BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 26th November 2008 at 7.00 pm.


G260/08
PRESENT : Andrew Guttmann (Headteacher), Martin Hughes (Chair) Roger Cooper, Barbara Hartley, Gordon Whittle, Fiona Holland, Claire Duncan, Joanne Bowen, Emma Downes,  Ken Airey, Simon Willis, David Lewis, Lorna Rigby and Louise McNeil (Clerk)

G261/08
APOLOGIES : Apologies received and accepted from Nicky Smith, Andrew Craig.  Joyce Allwright was absent but no apologies taken.

G262/08
DECLARATION OF BUSINESS INTERESTS


Nothing to declare.

G263/08
MINUTES OF MEETING HELD 24th SEPTEMBER 2008


There were some minor amendments to be made namely:-

G253/08 : Spelling of Jo Mazari

G253/08 : Andrew Guttmann had omitted to record in the minutes that Linda Reece’s contract would be for 52 weeks.  This needed approval.

Resolved: that Linda Reece’s contract would be for 52 weeks. Proposed by Martin Hughes, seconded by Claire Duncan and carried unanimously.

G253/08 : Roger Cooper highlighted that Mrs Smith’s salary progression is to level 2 on the TLR 2 scale.

Resolved: that Mrs Smith’s salary progression takes her to mid-point 2 on the TLR2 scale.  Proposed by Roger Cooper, seconded by Martin Hughes and carried unanimously.

G238/08 – David Lewis pointed out that the acronym DCSF should read  DFEE.

Amendments approved and the minutes were accepted as a true and accurate record of the meeting.

G264/08
MATTERS ARISING

G217/08 – Walking Bus – Joanne Bowen said that the experiment had not been effective for long enough and decided that it was better to draw to a close as most parents, who were using the walking bus, were walking to school anyway.  Martin thanked Joanne for her efforts in getting the walking bus going.

G249/08 ref G235/08 – Governors Forum – Roger and Ken had attended the Forum on 22nd October at Harpur Hill at which the meeting exchanged views on the working of each school’s Governing Body.  A list of practices were mentioned and Martin said that these were worthy of discussion amongst the committees as follows:-

Curriculum – Governors attending Parents Evenings

Development – Calendar of dates for review of particular school policies

Development – Getting parents to know exactly what governors do

Environment – Texting parents with urgent messages

Personnel – A governor as Link Governor to the Children’s Council

Personnel – Parents’ surgeries by Parent Governors

Ken would be the link governor attending the meeting on 29th January 2009 at Buxton Infants School.  

Andrew talked about establishing a governors’ newsletter and asked if Environment Committee could discuss at their next meeting.  

     ACTION : ENVIRONMENT

David Lewis asked what had happened to the annual meeting between governors and parents and Andrew said that the government had dissolved these meetings over 5 years ago.  However, legally, if there is sufficient interest from both sides, parents can request one.

G249/08 ref G237/08(b) – Cycling Proficiency – Nicky Smith was still progressing with this matter which had been discussed at the Environment Committee.

G250/08 – Barbara Hartley had agreed to continue as governor and her term of office would be for a further 4 years.

G253/08 – Conversion of library – Andrew Guttmann had accepted the quotation of £2K. The order  had been signed and now just waiting for Technical Services to go ahead.  Lorna Rigby had received a request from Christine Mitchell that the memorial plaque in the library remain.  Andrew agreed to discuss with Christine and obtain permission from the family to relocate it within the new library.  
     ACTION : ANDREW GUTTMANN
Fingerguards – Andrew said that he hadn’t done anything further but will be  installing these at some point following a risk analysis to choose the doors they will be installed on.                  ACTION : ANDREW GUTTMANN

Martin confirmed that he had written to the teaching staff to congratulate them on the SATS results.

Martin also confirmed that he had written to Ronnie Paul, Chair of the PA to thank them for their contribution towards the purchase of the whiteboards.

G255/08 : PSHE/Citizenship – Andrew Craig was absent from the meeting, therefore carried forward to the meeting in January.

RE/D&T : Ken confirmed that his reports are now on the website.

G258/08 : Guide to the Law – Martin Hughes had obtained further copies of the CD which were handed out at the meeting.  Spare copies will be held by Andrew Guttmann.

G265/08
AGREE END OF KS2 ACADEMIC TARGETS FOR CURRENT YEAR 5


Andrew explained that the KS1 assessments are not consistent nationally but provide a baseline for what the children are likely to get at KS2.  Andrew said that, over the years, he has devised a few different strategies for setting targets and the two methods that have been used provide different outcomes.  The targets set are challenging but achievable.  The first method progressing from KS1 to KS2 using SATs scores in KS1 are used as a benchmark to ensure that we expect the children to make equal or better progress when compared to similar children nationally.  Secondly, intellectual indicators using norm reference scores as indicators of intelligence thus ensuring that we expect the children to achieve a similar or better outcome at the end of KS2 when compared with other children of similar ability nationally.


Andrew explained that norm reference results provide a better indicator of children’s potential providing a more accurate assessment at the end of the juniors.  


The targets for KS2 in 2010 are consistent with best performance in recent years.  


Andrew confirmed that children starting school do a foundation stage profile which assists in developing expectations of their ability as they progress through school.  Andrew would like the children just to do their best throughout their life in the school and for the school to be honest about what it can achieve with the children.


Claire Duncan said it is better for the school to continue to aim high and to achieve good results.  


David Lewis wished to compliment Andrew and his staff for the targets that had been set.  


Resolved: that these targets be approved.  Proposed by Roger Cooper, seconded by David Lewis and carried unanimously.










ANNEX 1

G266/08
REPORTS FROM COMMITTEES


Finance – nothing to report.



Environment – nothing to report.

Pay and Performance – Roger Cooper commented that the wording in point 5  of the Committees Terms of Reference had changed slightly to ‘receive or commission’.

Resolved: that the wording in the Terms of Reference be amended.  Proposed by Roger Cooper, seconded by Claire Duncan and carried unanimously.

CONFIDENTIAL SECTION RE. HEADTEACHER’S PAY REVIEW REMOVED.
Roger Cooper told the meeting that Andrew’s objectives for 08/09  had been set and would cover :-

· Review of writing for all

· Ensure that building work in the main school is completed e.g. library and   music room

· Develop in-house management strategy

· Succession planning for his replacement

Resolved: that the objectives for 08/09 be approved.  Proposed by Roger Cooper, seconded by David Lewis and carried unanimously.

Andrew wished to thank Roger and the committee (Confidential element removed)


Curriculum – David Lewis confirmed that the minutes are now on the website.



Development – nothing to report.



Personnel – deferred to the meeting in January 09.

G267/08
MATTERS TO BE RAISED BY THE HEADTEACHER

Andrew said that he would like to award Dan, the IT technician with a contract for the hours he works.  

Resolved: that a contract be awarded to Dan for the hours he works.  Proposed by Martin Hughes, seconded by David Lewis and carried unanimously.

Andrew confirmed that Elizabeth Shinwell had been appointed to a teaching role from 1 September to 31 August 2009 to work with the Foundation Stage alongside Lorna and Rebecca Baker.  

Resolved: that the governing body approve the appointment of Elizabeth.   Proposed by Martin Hughes, seconded by Claire Duncan and carried unanimously.

Sally Bailey has been given a temporary appointment to cover Gayle Hammond’s maternity and junior PPA time.  

Resolved: that Mrs Bailey be given a temporary appointment.  Proposed by Martin Hughes, seconded by Ken Airey and carried unanimously.

Andrew explained that Mike Betteridge would attend the meeting in January to discuss the QDD and SIRR.  

Andrew is awaiting two quotations for the new perimeter fencing.  The governors had already approved the spending limit at the last meeting which was unlikely to exceed £4K.  

The new path and gate are due to be opened but issues around supervision are still to be resolved. Roger Cooper asked if the staff could monitor the effectiveness and use of the new entrance from Dovedale Crescent and report back at the next meeting.  

     ACTION : ANDREW GUTTMANN
Andrew said that he needs to appoint a new midday supervisor and would advertise the post in his next newsletter.  ACTION : ANDREW GUTTMANN
G268/08
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS


Special Needs – Claire Duncan had nothing to report.

Literacy – Claire had  met with Mrs Smith to discuss her role and would arrange to meet up again in the New Year.
ACTION : CLAIRE DUNCAN
Numeracy/Maths – Roger has met with John Corbett and will organise to sit in on a teaching session in the New Year.
ACTION : ROGER COOPER
Health & Safety – Simon Willis had nothing to report.

Gifted and Talented – Gordon Whittle had nothing to report.

Child Protection – Claire had nothing to report other than her attendance on a course which had been very good around children protection.

Foundation Stage – Joanne Bowen had nothing to report.

Curriculum – David Lewis to arrange to meet with Alison Ling.


ACTION : DAVID LEWIS

G269/08
CURRICULUM AREAS


Science/ICT – Simon Willis had nothing to report



Art – Joyce Allwright absent.



History – Joyce Allwright absent.

Geography – David Lewis to arrange a meeting with Mrs Gresham. 

   ACTION : DAVID LEWIS



Music – Emma Downes had nothing to report.

PE – Fiona Holland reported on the successful visit to New Mills Primary school to view their playground and landscaping facilities which she said were very inspirational considering they had done some amazing things with little money.  Fiona came away with details to follow up. 

   ACTION : FIONA HOLLAND

Lorna commented that she and John Corbett would be visiting the Wildlife Trust on 27th November to look at ideas for creating a wildlife area and would feedback at the next meeting.


    ACTION : LORNA RIGBY

G270/08
CORRESPONDENCE

Martin Hughes read out a letter he had received from Andrew confirming his decision to retired as Headteacher.




ANNEX 3

Martin thanked Andrew for writing to the governors.  Martin expressed his shock and sadness at having received his letter but, at the same time, wished to congratulate him on all the tremendous work that had taken place within the school during his headship.  

Andrew told governors that it was important for him that everyone felt positive about his retirement and went on to explain some of the reasons behind his decision to retire early.  

David Lewis endorsed some of the criticisms that Andrew had concerning the way that government and policy dictate the way schools are run with less freedom to do the job.  

Martin said that he had contacted County Hall with respect to putting in place recruitment for Andrew’s replacement.  Trevor Miles, is responsible for senior level appointments. A date of  4 December had been set for the meeting.  

Andrew said that, if governors so wish, he would be more than happy to be called on should they need any help in the process.  Martin thanked Andrew and appreciated his commitment to the task but would check procedure with Trevor Miles.  

Martin suggested that a panel of five governors would be appointed as a committee to oversee the process of selection.  However, as a full governing  body we would agree the job description.  Once the committee has been drawn up, a member would discuss the process with the children.

Martin Hughes would advise parents in the next newsletter of the process taking place.



          ACTION : MARTIN HUGHES

G271/08
CONFIDENTIAL MATTERS


Nothing to report.

G272/08
OTHER MATTERS
Martin reported that he had received paperwork regarding the writing off of two pieces of electrical equipment namely a video camera and laminator.

Resolved: that the above two items of electrical equipment be written off.  Proposed by Roger Cooper, seconded by Martin Hughes and carried unanimously.

Gordon Whittle had received comments about the beef stew advertised on the menu.  Andrew confirmed that the stew in school is lamb, no beef is served and that the error is with the Primary Menu produced by County Hall which is issued to parents.

G273/08
DATES OF FUTURE MEETINGS



Wednesday 28th January 2009



Wednesday 4th March 2009



Wednesday 29th April 2009



Wednesday 10th June 2009



Committee Meetings to be arranged in January 2009.
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Signed…………………………….
Dated………………………

           Martin Hughes (Chair)


