BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 25 June 2008 at 7.00 pm.


G229/08
PRESENT : Andrew Guttmann (Headteacher), Roger Cooper (Chair) Martin Hughes, Nicky Smith, Barbara Hartley, Gordon Whittle, Fiona Holland, Claire Duncan, Andrew Craig, Joanne Bowen, Emma Downes, Joyce Allwright, Ken Airey, Louise McNeil (Clerk)

G230/08
APOLOGIES : Apologies received and accepted from David Lewis, Simon Willis and Gayle Hammond.


Roger reported to the meeting that, now Gayle Hammond has returned from maternity leave, Alison Ling will be standing down as teacher governor.  Roger Cooper wished to thank Alison for her valuable contribution to the meetings.

G231/08
DECLARATION OF BUSINESS INTERESTS


Nothing to declare.

G232/08
MINUTES OF MEETING HELD 30th APRIL 2008


These were accepted as a true and accurate record of the meeting.

G233/08
MATTERS ARISING

Claire Duncan confirmed that the governor and staff social would take place on Wednesday 2nd July at the Duke of York.  Claire raised the issue of funding for the event as she felt that the governors should not have to pay. Andrew agreed that the social evening should be paid for out of the hospitality budget which would cover hire of the room, food and soft drinks.  Claire confirmed that a presentation would be made to Frank Dent and also Alison Ling to thank her for standing in whilst Gayle Hammond was on maternity leave.  

Resolved: that the hire of the room, and the cost of the food and soft drinks be taken from the hospitality fund and would not exceed £150.  Proposed by Roger Cooper, seconded by Nicky Smith and carried unanimously.

Roger said that he had collected £90.00 towards Frank’s leaving gift and that Frank had an account with Amazon, from which he would like to spend the money on books.

G217/08, ref G199/08 – Joanne Bowen confirmed that a meeting to discuss the walking bus has been arranged for Wednesday 9th July.  

G220/08 – Roger had written to Mrs Bailey thanking her for her valued contribution during her time as supply teacher.

G220/08 (Building) – Andrew confirmed that the building of the new path would commence once the school finishes for the summer recess and it is anticipated that it will be completed in early September.  

With respect to the risk assessment for the new fencing, Andrew confirmed that a report had been submitted and that the assessment makes recommendation that full perimeter fencing is necessary. An outcome is awaited.  

G220/08 (Finance) – The LA has accepted our Annex 1.

G220/08 (Pupil Numbers) – Andrew reported that there will be 122 infants starting in January 2009 of which 39 children will be in reception.  Of the 122 infants, three have not yet moved into the area.  Andrew is expecting 10 new families to start between now and September.  If the 3 do turn up, we will need to review the organisation.  Andrew said that there are 319 in total on school role for January.  He said that more children appeared to be joining the school in later years. Claire Duncan asked if these were families coming from other schools in the area.  Andrew confirmed that it was families moving to Buxton but he is also receiving enquiries from parents already in Buxton.  

Within the figure of 319, are 7 children starting in the junior classes who haven’t yet arrived.

G220/08 (Building) – Andrew reported that the building is on course to be completed in September with the expectation to have it fully equipped by the end of September beginning of October.  Andrew said that it is likely that he would be requesting an additional day’s closure for the move of children’s furniture.  Andrew said that he had spoken to Mike Oldfield at the LA who confirmed that he was happy for this to happen.  Andrew proposes that this additional day is Thursday 23rd October before the INSET day planned for Friday 24th October.

Resolved: that Andrew be given leave to close the school for one day for moving furniture into the new building.  Proposed by Andrew Guttmann, seconded by Roger Cooper and carried unanimously.

Martin Hughes asked if the INSET days were set to tie in with other schools in the area bearing in mind that some parents have children in both primary and secondary schools.  Andrew replied that INSET days are usually planned to tie in with other schools in the area.

G221/08 – Roger Cooper had met with Alison Ling to discuss the risk assessment for the Y6 residential and had approved it.

G234/08
RE-ADOPTION OF THE STATEMENT OF BEST VALUE
Roger had e.mailed governors prior to the meeting the Statement of Best Value.  Roger explained that this is a formal paper which requires governor approval on a yearly basis.  





ANNEX 1
Resolved: that the Statement of Best Value be re-adopted. Proposed by Martin Hughes, seconded by Joyce and carried unanimously. 

G235/08
FIRST EXPLORATORY MEETING OF GOVERNORS’ FORUM ON 24TH JUNE 2008


Roger Cooper reported on the outcome of the successful meeting with governors from other local schools.  Neither of the secondary schools attended but 8 out of 12 primary schools were present.  The Forum outlined the kind of issues that would be covered and ideas for the Agenda for the first meeting, on 21st October 2008 had been discussed.













ANNEX 2
G236/08
MATTERS TO BE RAISED BY THE HEADTEACHER
Andrew handed out at the meeting a copy of a letter he had written to the LEA regarding the unexpected attendance of a pupil in Y1 at school during the teacher’s strike and a copy of the LEA reply for governors to note and keep on file.  








ANNEX 3
Andrew distributed a document regarding a conference he had attended in May relating to Young Gifted and Talented.  Andrew reported that the trainer was very cynical about the programme.  This is the fifth re-launch of the programme since 2003. Andrew said that there was disgust amongst Headteachers present about the philosophy behind it.  Personally, Andrew said he found the programme elitist and unpallitable and that there are very serious issues contained within it which require careful consideration.  Andrew explained that once children’s names appear on the register, they become part of the school data system and cannot be removed.  

Roger Cooper asked when it was likely that this new programme would be instituted.  Andrew Guttmann replied that, he would be very happy not to have it introduced within the school. Claire commented that the G&T policy has changed so many times and she does not like the idea of a child being on a database and thinks that parents would probably also strongly object.  

Andrew commented that there is a great deal of confusion over what constitutes a gifted and talented child.  He said that he would be happy to pass the paperwork to Gordon for digestion and report back at the next meeting.  

Nicky asked if the school keeps it’s own register of G&T children and Andrew replied that 10% are entered onto the school database.  Nicky asked if the school still makes provision for them.  Andrew said that, in light of the new legislation any policy that the school has is temporarily suspended until further discussion and agreement by the governing body.

Andrew confirmed that he would arrange for the information to be circulated  to everyone to comment upon and report their findings to Andrew.







    ACTION : Andrew Guttmann












ANNEX 4

Andrew gave to the meeting a Headteacher’s job description most of which is taken from the pay and conditions document which he has tailored to his role within the school, removing items that do not relate.


ANNEX 5
Andrew reported on the consultation exercise he had had with staff over the Foundation Stage Leader becoming a TLR2 post.  Everyone was happy with the process and keen to see the position elevated to TLR2 .  Andrew had drawn up a job description for the Foundation Stage leader responsibilities.

See Minute 237/08 d (Report from Personnel Committee) for the approval of the TLR2 post.




  











ANNEX 6

Andrew reported on the progress within his office of constructing a hatch to create a reception window for visitors to the school.  Andrew said that he had had a quote for £4,500 but had managed to negotiate down to £1,140.  It is anticipated that this new reception office should be completed in the near future and that Andrew would swap offices with the clerical staff.

Andrew reported that Roger Horvath is due to have time off school for a hip operation and would require an extended period of leave.  

Andrew said that Linda Reece, who works part time in the office, has developed her role considerably and he has respectively asked Joe and Linda to look at their job descriptions to see how closely they match. 

Andrew proposed that the Personnel Committee look at both job descriptions and make a recommendation to Pay and Performance that Linda’s pay be reviewed at the next Personnel Committee meeting.  

The clerk to advise Simon Willis to make a recommendation to the Pay and Performance Committee in October.  


  ACTION : Clerk
Personnel Committee to meet prior to the Pay Committee.






ACTION : Personnel Committee
Andrew reported on the appointment of a new School Improvement Partner (SIP). Tim Dutton is currently the QDD adviser and he has been promoted to supervise the School Improvement Partners. Mike Betteridge (a retired school Headteacher) has been appointed to be our SIP.  Mike has been into school and Andrew said that he had had a very successful visit, showing an interest in the way the school is progressing. His remit would be to review the academic performance of the school.  

Andrew suggested that the Development Committee meet in early autumn to decide the timescale for review of the School Improvement Plan.






       ACTION : Development Committee

G237/08
MINUTES AND REPORTS OF COMMITTEE MEETINGS



All reports, except P & P Committee, are displayed on the school website.

(a) Development (10th June 2008) – Ken Airey highlighted that the OFSTED inspection parameters are being reviewed around what good/outstanding actually mean.  The school self-evaluation form will also be revised for the autumn term and put into the School Improvement Plan before Christmas.   

(b) Environment (10th June 2008) – Joanne Bowen highlighted the main issues arising from her meeting which included the refurbishment of the ladies toilets.  It was agreed that Gordon would obtain a quote and the work necessary would be supported by Joyce and Barbara.  Gordon asked if money would be available for work to be carried out and Andrew confirmed it would.  With respect to cycling proficiency, Nicky had spoken to County who will send her the information required to run the proficiency. County are no longer going to be involved.  Instead, it will be up to parents and volunteers and training will take place in Matlock on 15th September.  The age range is ten for insurance purposes.  

Emma Downes reported that other school have had PCS0s in to run cycling proficiency. Fiona Holland asked if it would be worth writing to parents to advise them and Nicky said that, once the information had been received from County, parents would be advised and volunteers sought.

Resolved: that the governors support the decision of the Environment Committee. Proposed by Roger Cooper, seconded by Claire and carried unanimously. 


No further developments on the crossing on St John’s Road.  

Barbara Hartley raised concerns about security around school as she often observed visitors/parents around the school during the day.  Nicky said that they should be challenged if they have not reported to the school office.  Andrew asked if the Environment Committee could have this as an item at their next meeting.  Andrew said that he would ask parents to report to the office before entering the school  in his next newsletter.



      ACTION : Andrew Guttmann

(c) Pay and Performance (10 June 2008) – These minutes are confidential. Martin Hughes was appointed as Lead Member at this meeting.  Martin reported that a couple of items relating to the terms of reference of the committee had been modified.  

Resolved: that Pay and Performance take ownership of the pay policy.  Proposed by Roger Cooper, seconded by Gordon Whittle and carried unanimously.

The Committee had reviewed the Headteacher’s objectives for 2008 and noted that issues around OFSTED and the new building had impacted on some of the objectives.  

(d)
Personnel (11 June 2008) – Roger Cooper reported on the Minutes in the absence of Simon.  As reported earlier, the meeting reviewed the TLR2 post for Foundation Stage Curriculum.  

Resolved: that the governing body agree that the Foundation Stage Co-ordinator becomes a TLR2 post and that Andrew be given the go ahead to advertise internally. Proposed by Roger Cooper,  seconded by Fiona Holland and carried unanimously.

Tuesday 15th July was set for the interview.  Gordon and Claire agreed to be on the interview panel. Andrew will ask prospective candidates interested in applying to write to him explaining why they are suited to the post.

Gordon asked if there would be a process for the interview.  Andrew replied that he proposed to make the interview informal if there was only one candidate but to have a selection process if there are more applications.

Roger confirmed that he had written to Peter Williams to thank him for his valued support during the absence of Nicky Smith.

Both Curriculum and Finance Committees did not need to meet but Roger had e.mailed an update on the Financial Recovery Plan to governors prior to the meeting.  The building is ahead of schedule and Andrew has paid off £90K to the DCC.  Andrew said that the contribution from PA funds will be less than originally anticipated, in the region of two times £3,500 rather than two times £5,000.










ANNEX 7

Resolved: that the meeting accept the updated Recovery Plan as submitted by Andrew on 4 June 2008.  Proposed by Roger Cooper, seconded by Martin Hughes and carried unanimously.
G238/08    MATTERS TO BE RAISED BY SPECIALIST GOVERNORS

Special Needs – Claire Duncan said that she had had an in depth meeting  regarding the special needs pupil in reception.  Claire said that the school is still not receiving the full funding.  The pupil is attending the Special Needs unit at Chapel-en-le-Frith once a week and her mother is driving her there.  Claire wants her Teaching Assistant to take her instead and funding has now been made available to allow this to happen.   Claire explained that the pupil is getting a great deal out of her visit to Chapel each week that it is possible she may visit more often.  Claire reported that everyone is really happy about her progress in school since she started and it is thanks to Lorna Rigby and Beth Richardson for all their hard work.  Lorna and Beth are compiling a social storybook to look at over the summer to help her to get used to the new adjustment in September.  

Claire said that both she and Roger Horvath are currently working on a statement for another child within school which will hopefully be completed before the end of term.

Literacy/English  –  Roger had nothing to report.

Numeracy/Maths – Martin had nothing to report.

Health & Safety – Simon Willis was absent from the meeting.

Gifted and Talented – Gordon had nothing to report.

Child Protection – Claire brought to the attention of the meeting the article appearing in the Governors Newsletter on the guidance to anti-bullying and rights to education. Claire agreed to download the document and present a paper on her findings at the meeting in September.
ACTION : Claire Duncan
Roger had forwarded to governors an e.mail received from Emma Steeples, the new Family Resource Worker based in Buxton, who proposed a meeting with governors interested in forming a committee to share good practise.  Roger said that this item should be an Agenda item for a meeting of the Governors Forum.  Roger will report back to Emma.  















ANNEX 8
Foundation Stage Curriculum – Joanne had nothing to report.

G239/08  
CURRICULUM AREAS
Art – Joyce said that a couple of groups of children had come to Christchurch Burbage; she had been amazed at how many questions they asked and how much they appeared to enjoy their visit and were well behaved and polite.  

Andrew said that he had had recent comments from members of the public who had said what a pleasure it had been to host our children recently at Crich Tramway Museum and  Bramall Hall.  Both Miss Ling and Mrs Smith said how much they had enjoyed the school residential with the Y6 classes.  

Geography – David Lewis was absent from the meeting.

History – Claire had nothing to report.

Science/ICT – Simon Willis was absent from the meeting.

Music – Emma Downes had nothing to report.

PE – Fiona Holland had written a report which was now on the website as a result of her very informative meeting with John Corbett.  Fiona said how impressed she was with John’s enthusiasm and energy. During their meeting, they talked about fostering more free movement for children in school.  The school had also initiated a new relationship with Extra Time, a football coaching company who run after school activities.  The school also has successful links with other sports programmes linked to the Community School.   

Other longer term projects: designated play zones within the school and  additional play/climbing equipment for the playground, once the new building is completed.

PSHE/Citizenship – Andrew Craig had nothing to report.

RE – Ken Airey had recently met with Alison Ling and would produce his report.









       ACTION : Ken Airey


     
D&T – Ken had nothing to report.

Andrew said that he is very proud of all the individual reports that governors produce which are now on the website.  The reports show the good relationship and engagement between governors and staff.

G240/08   
CORRESPONDENCE

      
Nothing to report.

G241/08
OTHER MATTERS

Roger Cooper said that he had been Chair for three years and that he would not be seeking re-election in September. This would be an appropriate time to hand over to someone else.  Andrew recorded his thanks to Roger for all his hard work and support and said what a pleasure it had been working with him over the last three years.

Barbara asked Roger if he could write to Alison and Jenny to say thank you for their support during the Y6 residential.

 ACTION : Roger Cooper
Gordon asked why information about sports day hadn’t had more notice to allow parents the opportunity to take time off work to attend.  Andrew apologised for the short notice.  Other than the date being mentioned in his newsletter, he appreciated that not enough time had been given.  

G242/08    CONFIDENTIAL MATTERS
Martin Hughes, speaking as a third party, expressed concerns about the confidential e.mails that are sent to governors at their work addresses, which can be picked up by a virus and circulated more widely. Andrew said that he had personally not experienced any problems and proposed that we carry on as before but that anything sensitive be resolved at the meeting, minuted and distributed as hard copy.  

Resolved: that governors identify minutes that are sensitive and, therefore, not circulated by e.mail, but only as a hard copy. Proposed by Andrew Guttmann, seconded by Claire Duncan and carried unanimously.

Andrew told the meeting that a parent had questioned Andrew about a policy relating to headlice. Andrew asked if the Environment Committee could take this issue up.



        ACTION : Environment Committee

G243/08    DATE OF FUTURE MEETINGS
Full Governing Body – Wednesday 24th September at 7.00pm.


      
Meeting closed at 9.40pm
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Signed…………………………….
Dated………………………

           Roger Cooper (Chair)


