BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 24 September 2008 at 7.00 pm.


G244/08
PRESENT : Andrew Guttmann (Headteacher), Roger Cooper (Chair) Martin Hughes, Nicky Smith, Simon Willis, Gordon Whittle, Fiona Holland, Claire Duncan, Andrew Craig, Joanne Bowen, Emma Downes, Joyce Allwright, Ken Airey, Lorna Rigby, David Lewis, Louise McNeil (Clerk)

G245/08
APOLOGIES : Apologies received and accepted from Barbara Hartley. 


Roger congratulated Fiona on the birth of her son Will in the summer and presented her with a bouquet of flowers on behalf of the governors.  Roger also welcomed Lorna Rigby to her first meeting as teacher governor.

G246/08
DECLARATION OF BUSINESS INTERESTS
Governors returned to the Clerk signed copies of their Declaration of Business Interests for this academic year.  There was nothing to declare.  The Clerk to have teaching staff sign and return copies for file.
ACTION : CLERK



G247/08
ELECTION OF CHAIR AND VICE CHAIR
Nominations took place for the election of a new Chair and Vice Chair.  Martin Hughes was elected Chair and Ken Airey Vice Chair.

Claire Duncan proposed that Martin Hughes be elected Chair and Ken Airey Vice Chair.  Seconded by David Lewis and carried unanimously.
Roger handed over the remainder of the meeting to Martin.  Martin proposed a formal vote of thanks to Roger for all his work during his time as Chair.  The Clerk also passed on thanks she had received from Ronnie Paul on behalf of the PA for Roger’s contributions at PA meetings.

G248/08
MINUTES OF MEETING HELD 25th JUNE 2008
G236/08 - Andrew stated that para 4 on page 4 of the Minutes with respect to the job descriptions of the secretarial staff were looked at to see how closely they match those available of similar job descriptions provided by County Hall.  


G238/08 - Claire Duncan clarified that the LEA are to provide a taxi to take the pupil and her mother to Chapel-en-le-Frith once a week.  

There was also discussion about the confidentiality of Special Needs pupils and it was agreed that any reference in the Minutes where a specific pupil could be identified should be highlighted as confidential but reference to any policy or procedure to be placed in the body of the minutes.

Following the above amendments, the minutes were accepted as a true and accurate record of the meeting.

G249/08
MATTERS ARISING

G233/08 ref G217/08: Walking Bus – Joanne reported that 13 children had taken up the walking bus before the end of term but that it has not been as good since the start of the new term.  The PA have agreed to buy reflective tabards and Joanne will advertise the walking bus by placing a poster at the school gates.  







ACTION : JOANNE BOWEN



G233/08 ref G228/08 (Building) – to be referred to in Headteachers Report.

G235/08 Governors Forum – Roger Cooper referred to the Forum which had been held at the end of last term.  The first meeting of this term would take place on 25th October and would be hosted by Harpur Hill School and the focus of the meeting would be on ‘How each Governing body works in practice’.  Roger explained that each school will host a Forum and provide a topic for discussion.  Roger promised to e.mail governors with further details. 

David Lewis asked if Roger could find out how well each of the governing bodies in the schools function and provide some form of assessment.  Simon Willis asked if Roger could ascertain what each school thinks they are good at.

ACTION : ROGER COOPER

G236/08 – to be covered in Head Teacher’s report.

G237/08 (b) – Cycling proficiency – Nicky Smith has received the paperwork and forms but we now need the help of parents and teachers to make it successful.  Training takes one day and Nicky to ascertain where best to do the training.  Martin Hughes asked whether pupils who didn’t get a chance last year and have now moved to secondary school will be invited back to take part.  Joanne also enquired whether Y5s would also be included in the training.  Andrew Guttmann said that the PA need to be involved in discussion before taking this further.  
ACTION : ANDREW GUTTMANN AND PA
Gordon Whittle reported that the staff toilets had been completed thanks to Joyce having all the right contacts.  Martin expressed thanks to both Joyce and Gordon for completing this project so quickly.

G238/08 – Paper on Child Protection – Claire reported about the new legislation relating to children’s rights to education and that parents are responsible for ensuring that their child is receiving a suitable education either by regular attendance at school or otherwise and local authorities have a duty to make provisions for such education.



ANNEX 1

Anyone wishing to find out more about the legislation can refer to the DFEE website and download the publication or order copies on line at www.teachernet.gov.uk/publications.

G239/08 – Ken said that he had e.mailed a copy of his report to Andrew Guttmann for placing on the website.
       ACTION: ANDREW GUTTMANN

G241/08 – Roger has written to Alison and Jenny to thank them for their work on the Y6 residential.

G250/08
RE-ELECT COMMITTEES AND CONFIRM TERMS OF REFERENCE
Minor changes were made to the membership of Committees.   Andrew felt it would be better to maintain continuity whilst current issues being dealt with in school are still  live.  If anyone wished to change to another Committee they would be welcome to do so later.  The updated membership is attached.        








ANNEX 2

Andrew Guttmann reported that Barbara Hartley’s term of office had come to an end and he had circulated interest in replacing her around the teaching staff but there had been no response as yet.  Barbara said she would be happy to stay on. The issue would be resolved at the meeting in November.


ACTION : ANDREW GUTTMANN

David Lewis proposed that the Terms of Reference for each of the committees were accepted.  Seconded by Roger Cooper and carried unanimously. 





            ANNEX 3
G251/08
REVIEW AND RE-ADOPT POLICIES, INCLUDING GOVERNORS’ CODE OF CONDUCT
Roger Cooper proposed that the governing body re-adopt the policies and Governor’s Code of Conduct.  Seconded by David Lewis and carried unanimously. 






ANNEX 4
G252/08
APPOINT GOVERNORS WITH SPECIALIST RESPONSIBILITIES AND CURRICULUM ATTACHMENTS


Minor changes were made to specialist responsibilities and curriculum attachments.   Updated responsibilities are attached.


ANNEX 5

David Lewis asked if there had been any changes in staff responsibilities and Andrew reported that there were no changes.  

G253/08
MATTERS TO BE RAISED BY THE HEADTEACHER
Before the meeting commenced, Andrew had invited governors to inspect the new building which is nearing completion.  Andrew said how thrilled he was with the progress and the success of the project and that we have been able to raise the money to achieve such a splendid building which befits the quality of the school, staff and children.  

Andrew said that names for each of the buildings needed to be considered and Milldale building and Dovedale Building had been put forward as these names are associated with the High Peak.  As the main building faces Cavendish Avenue, it was felt that this name would be appropriate.  Martin asked whether the children had been asked to consider names.  Andrew said the he felt that by asking too many people would end up making choices very difficult. Andrew had put it to the PA who were in agreement with the names proposed.  The official opening is planned for Wednesday 15th October at 11.00am and all governors are invited.  

Roger proposed that each of the buildings be named Dovedale, Milldale and Cavendish.  Seconded by Gordon and carried unanimously.

Andrew explained that the County Council would be responsible for the opening ceremony and that a representative would do a speech.  Andrew asked the Environment Committee if they could contact the County Council to ascertain how much scope we have in managing the occasion and then for them to organise the event.
ACTION : ENVIRONMENT COMMITTEE
Frank Dent had been invited to attend the opening and Roger Cooper proposed that Frank say something on behalf of the school.  An order of ceremony is required so that the occasion is given the special attention it deserves.  

Emma Downes agreed to publicise the event in the Buxton Advertiser.







ACTION : EMMA DOWNES

Andrew reported that he had spent some time in school over the summer holidays to oversee the progress of the building and the installation of the new gate and path.   Roger Cooper said he had received a note from Ronnie Paul of the PA about the planting of trees alongside the new path.  

Roger proposed that the PA and Andrew Guttmann go ahead with planting of trees which would come from PA funds.  Seconded by Martin Hughes and carried unanimously. 
Andrew reported that the PA had not been successful in gaining a grant for the installation of a canopy over part of the reception playground.  As a result, Andrew explained that he is unable to commit any of the school funds to pay for this.  However, Andrew said that governor approval is required for the PA to use some of their budget to install a canopy.  

Claire proposed that the PA be given leave to pay for the installation of a canopy.  Seconded by Joyce and carried unanimously.

Andrew reported that the office security window has now been installed  and that he has exchanged offices with the secretarial staff.  

Andrew explained that he is proposing installing ‘fingerguards’ on doors to prevent children trapping their fingers on the hinges.  Andrew has been advised by the LA that schools are starting to fit these items as part of normal practice.  Andrew recommended that the Environment Committee takes this further.



ACTION : ENVIRONMENT COMMITTEE
Martin Hughes asked about the frequency of incidents of children trapping their fingers.  Andrew replied at least 2/3 a year.  David Lewis enquired about the cost of the guards and Andrew said that they are not expensive in the region of £10-£20 per door.  Andrew said he would be happy to consider the outcome of the decision of the Environment Committee.

Andrew reported that the cost of turning the library into a music room have stalled to the cost.  Another option would be to convert part of the library thus creating better use of the space.  Andrew has spoken to both music teachers who are in favour of the alteration.  Martin Hughes asked if the PA had been approached about the move of the library.  Andrew said he would be happy to discuss the proposed changes with the PA and report back at the meeting in November.  



ACTION : ANDREW GUTTMANN
Andrew was very happy with this year’s SATs results which were consistent with expectations and targets with the exception of ‘writing’ where results were down in both Key Stages.  Andrew said that he was anticipating higher scores for 2009 at Level 5.  Martin Hughes asked if the results had been communicated to the parents.  Andrew said they had been mentioned in the newsletter sent out at the end of last term.  

David Lewis congratulated all staff for their contribution towards the success which is down to their dedication and the quality of teaching.  Martin will write a letter to staff congratulating them on the success of the results.







ACTION : MARTIN HUGHES

Andrew said that he had spoken with Mrs Shaw and Mrs Hawkins about the writing in KS1 and they had commented that the nature of the writing skill has changed completely.  There is a general feeling that marking is rigid and inflexible dependent upon the material that is provided for the tests.  David Lewis wondered if it was more to do with the assessment system rather than the quality of the writing.  

Andrew said that there are now 60 children learning musical instruments in the school.  







ANNEX 6

Andrew produced the revised Financial Recovery Plan and explained that it is very healthy and the school is on target to pay out £140K from the budget for the remainder of the new building.  Andrew had spoken to Mike Oldfield who had confirmed that no more money will be asked for above the £230K that had been agreed.  







ANNEX 7
Andrew confirmed that he would not need any money from the PA budget to go towards the building.  Instead, the PA said that they would be happy to pay for the interactive whiteboards which are now on order.

Martin said he would write and thank the PA for their contribution towards the whiteboards.




ACTION : MARTIN HUGHES

Martin Hughes congratulated Andrew on his fiscal management of the project.  

Andrew had circulated a copy of the Disability Equality Scheme prior to the meeting.







ANNEX 8
Andrew advised the meeting that the appointment of Lorna Rigby to TLR2 with responsibility for Foundation Stage and Community Liaison needed to be ratified.   Her appointment is with effect from 1st September 2008. 

Martin Hughes proposed that Lorna Rigby be appointed to TLR2. Seconded by David Lewis and carried unanimously.

Andrew said that a KS1 teacher needs to be advertised on a temporary appointment for the Spring and Summer terms.    Both Gordon and Claire said that they would be happy to be involved in the interview process with Andrew and Lorna.

Miss Smith has been successful in her Threshold Progression and moves to UPS1 from 1 September 2008.  

Roger Cooper proposed Miss Smith’s progression.  Seconded by Martin Hughes and carried unanimously.

Andrew reported that Mrs Smith is entitled to TLR2 which is a natural progression.

Roger Cooper proposed that Mrs Smith move to TLR2. Seconded by Claire Duncan and carried unanimously.

Mrs Hammond is due to have a baby in Decembe,r therefore we need to recruit a temporary replacement.    Claire said she would be happy to help in the interview process.

Andrew said that he had reviewed the job descriptions of both secretarial staff having looked at sample job descriptions supplied by the LA.  Andrew explained that their current workload and responsibility exceed current pay scales.  Therefore, Andrew recommended that Mrs Reece move to Scale 3 from Scale 1 and Mrs Rosari move from Scale 4 to 5. Both increases to take effect from 1 September 2008.




ANNEX 9
Roger Cooper proposed that the secretarial staff be given pay increases with immediate effect.  Seconded by Martin Hughes and carried unanimously.

G254/08
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS
Special Needs – Claire said that the school had received some additional funding for a child in Mrs Leighton’s class but not all of it.  Claire explained that the child is still going to Chapel each week. 

The statement for a child in both Mrs Gresham and Mr Horvath’s classes had been denied.  Claire explained how difficult it was to get a statement for a child unless the child had a disability.  The funding, therefore, has to come out of the school budget.  

Joanne asked if the school could appeal.  Claire Duncan explained that the paperwork required around statements is vast and the child might have left by the time anything is agreed.  

Andrew explained that they are looking at the existing team of Teaching Assistants and directing them towards children who need additional support.  The school is doing as much as it can to support these children but we are not in a position to provide a full time TA.  Claire said that the teaching staff put in a tremendous amount of work to support additional needs.

Literacy/English – Roger Cooper had nothing to report.

Numeracy/Maths – Martin Hughes had nothing to report.

H&S – Simon Willis had nothing to report.

Gifted and Talented – Gordon Whittle had nothing to report.

Child Protection – Claire Duncan had nothing to report.

Foundation Stage – Joanne Bowen had nothing to report.

Curriculum – David Lewis had nothing to report.

G255/08
CURRICULUM AREAS


Science/IT – Simon Willis had nothing to report.



Art – Joyce Allwright had nothing to report.



History – Claire Duncan had nothing to report.



Geography – David Lewis had nothing to report.



Music – Emma Downes had nothing to report.

PE - Fiona Holland had had a discussion with John Corbett and Ronnie Paul about PE equipment.  Fiona said that it was John’s idea to have an equipment shed in the playground operated by a checkout system with the children being in charge thus giving them responsibility.  John explained that the system had worked very well in his previous school.  The PA liked the idea and are happy to fund it.  Governors need to approve this.   Fiona said she would write a report for governors.  

Roger Cooper proposed that the PA be given leave to fund the equipment shed. Seconded by Martin Hughes and carried unanimously.

Fiona confirmed that the markings in the playground would be replaced on completion of the building works.  Andrew confirmed that there was money in the budget to have the markings repainted.  

Fiona said that more outdoor play equipment was needed and there was a parent on the PA who worked for the Royal Bank of Scotland who explained that the bank provided a grant scheme of £4K to schools.  The parent would be happy to nominate the school if we can identify the area of need.  One suggestion was, once the terrapins have been demolished, that a natural pond is established and possibly a ‘trim trail’ all of which could involve the children.  

Fiona explained that New Mills School have just created something similar and it was her intention to go and take a look.  Fiona asked if any governors would like to accompany her along with Denise Morris and Ronnie Paul from the PA.  Lorna Rigby and Joanne Bowen agreed to go along.  

Andrew confirmed that any large play equipment that is purchased would need LEA approval.

Ken Airey commented that the school were very fortunate to have an enthusiastic PA who were keen to develop this area.  

PSHE/Citizenship – Andrew Craig had had a meeting with Nicky Smith and would put his report on the website.

ACTION : ANDREW CRAIG

Andrew Craig said that the school was running a Fit and Healthy week, week commencing 7th October which lots of fun ideas on health eating, gymnastics a school walk to Solomon’s Temple and many other activities.

RE – Ken Airey to send his report to Andrew for the website. ANNEX 10(a)
ACTION KEN AIREY

D&T – Ken had spent time with Mrs Gresham’s class making soft toys from design to implementation and he had been impressed at how the children had worked through the process.  Ken would send his report to Andrew for the website.






ANNEX 10(b)







ACTION : KEN AIREY
G256/08
CORRESPONDENCE

Mrs Shaw had sent a card to the governors thanking them for the wedding present.

G257/08
CONFIDENTIAL MATTERS
Any matters relating to specific children would be highlighted in red and not for public display on the website.   Matters relating to policy and procedure on how we deal with specific issues relating to children would be featured in the body of the report.

G258/08
OTHER MATTERS

Andrew said that he has been under pressure recently to accept children into Y5/6 when the school is already full.  Andrew said he would like the support of governors on this issue as it wasn’t acceptable to have class sizes of 34.  There is not a problem in the lower years where class sizes are small.  

Martin Hughes said that the governors would formally support Andrew on pupil numbers not exceeding the maximum.

Andrew reported that he has had difficulty updating the website from school so is working on it at home.  Andrew Craig commented that the website could do with a ‘new look’. Andrew Guttmann said he is not an IT person and would be happy to let him give it a facelift but he would still have to control over it.

Andrew Craig said he would put his ideas together and present it to the  Curriculum Committee for consideration.  
Governors were concerned about the continuing changes to the G+T agenda and, following Andrew's advice, felt the legislation is still insufficiently clear for the school to formulate a policy. The Governors had particular concerns about the way children's details are recorded on the G+T register and the way resources may be inequitably distributed. Until these matters are resolved the school will continue to support G+T children using existing methods of differentiation.

Claire Duncan reported on the positive feedback she had received on the governors social at the end of last term and she thanked everyone for coming.

Roger had received a CD of the 2008 Guide to the Law for School Governors which he handed round.  Roger promised to obtain more copies and forward them onto those who had not received one.
ACTION : ROGER COOPER
G259/08
DATES OF FUTURE  MEETINGS


Wednesday 26th November 2008 – 7.00pm



Wednesday 28 January 2009 – 7.00pm



Wednesday 4 March 2009 – 7.00pm



Wednesday 29 April 2009 – 7.00pm



Wednesday 10 June 2009 – 7.00pm



Committee Meetings



Thursday 6 November 2008 



Environment - 5.00pm



Personnel – 6.00pm



Finance – 7.00pm



Tuesday 11 November 2008



Development – 5.00pm



Curriculum – 6.00pm



Thursday 13 November 2008



Pay and Performance
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Signed…………………………….
Dated………………………

           Martin Hughes (Chair)


