BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 28th January at 7.00 pm.


G009/09
PRESENT : Andrew Guttmann (Headteacher), Martin Hughes (Chair) Roger Cooper, Barbara Hartley, Gordon Whittle, Fiona Holland, Claire Duncan, Joanne Bowen, Emma Downes,  Ken Airey, Simon Willis, Lorna Rigby, Michelle Birch, Nicky Smith, Joyce Allwright and Louise McNeil (Clerk)

G010/09
APOLOGIES : Apologies received and accepted from David Lewis.

Martin welcomed Michelle Birch (newly elected parent governor) to the governors.

G011/09
DECLARATION OF BUSINESS INTERESTS


Nothing to declare.

G012/09
REPORT ON QDD/SIRR FROM MIKE BETTERIDGE

Martin welcomed Mike Betteridge to the meeting to discuss the SIRR and QDD for 2009 (School Improvement Review Record and Quality Development Dialogue).  Andrew explained to the governors that both he and Mike had met in October last year to discuss and agree both reports for the school during 2009.

Without going into great detail, Mike confirmed that the school is a good school with high standards performing above the national average. Mike highlighted the performance summary for 2008 commenting that, at the end of the Foundation Stage, both boys and girls are performing equally well in every area and that high attainment continues.  He went on to say that, at the end of KS1, attainment continues to be above the local authority and well above national outcomes in all areas.  Similarly, at KS2 the outcomes are above local and national averages.  

The targets that have been set for 2009/10 are equally high and challenging.  

Mike confirmed that areas for further improvement relate to reviewing writing attainment for all and the implications for teaching and learning to ensure high standards.  The school was considered ‘good’ around personal development and well being citing various actions that have been taken for example the buddy system in the playground, the trial of the ‘walking bus’, the new footpath and entrance and the work around PE/sport within the school.  

Mike confirmed that ‘quality of provision’ and ‘leadership and management’ were both good but confirmed areas of improvement around short term targets to aid pupil progress, the ensure that pupils are given more opportunities to undertake collaborative work and to use the new building to reorganise space within the main building to provide dedicated areas for specialist activities.  

Mike went on to say that leadership and management within the school shows clear vision and insight into future improvement issues which impact on the standards and quality of provision.

Mike observed that the school is very effective as the pupils enjoy learning and behaviour is outstanding and that the standards remain high because of good teaching, leadership, management and personal development and well being.  As well as this, the school has a good governing body.  

Mike finalised by saying that the key areas for improvement arising from the review were around improving the level of writing for all, to engage with anti-bullying and to enhance the role of TLR teachers to give them further opportunities to monitor subject areas and give feedback to individual staff.

Martin, on behalf of the governors, thanked Mike for his overview of the School Improvement Plan.





ANNEX 1
G013/09
MINUTES OF MEETING HELD 26th NOVEMBER 2008
After minor amendments, the minutes were approved and accepted as a true and accurate record of the meeting.

The minutes of the extraordinary FGB meeting held on 5th January 2009 were also accepted as a true and accurate record.

G014/09
MATTERS ARISING

G264/08 ref G235/08 – Governors Forum – Roger Cooper explained that he is having problems with the meeting arranged for January as the organisation of these meetings appears to have fallen by the wayside.  He had contacted Buxton Infant School who were due to host the meeting but the Headteacher was not aware of any arrangements.  Roger confirmed that both he and Ken would try and get the meetings started again.  

G264/08 ref G249/08 – Cycling Proficiency – Nicky Smith confirmed sending a letter out to parents before Christmas asking for help with the training.  Nicky had received interest from a few parents  but  that a day to suit everyone had yet to be agreed.  It is planned to start the cycling proficiency after Easter and at the end of the school day.  Nicky confirmed that a local police officer would be happy to come along and train parents.   Lorna Rigby would be happy to assist and Nicky said that some of the teaching assistants had offered their support in helping.  

Martin Hughes thanked Nicky for the time invested in putting this together.  

G264/08 ref G253/08 – Andrew said that he has now had permission regarding relocation of the plaque in the library and he has yet to hang it.

G264/08 Fingerguards – Andrew said that this job still had to be done.

ACTION : Andrew Guttmann

G264/08 – ref G255/08 – PSHE/Citizenship – Michelle Birch will take on this role as the new parent governor.

G266/08 – Report from Personnel Committee – Andrew has received the Minutes which he will upload onto the website.


ACTION : Andrew Guttmann

G015/09
TERMS OF REFERENCE OF THE SELECTION PANEL
Martin had produced the Terms of Reference required for the selection panel which needed approval.  


Resolved: that the Terms of Reference of the Selection Panel be approved.  Proposed by Roger Cooper, seconded by Ken Airey and carried unanimously.







ANNEX 2

G016/09
MATTERS TO BE RAISED BY THE HEADTEACHER


Andrew produced a written report and highlighted the main issues in his report to the meeting.  Andrew said that Mrs Gangakhedkar has been working 3 days per week in school to cover PPA time and is seeking more security and wished approval from the governors for her to become a permanent member of staff on a 2-day contract with the third day remaining as supply.

Resolved: that Mrs Gangakhedkar be offered a permanent contract for two days per week.  Proposed by Claire Duncan , seconded by Martin Hughes and carried unanimously.

Andrew said that, all lessons covered in the absence of teachers, are led by qualified teaching staff which not all schools offer.  

Miss Smith is taking maternity leave from 17th May and Mrs Gresham has had a successful knee operation.  Claire Duncan will send a card to Mrs Gresham.







  
ACTION : Claire Duncan


Andrew said that he had received five telephone calls about the Headteacher vacancy and there had been visits arranged to the school. 


The school finances are looking healthy but Andrew asked if the Finance Committee could look at the figures in more detail at their next meeting.  He feels that the new Headteacher should have a more conventional system in place after the recent budget allocations to the new building and other school improvements.




ACTION : Finance Committee

Martin confirmed that the cost of recruitment still needed to be accounted for out of the current budget.


Andrew reported that Angus McFadyen is making an application to the national ‘Free Trees’ scheme for trees to be planted alongside the new path.  Lorna Rigby said that Angus is enthusiastic about starting an action group for this project and the governors supported this.  Andrew asked the Environment Committee to take this up.

ACTION : Environment Committee


The new music room is complete and music teachers are happy with the new arrangement.   


Andrew is still waiting on contractors to contact him with respect to the erection of new fences and gates.  


Andrew reported that the school expects to receive 44 pupils onto roll in the academic year 09/10 which represents an increase for the second successive year.  As yet, Andrew said he his unsure how this will affect staffing arrangements until he receives information on dates of birth of the children.










ANNEX 3

G017/09
REPORTS FROM COMMITTEES
Martin explained to governors that the advertisement for the Headteacher went out on 16th January.  He thanked everyone ……….. CONFIDENTIAL
G018/09
ELECTRONIC COMMUNICATION, CONFIDENTIALITY AND SECURITY ISSUES


Martin explained that, during the current recruitment process, e.mails being circulated should be confidential and he proposed to e.mail everyone each Wednesday to update them on progress.  Martin urged governors to contact him if they hadn’t received anything.  


Further, Martin added, that e.mail addresses where minutes containing confidential issues are circulated, currently go to addresses where there are partners or family members addressed and this is not what we should be doing because if we are ever challenged it does not bode well.   Andrew said that we need a guarantee from governors that all minutes and confidential matters are received only by the governor and that the subject line of the communication is clearly highlighted for governors attention only.


Martin asked governors to consider e.mail communications and endeavour to get a personal account or come up with a document to sign to guarantee confidentiality.

G019/09
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS
Special Needs – Claire Duncan had met with Roger Horvath for a review of children who are on statements………CONFIDENTIAL
Literacy – Claire had nothing to report.

Numeracy/Maths – Roger had nothing to report.

Health & Safety – Simon Willis had nothing to report.

Gifted and Talented – Gordon Whittle had nothing to report.

Child Protection – Claire had nothing to report. 

Foundation Stage – Joanne Bowen had nothing to report.  Lorna Rigby explained to governors that the questionnaire sent out as part of the induction process had very positive results.  The use of the new entrance was making a slow start but parents had been reminded in a newsletter about the alternative gateway but it would take time for it to be used.

Curriculum – David Lewis absent from the meeting.  However, he had had a meeting with Alison Ling and his report was now on the website.

G020/09
CURRICULUM AREAS


Science/ICT – Simon Willis had nothing to report.



Art – Joyce Allwright had nothing to report.



History – Joyce Allwright had nothing to report.

Geography – David Lewis was absent from the meeting


Music – Emma Downes had nothing to report.

PE – Fiona Holland to make contact with Ronnie Paul of the PA about the purchase of the new equipment shed.

PSHE/Citizenship – Michelle Birch appointed as new parent governor.

RE – Ken Airey had nothing to report.

D&T – Ken Airey had nothing to report.

G021/09
CORRESPONDENCE

Martin had received a letter from Nicky Smith who wished to offer her resignation as teacher governor from Easter due to maternity leave planned in May.  Martin thanked Nicky for her commitment and hard work in her role.  

G022/09
CONFIDENTIAL MATTERS


Nothing to report.

G023/09
OTHER MATTERS

Gordon Whittle had been approached by Playdays Out of School Club based at Hardwick Square regarding the use of the school hall for out of school activities.  Andy O’Connor of Playdays had 50% of children from Burbage attending his club, thus transporting 24 children in his van to Hardwick Square.  Gordon explained that it would take 6 months for OFSTED to approve the use of the facility.

Andrew Guttmann had some concerns but didn’t disagree in principle if the interface between staff, pupils, parents and the Club could be managed to create a successful inclusion of a facility without compromising things that the school does already. Andrew suggested that this might be an issue that the new Headteacher could take up.

Martin Hughes asked if it was worth a consultation with other schools in the area to see if there was a similar scheme in operation.  

Claire Duncan commented about the use of the land where the terrapins used to be and whether it would be worth investigating further. 

Gordon asked if the Environment Committee could consider the issues involved in taking this further.
ACTION : Environment Committee

G024/09
DATES OF FUTURE MEETINGS



Wednesday 4th March 2009



Wednesday 29th April 2009



Wednesday 10th June 2009



Committee Meetings



Monday 9 March 2009
5.00pm Curriculum







6.00pm Personnel



Tuesday 10 March 2009
5.30pm Finance







6.30pm Environment







7.30pm Development
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Signed…………………………….
Dated………………………

           Martin Hughes (Chair)


