely new situation for the school and that a full time Teaching Assistant would be provided to work between the two classes. Furthermore, as a consequence of the distribution of children in the planned way, Y6 classes would be unusually small giving Y6 teachers a better opportunity to work individually with some children. The two alternatives to the planned distribution were discussed, i.e. an extra teacher or a mixed Y4/5 class. It was agreed that neither of these alternatives were sensible in the long term due to either budgetary impact, loss of space and opportunity, or curriculum entitlement for the children.

Resolved: that the governing body fully support the recommendation that Y3/4 class sizes go ahead together with the additional support of a teaching assistant for 09/10.   Proposed by Martin Hughes, seconded by David Lewis and carried unanimously.

Simon thanked Andrew and the governors for the debate on the issue and felt that this issue could now be discussed with parents.

G043/09 – Andrew confirmed that the signage is now in place on the school buildings.  

G043/09 – Martin Hughes will write to music teachers.


ACTION: MARTIN HUGHES

G043/09 – Andrew said that no progress had been made on development of school website and felt that this would be something that Julie Ward would wish to take a lead on with the local authority when in post. 

G043/09 – Michelle Birch along with Martin Hughes would attend the new parents evening on Tuesday 16th June.  

G044/09  - Simon apologised that he hadn’t met with Mrs Hawkins with respect to the Y6 Residential.  

G046/09 – Claire Duncan hadn’t met with Jenny Smith but would make arrangements before the end of term.

ACTION : CLAIRE DUNCAN
G050/09 – Claire Duncan confirmed that she had booked The Sun Inn for the staff/governor social on Wednesday 1 July from 5.30pm onwards.  She has organised a private room with a buffet.  Andrew confirmed that the hospitality budget would pay for one drink for staff and governors.  The social would also be our chance to say thank you to staff and farewell to Andrew.  Claire said she would like confirmation from governors on their attendance for catering purposes.  




ACTION : GOVERNOR’S
Roger Cooper reported that both he and Ken turned up for the Governors’ Cluster Meeting on 2nd June but no-one was there and they had in fact got the date wrong.  Instead, it is taking place on 2nd July.

Fingerguards – Andrew confirmed that these would be fitted in Catherine Leighton’s class.  

Mr Horvath has now returned to school on a phased return following his operation. Claire Duncan wished to thank Mrs Shaw and Mrs Hawkins for covering Roger’s SENCo role.  

Andrew confirmed that he had passed Alex William’s name to Mrs Ward to contact with regard to brass tuition in school.  

Andrew gave Martin Hughes and the clerk a memory stick each for retention for 12 months.  The sticks hold the governor website, policies and procedures.  

Andrew reported that the Y6 residential venue had  been moved to Cardiff as  the original venue at Featherstone Hall was not suitable following a visit by Mrs Hawkins and Miss Ling.

G057/09
GOVERNORS’ CONTACT DETAILS
Governors had received by e.mail current contact details and were given the opportunity to update their information and return to the Clerk for amendment.  Martin Hughes confirmed that, after consultation, that present e.mail addresses were private and confidential.

G058/09
MATTERS TO BE RAISED BY THE HEADTEACHER


Andrew had given Claire Duncan a cheque to cover the deposit of The Sun Inn.  


Andrew said that he seemed to think that the last meeting had discussed moving John Corbett to midpoint on the TLR2 scale.  Governors’ and Personnel Committee confirmed that this had not been itemised.  Andrew reported that TLR2 posts have a review every 2 years after which time they are entitled to a performance review and, subject to a satisfactory review, are moved to the midpoint on the TLR2 scale.  John Corbett has now achieved this.


Resolved: that John Corbett be moved to the midpoint on TLR2 pay scale and to remind Julie Ward of his move.  Proposed by Martin Hughes, seconded by Roger Cooper and carried unanimously.


Andrew mentioned that the breakfast club staff have been earning the same hourly pay for the last 6 years. The school has made £800 profit and, as a result, there is scope to increase their pay.  Andrew recommended an increase of 50p from £6.00-£6.50.


Resolved: that breakfast club staff receive an hourly pay rise to £6.50.  Proposed by Claire Duncan and seconded by Roger Cooper and carried unanimously.


CONFIDENTIAL


Confidential item regarding SEN support and associated staffing in September 2009. The text of this item is available from the Chair of Governors

Andrew reported that Anna Rizzo, one of the school cleaners is retiring at the end of the week and the school would need to appoint a cleaner to replace her.  Martin Hughes to write a letter to Anna thanking her for her support and commitment.




ACTION : MARTIN HUGHES
Andrew explained that vandals had been onto the school premises during half term and he reported damage to the staff room windows which would cost £300 to replace.  As the windows are laminated, he felt that replacement was not necessary since glass wasn’t completely broken.  

Andrew confirmed that the marking of the playground area was now complete and that the architect, Dave Taylor, had returned to the school to clear up any ‘snagging’ issues since completion of the new building.  Andrew said that vertical fence posts had been installed on the path to prevent children falling onto it from the top playground.  

Finally, Andrew confirmed that he had honoured his commitment to carry forward £40K of school budget into 09/10.

G059/09
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS
Special Needs – Claire said it was good to have Roger back in school and that both of them had attended an SEN day at Kent’s Bank which had focussed on the teaching of Numicon.  Confidential element regarding SEN pupils The full text is available from the Chair of Governors
Literacy – Claire would to make contact with Mrs Smith. 

ACTION : CLAIRE DUNCAN

Numeracy/Maths – Roger said that he had observed the new Numicon teaching aids and felt that they were an excellent teaching tool and that staff in reception were already making use of them.




Health & Safety – Simon Willis had nothing to report.

Gifted and Talented – Gordon Whittle was absent from the meeting.

Child Protection – Claire had nothing to report. 

Foundation Stage – Joanne Bowen had nothing to report.

Curriculum – David Lewis had nothing to report.

G060/09
CURRICULUM AREAS


Science/ICT – Simon Willis had nothing to report.



Art – Joyce Allwright was absent from the meeting.



History – Joyce Allwright was absent from the meeting.

Geography – David Lewis will arrange to meet Mrs Shaw.


ACTION : DAVID LEWIS



Music – Emma Downes had nothing to report.

PE – Fiona Holland was absent from the meeting.


RE – Michelle had made contact with Mrs Gangakhedkar to look at the new syllabus and that they were now waiting for Alison Ling’s approval.
D&T – Ken Airey was absent from the meeting. 

PSHE/Citizenship – Ken Airey was absent from the meeting.

G061/09
CORRESPONDENCE

Martin has received information about the changes to the teachers’ pay and conditions.  He felt that governors should be aware of this document in the meantime and place on file to be dealt with in September. 

 ANNEX 2







ACTION : MARTIN HUGHES

G062/09
CONFIDENTIAL MATTERS


Nothing to report.

G063/09
OTHER MATTERS

Roger Cooper reported that the school profile required updating. It had been written in 2006 and updated in 07/08 but required refreshing.  The good news is that, because it is a computer generated document, it can be changed as often as necessary.  Roger proposed that the document be updated in the Autumn term allowing for Julie Ward to incorporate her thoughts.  Roger said that this a useful PR document for parents looking at schools in the area and helping them to decide where to send their children.  

ACTION : ROGER COOPER

David Lewis said that this would be his last meeting as a community governor and wished to thank governors for their valuable support over the years and for the tremendous work that has been done within the school.  David commented that it had been a privilege to work with such a committed and energetic team as it’s not often you come across such cohesion in school’s.  He wished to thank Andrew for his commitment and contribution to allow the school to move forward in the way it has and wished Andrew all the best for his future and a very happy retirement.

Martin said that this was Andrew’s last formal meeting and wished to thank him as a colleague and as a governor as it has been a pleasure to work alongside  him.  

Andrew Guttmann said that the governing body deserves a thank you for allowing him as Headteacher, the liberty and freedom to manage the school according to his philosophy.  Most importantly, he wished to thank the children whom he will be speaking to on the last Tuesday of term.  Andrew said that the PA, although a small and committed team of parents, have also been incredible showing energy and enthusiasm in doing good work for the school giving up their time to support school causes like the Summer Fair and other events during the year to raise money.  

Andrew also said that the teaching staff had been a great pleasure to work with and having a happy staff room and school is a good indicator of how happy and positive everyone feels in the school environment.  

Andrew also commented that, without the support of the parents and what they have done to help their children in their education have made Andrew’s job as Headteacher much easier.   There will be a tea party on the last day of school between 5.00-6.30pm for parents in the school hall.  

G051/09
DATES OF FUTURE MEETINGS



Wednesday 23rd September 2009



Committee Meetings

Andrew asked whether Personnel Committee were required to meet before the end of term to manage redundancies of SEN teaching staff.

ACTION : PERSONNEL COMMITTEE
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Signed…………………………….
Dated………………………

           Martin Hughes (Chair)


