BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 12 March 2008 at 7.00 pm.


G193/08
PRESENT : Andrew Guttmann (Headteacher), Roger Cooper (Chair) Martin Hughes, Ken Airey, Alison Ling, Gordon Whittle, Fiona Holland, Joyce Allwright, Claire Duncan, Andrew Craig, Joanne Bowen, David Lewis, Simon Willis, Louise McNeil (Clerk)

G194/08
APOLOGIES : Apologies received from Nicky Smith and Barbara Hartley due to illness.

G195/07
DECLARATION OF BUSINESS INTERESTS


Nothing to declare.

G196/08
MINUTES OF MEETING HELD 23rd JANUARY 2008
Other than a minor amendment in a spelling in G182/08 the minutes were accepted as a true and accurate record of the meeting.

G197/08
MATTERS ARISING

G182/08 ref G167/07 para 13 : Disability Equality Scheme – Andrew Guttmann was still working on this.

G182/08 ref G173/07 : Support to schools in Ethiopia – Andrew reported that no further action had been taken at present, as we are currently supporting Sport Relief.

G184/08 : New Gate – Roger Cooper showed the meeting the draft letter which he proposes to send round to residents on Dovedale Crescent.  Andrew reported that the gate is already in situ so Roger will deliver the letter as soon as possible around the neighbourhood.  

 ACTION : Roger Cooper







             ANNEX 1

G184/08 – Music Quality Mark – Roger had written a letter to Roger Horvath congratulating him on the award he received for the school and a press release had gone out in the Buxton Advertiser.


             ANNEX 2

G188/08 : Martin had written a letter to Ronnie Paul regarding school security.









             ANNEX 3

G191/08 : Social Event – Claire Duncan said she would like to wait until Barbara Hartley and Nicky Smith are better and the return of Gayle Hammond before arranging a governors’ social at the Duke of York.  Claire would also invite Frank Dent to the social.  


ACTION : Claire Duncan
Roger Cooper will arrange a collection for Frank Dent.  Roger said that Frank had said he would like to come back to the school to see the opening of the new classroom block.




ACTION : Roger Cooper
G198/08
APPOINTMENT OF LA (LOCAL AUTHORITY) GOVERNOR TO REPLACE FRANK DENT


Following the resignation of Frank Dent after 18 years as a Local Authority governor it is the education authority’s job to find a replacement for Frank.  Roger had been contacted by Jeanette Hamilton at County Hall to say that a parent had expressed an interest in being considered. Roger wanted to canvas opinion for the governors on their views.  Andrew said that the governing body currently has nine parents and he felt that there needed to be a balance between parent and other governors.  Simon, David  and Claire agreed with Andrew’s view that the governing body needs a good cross section of representatives.  It was felt that while we have no objection to the appointment, in this particular instance, of a parent governor as a Local Authority Governor, we would wish to record our view that the appointment of Local Authority Governors should ensure that the Governing Body has an appropriate balance amongst the various constituencies: Local Authority Governors, Community Governors, Parent Governors and Staff Governors. Each constituency of governor has an appropriately different role.


Roger agreed to write to the LEA to express the views made at the meeting.









 ACTION : Roger Cooper

G199/08
MINUTES AND REPORTS OF COMMITTEE MEETINGS

Building Committee –Roger presented to the meeting a timeline of progress taking place with the construction of the new building.  The children are also involved with the project and can see the progress on a chart displayed in the hall.  Andrew is very pleased with the progress to date.  Andrew had received a letter from Mr Tommy following his visit to the school in January.  Governors were given an opportunity to read the reply and discuss.  It was felt that Mr Tommy’s explanation of how the money is distributed still doesn’t answer the major expenditure concerns.  Joyce Allwright said that she had contact with the quantity surveyor who is on the site committee and who had already identified a reduction in the cost of the windows.  Roger Cooper stated that he didn’t wish to delay the progress of the project because of the issues around Best Value but just to be aware of the costs and try to negotiate.  Andrew said that he would like to know what the contractors are being paid for their work.  Martin Hughes explained that it is taxpayers money that is being used and we have a right to know the details of the spending on the project.  

Simon Willis said that, as the project didn’t go out to tender, we don’t have any control over it but he wondered whether contractors were bidding competitively.  Andrew still felt that there was lack of transparency in the information.  Roger confirmed that he would raise these issues again at the site meeting on 1st April.  

Roger Cooper proposed that the minutes be received.  Seconded by Claire and carried unanimously.

Finance Committee – Roger referred to the minutes of the meeting stating that the school budget is healthy.  The good news is that there is £5K in the funds available within the DCC costings for furniture and equipment for the new building.  

Roger Cooper proposed that the minutes be received.  Seconded by Claire and carried unanimously.

Personnel Committee – Simon Willis drew attention to the projected rise in pupil numbers forecast for January 2009 which would create problems in KS1.  The maximum number permitted in KS1 is 30 and any additional children joining the school in KS1 will result in 5 classes rather than the 4 anticipated  in the budget.  Should this occur, there are three options available; increase the number of teachers to 11 from 10 in September 2008 but this would exceed the budget.  However, the school would receive funding for the extra staff but only from January.  Secondly, increase the number of teachers to 11 from 10 in January 2009 which would reduce the impact on the school budget and thirdly increase the class size in KS2 and have a mixed KS1/2 class but this could cause teaching problems because of the mixing of the curriculum.

Roger proposed that the Personnel Committee minutes be received and that decisions on staffing be deferred to the Summer Term. Seconded by Simon and Joyce and unanimously carried. 


       ACTION : Personnel Committee/ Finance Committee/FGB
Development Committee – Ken reported that Andrew is currently working on the School Improvement Plan (SIP).  Andrew agreed to share the framework of the OFSTED inspection template with the governors and would e.mail the web links.  



      ACTION : Andrew Guttmann 

Roger explained that the governing body needs to approve the SIP at the meeting on 30th April.  


                            ACTION : FGB
Ken Airey reported that the Committee is light on numbers following the resignation of Frank Dent and the long term absence of Nicky Smith.  Martin Hughes said that the new LEA governor could be appointed and when Nicky returns the committee will be quorate.  

Roger proposed that the Development Committee minutes be received, seconded by Joanne Bowen and Claire Duncan and unanimously carried.

Curriculum Committee – David Lewis reported on the success of the Maths Roadshow arranged by Mr Corbett.  Claire Duncan said that Mr Corbett should be praised for his commitment to making the event so successful.  Roger agreed to write to thank him.

            ACTION :  Roger Cooper

David wondered whether the event might be applied to other areas of the curriculum e.g. science and D&T.  Andrew said he would consider a similar event in the future.  

David Lewis proposed that the minutes be received by the governing body.  Roger seconded and unanimously carried.

Environment Committee – Joyce Allwright had contacted the County Council about the request for a crossing on St John’s Road.  Currently £5K had been allocated from the Otterhole development which would provide a central island but not a crossing. The Council had encouraged Joyce to get letters written by parents to Robin Baldry to put pressure on the need for a crossing.  Joanne Bowen had approached parents who walk their children to school along St John’s Road to ask them to write a letter emphasising the need.  Joanne confirmed that she had received 25 responses regarding the walking school bus.  Joanne agreed to map out a suitable ‘walking bus route’ and then trial it.  



            ACTION : Joanne Bowen
Andrew said that security was under review to protect the new pupil in KS1.  A fence would  need to be erected to completely enclose the school grounds so that she would not be able to leave the premises.  Andrew had approached Health and Safety at County Hall who would be visiting the school on Thursday 13th March to do a risk assessment.  

Roger proposed that the minutes be accepted, seconded by Martin and unanimously carried.

CONFIDENTIAL

Pay and Performance – Governors should refer to their original copies of the minutes which were circulated on 27th March.
G200/08
MATTERS TO BE RAISED BY THE HEADTEACHER

Andrew presented his report to the meeting and carefully explained the criterion reference tests scoring system for SATs that pupils sit in May each year and demonstrate how well the children’s skills and knowledge match the learning objectives in the National Curriculum.

Children aged 8, 9, 10 sit optional SATS whilst those at 7 and 11 do SATS.  The school has a system in place for tracking children’s progress in the National Curriculum progressing from Level 1 to Level 5.  The task of the school is to find out which children have the potential to do better than the average child and which children should not be expected to keep up with the average child.  All children will progress at different rates.  Essentially, it is important for the children to be happy at school and make the best possible progress and therefore the school needs to be reasonable in its expectations and ensure that individual children are challenged accordingly.  The school uses standardised tests to measure learning potential which are designed to measure a child’s capacity to learn using mental agility and problem solving techniques.  

Fiona Holland questioned the need for testing the children. Andrew said that the tests are not onerous and are set within the child’s ability.  Alison Ling commented that very few children get worried about the tests as a lot of practise papers are covered and that the school is being tested as much as the children.  

Roger Cooper thanked Andrew for his in depth explanation of the testing process as it gave governors a clearer understanding of the process.  

ANNEX 4

Andrew told governors that he is beginning to question management of the Foundation stage curriculum.  Andrew recommends that the governing body give serious consideration to the management structure and the TLR2 post.  Roger Cooper asked if both Andrew and Alison could bring a paper for recommendation along to the next meeting for the governing body to consider.





         ACTION : Andrew Guttmann/Alison Ling

Roger proposed that the paper be dealt with by the Personnel Committee in the summer term.




 ACTION : Personnel Committee

Andrew mentioned his desire to swap offices with the secretarial staff as it made more sense that they were in a better position to receive and sign in visitors.  Andrew proposed making a hatch in his wall that overlooks the lobby entrance so that visitors could report on arrival.  Andrew said he would cost the alterations and report his findings to the Finance Committee at the next meeting.




      ACTION : Andrew Guttmann 








Fiona Holland reported on the state of the ceiling in the ladies toilets opposite the staff room as she felt that mould growing on the ceiling posed a risk.  Gordon Whittle agreed to look at the ceiling and take it up at the Environment Committee.




          ACTION : Gordon Whittle

Andrew reported that there had been a couple of accidents in the school playground around the benches and wished to have them removed.  The governing body agreed that these could be removed.  

Andrew reported that a child in reception was being given 20hrs support which was inadequate and that an extra changing area is required to support her additional needs. The local authority suggested using some of the PE storage area for use by the child but Andrew said this was not an option.  Inclusion brings additional issues which the local authority do not appear to want to deal with and put the onus on the school instead.  Andrew felt that extra support should be forthcoming from the central fund and not the school budget.  We have a duty to support this child and it is frustrating the lack of support given by the local authority.  

Andrew is hopeful that the visit by health and safety representatives will identify the safety issues required for this child.

G201/08
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS

CONFIDENTIAL Special Needs – Governors should refer to their original copies of the minutes which were circulated on 27th March.
Literacy/English - Roger Cooper had nothing to report

Numeracy/Maths - Martin Hughes had nothing to report.

Health and Safety – Simon Willis had nothing to report.

Gifted and Talented – Gordon Whittle had nothing to report.

Child Protection – Claire Duncan said she was due to go on a course but it had been cancelled.  Other than that there was nothing to report.

Curriculum – David Lewis had nothing to report.

Foundation Stage Curriculum – Joanne had nothing to report.

G202/08
CURRICULUM AREAS

Art – Joyce Allwright had  nothing to report.

Geography – David Lewis had nothing to report.

History – Claire Duncan had nothing to report.

Science/IT – Simon Willis had nothing to report.

Music – New LEA governor appointment needed.

D&T – Ken Airey had nothing to report.

PE – Fiona Holland has arranged to meet with John Corbett.


RE – Ken Airey will arrange a meeting with Alison Ling this term.







                   ACTION : Ken Airey

PSHE – Andrew Craig had nothing to report.

G203/08
CORRESPONDENCE

Nothing to report.

G204/08
CONFIDENTIAL MATTERS

Nothing to report.




G205/08
OTHER MATTERS

Joanne Bowen said that there was some unrest among parents at the school gates having heard from children that there had been an intruder on the school grounds.  Andrew Guttmann said that there is no truth in the rumour and just children being mischievous.  Andrew said it was just one of the builders having a look over the fence at the pond behind the terrapin buildings during lunch.  Joanne asked how the matter should be dealt with to allay parents concerns?  Andrew said he would rather just let it blow over, but if any parents have concerns they should come and see call in to the office.

Roger Cooper asked the governing body to note the incident but that no further action would be taken.  

Roger Cooper proposed that the governing body sign off two monitors worth £30.00 for scrap.  Claire Duncan seconded the proposal and unanimously carried.

Claire Duncan said that she had been to visit Nicky Smith with a card and bouquet of flowers from everyone following her back operation.  Claire said that Nicky was very appreciative of all the support she had been given during her absence.

Andrew said that the governing body needed to ratify the appointment of Beth Richardson to KS1.  

Roger proposed that Beth’s appointment be approved, seconded by Claire Duncan and unanimously carried.

G206/08
DATES OF FUTURE MEETINGS



Full Governing Body

Wednesday 30 April 2008








Wednesday 25 June 2008



Committee Meetings


To be arranged at the FGB meeting on 30th April 2008

Meeting closed at 9.50pm
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Signed…………………………….
Dated………………………

           Roger Cooper (Chair)


