BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 23rd January 2008 at 7.00 pm.


G177/08
PRESENT : Andrew Guttmann (Headteacher), Martin Hughes (Vice-Chair), Frank Dent, Ken Airey, Alison Ling, Gordon Whittle, Fiona Holland, Joyce Allwright, Claire Duncan, Andrew Craig, Joanne Bowen, Louise McNeil (Clerk)

G178/07
APOLOGIES : Apologies received from Roger Cooper, Simon Willis, David Lewis, Nicky Smith, Barbara Hartley due to illness.

G179/08
SCHOOL IMPROVEMENT REVIEW RECORD
Andrew Guttmann welcomed Tim Dutton, Link Adviser from the LEA to the meeting.  Tim reported that the SIRR is a confirmation of the school’s own evaluation which echoes the comments made on the recent OFSTED report.  Tim highlighted key points in the SIRR and explained that the governors evaluation of the school is also an important factor.  Tim said that the achievements and standards within the school remain very high and that Burbage is already in the top range of schools nationally.  Tim commented that the target setting process needs to remain high so that the school can achieve its goals. By developing specific aspects, the school is raising standards in mathematics.  

Tim said that personal development is good. Martin Hughes commented that the OFSTED inspection said that the children came out excellent for personal development and behaviour so would it be possible to change the wording of good on the SIRR to match that of the OFSTED report.    Andrew said that the school is able to satisfy some requirements in the outstanding category before the next OFSTED inspection which will change the SEF grading system.  

Tim Dutton praised leadership and management and quality of provision within the school.   Tim said that, it is often difficult for a school to fall into the outstanding category especially a big one like Burbage. As a result, the teaching provision has to be outstanding throughout and once achieved, maintaining the standard is not always easy.  Tim commented that, now that the school has come through the inspection, it can afford to take a few risks and be more creative until the next inspection.  Andrew reported that, because the standards are already high, teachers are often frightened of taking any risks because of OFSTED and SATS.    Further he said, teachers are encouraged to try new things and be more imaginative.  Alison Ling said that there are more opportunities through personalised learning processes that set a new focus on teaching.

Andrew commented that children have the capacity to work independently on individual targets which are achievable as the children are well motivated.  He said that teachers are encouraged to let the children explore through independent learning.

Martin Hughes thanked Tim Dutton for taking time to visit and summarise the SIRR for governors.

ANNEX 1

G180/07
DECLARATION OF BUSINESS INTERESTS


Nothing to declare

G181/08
MINUTES OF MEETING HELD 21st NOVEMBER 2007


The minutes were accepted as a true and accurate record of the meeting.

Proposed by Martin Hughes and seconded by Joyce Allwright, carried unanimously.

G182/08
MATTERS ARISING

G166/07 – Reply from Mike Oldfield re Best Value for building project.

Roger Cooper had received a reply from Mike Oldfield, Snr Assistant Education Officer, County Hall dated 21st January 2008.


ANNEX 2 (a) and (b)

Andrew Guttmann said he had met with Robin Baldry regarding the issue of cost of the new building.  Robin consequently spoke to Gerald Tomey, Deputy CEO within the Council who met with Andrew on Tuesday 22nd January bringing with him a breakdown of the costings.  Andrew challenged Gerald on costs for windows of £38K and preliminaries amounting to £125K wanting to know how these figures were calculated.  Gerald Tomey said that the Council had awarded the contract to DCC Services without the project going out to tender.  Andrew reported that during their meeting it was quite clear that Gerald was very uncomfortable about the challenges being made to the breakdown of costs.  Andrew asked Gerald Tomey would leave the costings so that he could take it to the governors’ meeting.  Unfortunately, he left without leaving a copy so  Andrew had contacted his secretary who promised to post them by the end of the week.  

Andrew said that he would be more than happy for the governors to take this up and put pressure on County to get to the bottom of the issue on accounting for the extraordinary costs and to be reassured that the school’s allocated money for the project is being spent efficiently and effectively.  

Claire Duncan said that parents are still not happy about the costs for the building and it is important that we are satisfied that the money is being spent  wisely.  

Andrew asked if the governors could reconvene the Building Committee to take on issues arising during the construction until completion of the building.  The first priority being the issue of the costs.  

Martin Hughes proposed that the Building Committee be reconvened to pursue this issue.  Seconded by Fiona Holland and carried unanimously.

The Building Committee will be made up of Andrew Guttmann, Roger Cooper, Ken Airey, Gordon Whittle and Joyce Allwright.

G166/07 – Finance Committee – update on new gate and path project – to be reported later in the Headteacher’s report.

G167/07 – para 8 - Press Report re OFSTED, Andrew said that he had spoken to the Buxton Advertiser but, unless a report is outstanding or poor, they do not publish articles.

G167/07 – para 9 - update on the building to be reported later in the meeting.

G167/07 para 12 – the School Kiln to be reported later in the meeting.

G167/07 para 13 – Disability Equality Scheme questionnaire has been sent to parents and Andrew is awaiting replies so that he can write a policy.

G167/07 - Andrew said he had made contact with IntoSport and letters have been issued to parents regarding summer football activities.  IntoSport and parents will communicate directly.  

G167/07 - Following a second reminder to parents about the Spanish Club, there had been very little interest.  

G173/07 – Andrew said he was following up information received from a parent about supporting schools in Ethiopia.

G183/08
MINUTES OF ENVIRONMENT COMMITTEE ON 5 DECEMBER 2007

The minutes for the meeting are now posted on the website.  Joanne Bowen said that the Committee reviewed introducing cycling proficiency for Y5 children.  Joanne reported that walking to school was on the increase and she would be sending a letter to parents to canvas support for a walking bus scheme.  The Committee also discussed buying reflective jackets for teachers to use on school trips.  Andrew commented that the school did already have a supply in stock.  Flashing bands were also considered for the children to wear.  Consideration was also being given to investigating having pedestrian lights placed on St John’s Road.  Joyce had agreed to discuss the matter with the developers of Otter Hole as they should contribute funds towards the safety of children since the development was within the admission zone of the school.







ACTION : Joyce Allwright

G184/08
MATTERS TO BE RAISED BY THE HEADTEACHER

Andrew had produced his report to governors in advance of the meeting.  Andrew said that progress for the new building was well under way given the weather conditions.  Andrew had established a good relationship with David Taylor, the Site Manager.  Fencing has been erected to protect the children from the site and David Taylor will explain to the children about the work in progress and the children will report back to their class.  Andrew has mounted a photographic timeline in the hall to illustrate the progress of the building.  Barry Jones, the H&S representative from County Hall has been invited into school on 28th January to talk to the children about safety on building sites.  

Claire Duncan asked if the smoking policy was being adhered to by the workmen.  Andrew reported an incident of a lorry driver smoking but the issue had been taken up and would not happen again.  None of the workmen on site are smoking.  

Andrew said he had submitted an order for the construction of a gateway into 

the school grounds off the Arbor Grove/Dovedale crescent footpath.  Andrew had met with Technical Services to review the quotes received.  Having looked at the various surfaces available, Andrew recommended that a tarmac finish will be more durable and easier to maintain when the weather is frosty.  The cost of the gateway is £1496, the cost of the path is £7474.  As these figures exceed the original approved amount of £8000 the governors need to approve.  

Proposed by Frank Dent, seconded by Martin Hughes and unanimously carried.

Andrew referred to the issue of Finance in his report.  Andrew commented that spending in the public sector is due to fall in real terms over the next few years and, as a result, we  need to be reasonably cautious when setting next year’s budget.  The pattern of falling roles will have an impact on finances.  There are currently 325 children on role but this is likely to fall by about ten children for the next academic year.  There are 80 children in Years 1 and 2 with 39 children due to join in 2008/9 making the total 119.  Having two more children would make a difference since the school would be required to have five classes in KS1 and thus funding for an extra teacher.

Martin Hughes said that the Polish population is growing in Buxton so that could impact on admission numbers although many of the Polish children are going to St Anne’s Primary.  

There don’t appear to be many families applying from the surrounding new developments in Burbage.  Joyce thought that might be due to the fact that not many of the properties have been sold to families.  

Clare Duncan said that Burbage Pre-School does feed children to the school. Andrew said that Lorna Rigby and Catherine Leighton do visit the nurseries and pre-schools in Buxton.

Andrew said that our message to families regarding recruitment of children needs to be reviewed and asked if the Personnel Committee would pick up this item.




ACTION : PERSONNEL COMMITTEE

Clare Duncan asked why Derbyshire, unlike other counties, had two intakes a year.  Andrew replied that it was County policy.

Andrew asked if Pay and Performance could review the pay of the Deputy Head and Caretaker.

ACTION : PAY AND PERFORMANCE
Andrew was very pleased to report that the school had been awarded the Derby City and County Music Quality Mark for good practice in supporting instrumental tuition across the school.  The award is prestigious and only awarded to eight primary schools across Derbyshire and Derby City.   Mr Horvath received the award on behalf of the school.

Andrew said that music within the school is of a very high standard and credit should be awarded to Roger for his commitment and enthusiasm.  

It was agreed that Martin Hughes would ask Roger Cooper to write to Roger Horvath to express thanks on behalf of the governors for achieving the award. 

 ACTION : ROGER COOPER

Clare Duncan asked if this had received publicity.  Andrew said he wasn’t aware that it had but it might be publicised in County Council newsletters.  Andrew agreed to contact the local press to run an article about the award.








ACTION : ANDREW GUTTMANN

Andrew told governors that the kiln had now been inspected by Stanton Pottery and declared safe provided it is used mainly in the evenings or at weekends.  Fiona Holland asked about using air drying clay material instead but Andrew felt that the finished product wasn’t as good as kiln fired pottery.

Andrew stated that it will be necessary to erect fencing to secure the premises in the event of a child with SEN wandering off the premises.  It is expected that the money toward the cost of this could come from H&S at County Hall.  Martin Hughes recommended that the Environment Committee take up the matter.



ACTION : ENVIRONMENT COMMITTEE










ANNEX 3

G185/08
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS

Special Needs – Claire said that there would be a meeting on Monday 28th January with Roger Cooper, herself, Andrew Guttmann and Dawn Hall an Educational Psychologist and Mary Ingram an inclusion officer to discuss SEN in Reception.




ACTION : Claire Duncan

Literacy/English - Roger Cooper was absent from the meeting.

Numeracy/Maths - Martin Hughes had nothing to report.

Health and Safety – Simon Willis was absent from the meeting.

Gifted and Talented – Gordon Whittle to make an appointment with Andrew Guttmann.




ACTION : Gordon Whittle
Child Protection – Claire Duncan had nothing to report.

Curriculum – David Lewis was absent from the meeting.

Foundation Stage Curriculum – Joanne Bowen’s report can be viewed on the website.







ANNEX 4

G186/08
CURRICULUM AREAS

Art – Joyce Allwright reported on the very positive feedback from parishioners at Burbage Church on the decorations made by pupils at the school for Xmas.  The Church would be very pleased to receive more this year.  Joyce said that signage should be erected this year in recognition of the artwork from Burbage School.

Geography – David Lewis was absent from the meeting.

History – Claire Duncan had nothing to report.

Science/IT – Simon Willis was absent from the meeting.

Music – Frank Dent had nothing to report.

D&T – Ken Airey had nothing to report.

PE – Fiona Holland will make contact with John Corbett.


ACTION: FIONA HOLLAND

RE – Ken Airey will make arrangements to meet Alison Ling this term.







ACTION : KEN AIREY

PSHE – In the absence of Nicky Smith, Andrew Craig asked who would be taking this up.  Andrew Guttmann suggested PSHE be held in abeyance for the time being but should any issues arise then Andrew Guttmann would be responsible.

G187/08
POLICY ON ROLES OF GOVERNING BODY AND HEADTEACHER
Roger Cooper had produced a report on Roles of the Governing Body and Headteacher.  In the absence of Roger at this meeting, Andrew Guttmann suggested we adopt the policy and review it later.  


ANNEX 5

Proposed by Fiona Holland, seconded by Martin Hughes and unanimously carried.

G188/08
SECURITY

The Clerk brought to the meeting a letter she had received from Ronnie Paul, Chair of the PA regarding the issue of security which had been raised at a recent PA meeting.  

Andrew said that the issue of security had been looked into before but CCTV was a different matter.  Andrew did say that a parent waiting area could be created within the school boundary once the terrapins have been dismantled.    Andrew said that the children are given clear instructions at the end of the day about meeting their parents outside the school gates.  He said that parents are welcome to stand in the car parking area outside the staff room at the end of the day to greet their children if they wish.  Whilst arrangements are not perfect, every family should have their own arrangements with their children about collection at the end of the day and if there is a problem, parents are asked to contact the school.  

When the new pathway/gateway is open onto Arbor Grove/Dovedale Crescent, teachers will supervise the children at the end of the day.  

With regard to CCTV cameras, Andrew said that there has been no event at school that has warranted the need to install cameras and the likelihood of something happening is minimal.  

Martin Hughes agreed to write to Ronnie Paul to summarise the discussion held at the governors meeting.

ACTION : MARTIN HUGHES












ANNEX 6
G189/08
CORRESPONDENCE

Roger had received CDs from DCSF on the Guide to the Law which were distributed at the meeting together with leaflets – ‘Governors’ Guide to Trust Schools and Spring Term Governors newsletter.  Roger had also had a  reply from Mike Oldfield to his letter regarding best value during construction of the new classroom block.





G190/08
CONFIDENTIAL MATTERS

Pay and Performance Committee to discuss Individual School Range at their next meeting.


ACTION : PAY AND PERFORMANCE

G191/08
OTHER MATTERS

Claire Duncan asked about a staff and governors social event.  Claire said she would be happy to arrange this and to have a more informal event than previously.




ACTION: CLAIRE DUNCAN

G192/08
DATES OF FUTURE MEETINGS



Full Governing Body

Wednesday 12 March 2008








Wednesday 30 April 2008








Wednesday 25 June 2008



Committee Meetings


Pay and Performance
     5.00pm
Wednesday 6 February 2008

Building Committee
     6.00pm
Wednesday 6 February 2008

Finance Committee
     5.30pm
Monday 11 February 2008

Personnel Committee
     6.30pm
Monday 11 February 2008

Environment Committee  7.30pm
Monday 11 February 2008

Development Committee  5.30pm
Tuesday 12 February 2008

Curriculum Committee     6.30pm
Tuesday 12 February 2008

Meeting closed at 9.50pm
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Signed…………………………….
Dated………………………

           Martin Hughes (Vice-Chair)


