BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 29th April 2009 at 7.00 pm.


G038/09
PRESENT : Andrew Guttmann (Headteacher), Martin Hughes (Chair) Roger Cooper, Gordon Whittle, Fiona Holland, Claire Duncan, Emma Downes,  Ken Airey, Simon Willis, Lorna Rigby, Michelle Birch, Joyce Allwright and Louise McNeil (Clerk)

G039/09
APOLOGIES : Apologies received from a Barbara Hartley, Joyce Allwright and Joanne Bowen.  These were accepted.  Claire Duncan will send a ‘get well’ card to Joyce as a result of her recent accident.  

ACTION : CLAIRE DUNCAN

G040/09
DECLARATION OF BUSINESS INTERESTS


Nothing to declare.

G041/09
MINUTES OF MEETING HELD 29th APRIL 2009


These were accepted as a true and accurate record of the meeting.

G042/09
MATTERS ARISING

G032/09 – David Lewis noted that this had erroneously been included but that he hadn’t picked up anything in the Minutes to suggest he had anything to report.  This item was deleted by the clerk.

G029/09 – Andrew reported that the fingerguards had now been fitted apart from one.

G029/09 – Personnel Committee minutes are now on the website.

G029/09 – Ken Airey provided the minutes to the meetings of the Governor’s Cluster Forums held on 29th January and 23 April.  Ken reported that the group are considering some of the implications for Governors in respect of the new Ofsted framework for inspections.  Ken would circulate copies of self-evaluation forms and guidelines.


ACTION : KEN AIREY









ANNEX 1

Roger confirmed that he had carried out a skills audit of governors’ about 2 years ago and Martin confirmed it would be a good idea to update this information.  

Ken asked governors’ to identify any training needs they would like to undertake and he will take this to the next Cluster meeting.  With regard to the issue around succession planning, it was felt that this item needed to be discussed when Julie Ward commenced in September.   

ACTION : AGENDA ITEM FOR SEPTEMBER

Ken invited governors to let him have any items for discussion at the next Cluster Forum to be held on 2nd June and he would gladly raise them.

G029/09 – Martin Hughes has dealt with confidentiality surrounding communication via e.mail addresses and this information is now with the clerk.  It was suggested that governor’s contact details be a standing item on the Agenda for each meeting.



ACTION : CLERK

G016/09 and G023/09 – Joanne was absent so this item to be carried forward to the next meeting.

ACTION : ENVIRONMENT COMMITTEE

G030/09 – Martin had not yet received a response with respect to the delay in producing the Raiseonline data.  

G033/09 – David Lewis to contact Mrs Shaw regarding geography.







ACTION : DAVID LEWIS

G033/09 – Michelle’s report regarding PHSE is now on the website.










ANNEX 2

G034/09 – The process to replace David Lewis as community governor will commence when Julie Ward takes up her post in September.

G036/09 – All information relative to governor’s documentation displayed on the website is up to date.

G043/09
MATTERS TO BE RAISED BY THE HEADTEACHER


Andrew begun by saying that there was one item he had omitted from the report relating to the appointment of a new teacher governor to replace Nicky Smith.  A note had been circulated in the staff room and one person had expressed an interest.  Andrew said he would seek any further interest and then advise governors of the appointment.


ACTION : ANDREW GUTTMANN

Andrew drew attention to his report explaining that pupil numbers for the 09/10 intake is 46 and that an uneven distribution of pupil numbers across the year groups will create large classes.  As a result, consideration needs to be given to extra support in the classrooms.  Since the financial position is very health for 09/10 with a likely carry forward of £40K there is potential to build extra teaching assistant support, on a temporary basis, into the Foundation Stage.  Andrew has discussed this situation with Julie Ward. Fiona Holland asked if we had enough money to cover teaching assistants now whilst keeping money in reserve for the future.  Andrew said that the budget allowed for extra support.  Currently, there are 5 TA’s in school all with general TA roles.  Andrew explained that their hours could be transferred within the school to cover where support was required.  Martin asked Andrew to review the situation and report back at the meeting in June.






ACTION : ANDREW GUTTMANN


Andrew has extended an invitation to Julie Ward to visit the school as often as she is able prior to the end of the summer term.  Andrew explained that he would be available from 3-21 August should anyone need to speak to him but that he will be handing over the keys to the school on 24th August.  


Andrew sought governors’ permission to copy school computer files onto an external hard drive to store at home for 12 months, during which time he is happy to provide support should it be necessary.  After this period, the disc will be returned to the school for safe-keeping.  


Resolved: that Andrew be given permission to copy computer files and store securely at home for 12 months and then return to the school at the end of this period.  Martin Hughes proposed, seconded by Roger Cooper and carried unanimously.


Andrew explained that there were several staffing issues that required governor approval.  During Mr Horvath’s absence Mrs Shaw and Mrs Hawkins are sharing the SENCo role.  


Resolved: that Mrs Shaw and Mrs Hawkins share Mr Horvath’s SENCo role.  Proposed by Roger Cooper, seconded by Martin Hughes and carried unanimously.


Mrs Bailey be appointed to cover Miss Smith’s maternity leave from 11th May.


Resolved: that Mrs Bailey cover Miss Smith’s maternity leave.  Proposed by Martin Hughes, seconded by Claire Duncan and carried unanimously.


Mrs Whitham to be employed on a supply basis to undertake KS2 PPA whilst Mrs Bailey is covering Miss Smith’s maternity leave.


Resolved: that Mrs Whitham be employed on a supply basis to cover KS2 PPA.  Proposed by Martin Hughes, seconded by David Lewis and carried unanimously.


Andrew recommended that Miss Shimwell be awarded a permanent contract from 1st September 2009.


Resolved: that Miss Shimwell be awarded a permanent contract. Proposed by Martin Hughes, seconded by Roger Cooper and carried unanimously.


Andrew drew attention to the signs he has designed in the same style as the main school sign to be erected on the Dovedale Building, Milldale Building and Main Entrance at a cost of £140.00.  Governors’ confirmed that they were happy for Andrew to go ahead and order them.







ACTION : ANDREW GUTTMANN


Andrew finally received the Raiseonline data five months late.  This is a substantial document which Andrew had read and digested.  The report gives the general impression that we are performing well at KS1 and KS2 compared with similar schools and all schools nationally.  Andrew welcomed any questions on the document from the meeting.  If there are any issues, governors were invited to ring Andrew between now and the next meeting.  David Lewis said that the school deserves congratulating since the data serves as an indicator that we are performing above the national average.  


Andrew produced Annexes 1 and 5 of the school financial report along with the Statement of Best Value which needed approval before submitting to the LEA.  A full discussion of the Annexes had taken place at the Finance Committee meeting.


Resolved: that both Annexes 1 and 5 together with the Statement of Best Value be signed and forwarded to the LEA.  Proposed by Martin Hughes and seconded by Roger Cooper and carried unanimously.











ANNEX 3


Andrew commented on how proud he was of the children who recently performed a dance at the Derbyshire Headteachers’ Conference for which the school was awarded a Performance Award by Cllr. Alan Charles.  Just recently, a few of the school musicians have received their Grades for which the music teachers deserve recognition and congratulation for all their efforts.  Martin Hughes said that he would write a letter of thanks to them.








ACTION : MARTIN HUGHES


Claire Duncan asked about inviting them to attend a governors’ social which was agreed.  Andrew commented that the school has an enviable reputation for music. David Lewis asked about brass tuition which Andrew said he was making enquiries about.

ACTION : ANDREW GUTTMANN


Claire Duncan reminded governors’ of the valuable contribution to music within the school by Stephanie Shaw and Roger Horvath. 


Andrew explained that both he and Nicky Smith would be introducing an evening on Sex and Relationships education in the school on 13th May at 5.00pm.  Michelle Birch had been approached by some parents commenting on the timing being too early and that parents would be happier attending ttend if the time was re-arranged to later in the evening.  Andrew said he would discuss with Nicky and inform parents and governors of the new time and day that was more suitable.

ACTION : ANDREW GUTTMANN

Andrew reported that Yahoo is closing down Geocities free web service which has implications for both governors and the school.  Andrew said that the LEA is developing its own web facility for schools which is due very soon.  Andrew commented that he would download all files onto a memory stick and give one to Martin and the other to the clerk for safe-keeping.







ACTION : ANDREW GUTTMANN


Andrew drew attention to the dates for the Summer Term.  Martin Hughes confirmed that he would attend the induction evening for new parents on 16th June.




ACTION : MARTIN HUGHES










ANNEX 4
G044/09
RISK ASSESSMENT OF Y6 RESIDENTIAL VISIT


Andrew has spoken with Donna Hawkins regarding the upcoming visit and she is currently in the process of working on this.  Simon Willis agreed to speak to Donna on this issue.


ACTION : SIMON WILLIS
G045/09
REPORTS FROM COMMITTEES

Development – Ken reported that Committee would not take on any further actions until Julie Ward was in post.  However, Andrew commented on projects he would undertake if he was continuing in post.  These items were noted in the minutes.  

G046/09
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS
Special Needs – Claire had sent Roger Horvath a card following his operation and spoken to Roger who has said that everything is going well with recovery.

Literacy – Claire would make contact with Mrs Smith once SATS are over.

ACTION : CLAIRE DUNCAN

Numeracy/Maths – Roger had produced a report following his visit to Mr Corbett’s class on 13th March to oversee a maths session.  Roger’s report is on the website.







ANNEX 5
Health & Safety – Simon Willis had nothing to report.

Gifted and Talented – Gordon Whittle had nothing to report.

Child Protection – Claire had nothing to report. 

Foundation Stage – Joanne Bowen was absent from the meeting.

Curriculum – David Lewis had nothing to report.

G047/09
CURRICULUM AREAS


Science/ICT – Simon Willis had nothing to report.



Art – Joyce Allwright was absent from the meeting.



History – Joyce Allwright was absent from the meeting.

Geography – David Lewis will arrange to meet Mrs Shaw.


ACTION : DAVID LEWIS



Music – Emma Downes had nothing to report.

PE – Fiona Holland had nothing to report.

PSHE/Citizenship – Michelle Birch had met with Nicky Smith and her report is on the website.  During Nicky’s absence on maternity leave, the headteacher will act as direct report.







RE – Ken Airey had met with Catherine Gangakhedkar and his report is on the website.







ANNEX 6

D&T – Ken Airey had nothing to report.

Michelle wished to take on the responsibility of RE from Ken and in turn he take over PSHE/Citizenship. As RE is one of Michelle’s specialist areas this was deemed appropriate and accepted by those present.

G048/09
CORRESPONDENCE

The Statement of Best Value, a standard document, was approved by the governing body and signed off by the Chair.

G049/09
CONFIDENTIAL MATTERS


Nothing to report.

G050/09
OTHER MATTERS

Claire Duncan asked about arranging the next staff/governor social.  Claire agreed to meet with Alison Ling to discuss possible dates taking into consideration the busy school programme for the summer and report back via e.mail to the governors and staff. 

ACTION : CLAIRE DUNCAN
G051/09
DATES OF FUTURE MEETINGS



Wednesday 10th June 2009



Committee Meetings

To be arranged at the meeting in June.  However, if there are any issues that need addressing then the Lead Member would call a meeting before FGB in June. 
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Signed…………………………….
Dated………………………

           Martin Hughes (Chair)


