BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 30 April 2008 at 7.00 pm.


G213/08
PRESENT : Andrew Guttmann (Headteacher), Roger Cooper (Chair) Martin Hughes, Alison Ling, Nicky Smith, Barbara Hartley, Gordon Whittle, Fiona Holland, Claire Duncan, Andrew Craig, Joanne Bowen, Simon Willis, Emma Downes, Louise McNeil (Clerk)


Roger Cooper welcomed Emma Downes to her first meeting as an LA appointed governor for a four year term.  Roger also welcomed back to the governing body Barbara Hartley and Nicky Smith, who had been away for a period of time due to ill health.

G214/08
APOLOGIES : Apologies received and accepted from Joyce Allwright, Ken Airey and David Lewis.

G215/08
DECLARATION OF BUSINESS INTERESTS


Nothing to declare.

G216/08
MINUTES OF MEETING HELD 12th MARCH 2008


These were accepted as a true and accurate record of the meeting.

G217/08
MATTERS ARISING

G197/08: Roger Cooper had delivered a letter to 150 residents in the area of Dovedale Crescent to advise them of the installation of the new gate in the ginnel linking Dovedale Crescent and Arbor Grove.  Roger had received no objections, only concerns from a couple of people about the dangerous corner at the bottom of Dovedale Crescent.

G197/08: Claire Duncan has arranged the governor and staff social for Wednesday 2 July at 5.00pm in the Duke of York.  The pub will organise the catering and the cost to governors attending will be £10.00 per head, to be collected on the evening.  There will be a simple quiz for everyone to take part in.  Claire will prepare an invitation to send out to staff and governors.  

Roger Cooper is collecting for a leaving gift for Frank Dent and will ask Frank what he would like, so that he can be presented with it on the night.  

G198/08: Roger had written to Matlock regarding the governing body’s views on appointing a new LA Governor.  

G199/08: The Building Committee had met on 1st April and at that meeting Roger had asked for the full costings of the project to be provided.  It was agreed that, as the project progresses, actual costings will be given.  Andrew commented that, as the project was never put out to tender, it will be interesting to find out how much profit has been made on completion.

G199/08: Roger had written to John Corbett to thank him for the work he put in to organising the Maths Challenge.

G199/08: Joanne has moved forward with regard to the Walking Bus Route and has mapped out the routes to be walked and will arrange a meeting with parents to discuss taking it further.  Fiona Holland asked if anything had progressed regarding the new crossing on St John’s Road.  Andrew said he had received a letter from Councillor Robin Baldry and would report back at the next meeting.



      ACTION : Andrew Guttmann

G218/08
MINUTES OF THE ADDITIONAL MEETING HELD ON 27TH MARCH TO SIGN OFF THE FMSIS AUDIT PAPERS
Andrew Craig and Joanne Bowen had both sent their apologies but their names had been omitted.  The clerk to correct the minutes.  The minutes were accepted as a true record.









                          ACTION : Clerk

G219/08
MATTERS ARISING
Andrew said the audit had been submitted but he had heard nothing further as         

yet.

G220/08
MATTERS TO BE RAISED BY THE HEADTEACHER

Pupil Numbers and School Organisation 

Andrew explained that there are currently 120 infants enrolled for academic year 2008/9.  Due to the movement of families in and out of the school’s admission zone, it is difficult to predict whether we will need four or five classes for the infants.  Andrew said that if we manage with four classes we could potentially save £20K not having to employ another teacher and this money could be used for other priorities. 

Mrs Bailey’s fixed contract is due to expire at the end of August. He said there is no case for having five teachers from September.  Gayle Hammond returns from maternity leave on 1st May to cover staff PPA time.    

After a meeting with Alison Ling, it is recommended to manage KS1 with four classes in September then increase to five classes in January even though, strictly according to pupil numbers, five teachers may not be required.  Andrew said that the situation will need to be reviewed in September when we know how many children will be joining.  

Simon Willis asked what the expected numbers for September 2009 are likely to be.  Andrew said that numbers nationally are still declining.

Roger Cooper proposed that the school has ten teachers from September but to review the requirements for January at the FGB meeting in September.  Seconded by Claire Duncan and unanimously approved.

Andrew asked if Roger would write to Mrs Bailey on behalf of governors thanking her for her commitment and hard work.
 ACTION : Roger Cooper
Roger Cooper mentioned the importance of the timing of the processes should an extra teacher be needed for January.  

Gordon Whittle mentioned the disruption in Reception classes when the new January intake start.  Other county’s had one intake in September and it would be better if Derbyshire could do the same.  Alison said that additional teaching assistant support is given in January to allow for increase in numbers.  

Building

Before the meeting, governors were shown how the new building was progressing. The brickwork is almost complete and the roof is under construction.  Andrew said that he and Jenny Smith had met and chosen the colour schemes for walls and floors inside the building.  The builders are ahead of schedule by one week but there may be delays with the gas, electrics and plumbing.  However, the building is expected to be commissioned at the beginning of September with pupils moving in towards the end of September.  

Frank Dent, who has given 18 years service as an LEA governor and made a considerable impact on the life of the school, will be invited to come along and cut the tape to celebrate the opening.  

Andrew said that he has placed the order for the new path across the field.  

Andrew also confirmed that he is awaiting the risk assessment for the new fencing with respect to the SEN issue in reception.

Finance

Andrew had circulated Annex 1 which comes directly, unamended, from the DCC.  There was one error: the omission from the printout of the national insurance and superannuation codes for supply teachers. This was a ‘cut and paste’ error from the spreadsheet and does not affect the net expenditure as shown on the draft Annex 1.

Roger said that the important consideration was the extra costs for staffing which need to be approved at this meeting.

Andrew asked governors to look at the Budget Sheet 2008-9 final (b) revised in conjunction with his adjustments in the Head’s Report which need to be approved.   Andrew reported that there will be an estimated carry forward from 07/08 of £48,734 but we are still awaiting income from insurance and maternity costs to be returned.   The total budget available is £864,962 leaving a contingency/underspend of £29,200 for the academic year 08/09.  Andrew reported that, in the time he has been at the school, he has never had such a low forecasted contingency/underspend. Gordon asked why the contingency had dropped.  Andrew replied that pupil numbers had fallen and the budget was, therefore, lower.  Costings for staff, however, remain the same.







 

                                                                       ANNEX 1 - Headteacher's Report 
Andrew asked if everyone was happy with the way the report had been presented.  Roger said it is a complicated but important document.  

Andrew said that the Budget and Annex 1 need ratification before being submitted to the LA for implementation for the year 2008/2009.  

The Finance Committee had met before this meeting to consider the School Budget and Annexe 1, to feedback its comments and recommendations to this  the Full Governing Body meeting.  The Committee recommends the Budget and Annex 1 to the Full Governing Body.
Claire Duncan proposed the Budget and Annex 1 for 2008/2009 be accepted, seconded by Gordon Whittle and carried unanimously.

Annex 5 - staff details for 2008/2009

Andrew reported that Annex 5, the details of staffing for 2008/2009, needed to be approved. 

Acceptance of Annex 5 proposed by Andrew Guttmann and seconded by Roger Cooper. Carried unanimously.

Management  Issues and dates for the Summer Term

Andrew said that the Summer Term is very busy and his report highlights everything going on.



 ANNEX 1 - Headtecher's Report

G221/08
APPROVE, OR MAKE ARRANGEMENTS TO APPROVE, RISK ASSESSMENT FOR YEAR 6 RESIDENTIAL VISIT

Alison said that Roger needs to look at the Risk Assessment for the Year 6 residential visit to Shropshire. 

Andrew proposed that this be delegated to Roger Cooper.  Seconded by Martin Hughes and carried unanimously.               ACTION: Roger Cooper
G222/08
SCHOOL IMPROVEMENT PLAN (SIP)
Roger proposed that the SIP be referred to the Development Committee for approval by the Full Governing Body in June.  Seconded by Claire Duncan and unanimously carried.
       ACTION : Development Committee
G223/08
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS

Special Needs – Claire Duncan had recently attended a course on Special Needs. She learned at the meeting that if a school is oversubscribed then a child with SEN takes priority.  

Literacy/English - Roger Cooper had nothing to report

Numeracy/Maths - Martin Hughes had nothing to report.

Health and Safety – Simon Willis had nothing to report.

Gifted and Talented – Gordon Whittle and Andrew are going on a course and will report back at the next meeting.

         ACTION : Andrew/Gordon

Child Protection – Claire Duncan had  nothing to report.

Curriculum – David Lewis was absent from the meeting.

Foundation Stage Curriculum – Joanne had nothing to report.

G224/08
CURRICULUM AREAS

Art – Joyce Allwright was absent from the meeting

Geography – David Lewis was absent from the meeting.

History – Claire Duncan had nothing to report.

Science/IT – Simon Willis had nothing to report.

Music – As a result of the resignation of Frank Dent, Emma Downes agreed to take on this role.  

Roger Cooper proposed that Emma be appointed to this curriculum area. Seconded by Claire and unanimously carried.

D&T – Ken Airey was absent from the meeting.

PE – Fiona Holland had had difficulty in trying to make contact with John Corbett and asked Andrew when was a good time to catch him.  Andrew said it was usually at the end of a school day and that he would speak to him on her behalf.  

RE – Ken Airey was absent from the meeting. Roger said that Ken had arranged to meet with Alison in June and would report back at the next meeting.




                   ACTION : Ken Airey

PSHE – Andrew Craig had nothing to report.

G225/08
CORRESPONDENCE

Nothing to report.

G226/08
CONFIDENTIAL MATTERS

G227/08
OTHER MATTERS

Fiona Holland commented on the lack of play structures and limited playground area for the children during the building process and asked why the children could not play on the field to increase their freedom. Andrew said that he regularly inspects the playing field but it is not fit for use after heavy rain. He wishes to avoid children coming back into the class with muddy clothing and shoes.  Andrew appreciates parents’ concerns, but promises to restore the play area in front of the new block and introduce a variety of play structures including looking at converting some of the playing field into a four season playground once the building is complete.    

Andrew had been asked by Tim Dutton from County Hall, as Chair of the local Headteachers group, to form a local governors’ forum.  A meeting has been arranged at the school for Tuesday 24th June at 7.30pm. Governors from Buxton Cluster schools will be invited to attend the meeting, to share views and develop strengths.  

Martin Hughes asked if the meeting involved secondary schools as well.  Andrew confirmed that it does.  Martin was concerned about the hierarchy of different governing bodies who held larger budgets and had other issues.  Andrew said that his recent meeting had expressed enthusiasm to have a local forum and the first meeting would be an indication of what matters are raised.   

G228/08
DATES OF FUTURE MEETINGS



Full Governing Body
Wednesday 25 June 2008



Committee Meetings

Environment
 : Tuesday 10 June – 5.30pm







Development
 : Tuesday 10 June – 6.30pm

Pay and Peformance: Tuesday 10 June – 7.30pm

Curriculum 
: Wednesday 11 June – 5.30pm

Personnel 
: Wednesday 11 June – 6.30pm Finance 
:  Wednesday 11 June – 7.30pm

Pay and Performance 

Martin Hughes said that another member was required to sit on this Committee.  Emma Downes was approached and happy to be a member.  

Roger Cooper proposed that Emma become a member of the Pay and Performance Committee. Seconded by Claire Duncan and carried unanimously.

Meeting closed at 9.20pm

PAGE  
6
Signed…………………………….
Dated………………………

           Roger Cooper (Chair)


