BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 26th September 2007 at 7.00 pm.


G144/07
PRESENT
Roger Cooper (Chair), Martin Hughes, Andrew Guttmann, (Head Teacher), Alison Ling, Ken Airey, David Lewis, Frank Dent, Huw Bowen, Joyce Allwright and the clerk.  


APOLOGIES
Simon Willis, Barbara Hartley, Nicky Smith, Claire Duncan.  Apologies received and accepted.  Mark Adey had resigned as a parent governor.  Roger would write to Mark, to thank him for his contributions to the Governing Body.

G145/07
ELECTION OF CHAIR AND VICE-CHAIR, AND MEMBERSHIP OF THE GOVERNING BODY


The Clerk took the chair and Roger Cooper was unanimously elected to be Chair of Governors.


It was noted that the terms of office of Huw Bowen and Martin Hughes had expired on 10th September. Huw said that because of other commitments he would not be seeking re-election to the Governing Body. Roger Cooper proposed a warm vote of thanks on behalf of all governors and staff for Huw’s valued contribution to the school in his role as parent governor and wished him well for the future.


Martin Hughes was unanimously elected as a Community Governor, and unanimously elected to the post of Vice Chair.


Andrew Guttmann explained that Claire Duncan, who is currently a parent governor, is now in the position where she has no children at the school.  Andrew said that he values her expertise greatly and would be sorry to see her leave.  Claire has stated to Andrew that she would be willing to resign as a Parent Governor and be co-opted as a Community Governor. Roger Cooper proposed that if Claire Duncan confirms her resignation as a Parent Governor she be re-appointed as a Community Governor.  

David Lewis asked if this might set a precedent in the future balance of the governing body. Andrew Guttmann said that the governing body is strong and transparent enough to deal with any problems over roles that may arise in the future.  Ken Airey seconded the proposal, which was agreed unanimously.

G146/07
DECLARATION OF BUSINESS INTERESTS

Governors present returned their Declarations to the clerk.  Those absent from the meeting are requested to return them at the next meeting.  

G147/07
MINUTES OF MEETING HELD ON 4th JULY  2007


Roger thanked Martin for his chairing of the meeting. A couple of minor amendments to the minutes were made; otherwise they were accepted as a true and accurate record of the meeting.

G148/07
MATTERS ARISING

The no smoking policy has now been implemented throughout the school (buildings and grounds).

G149/07
MEMBERSHIP AND TERMS OF REFERENCE OF COMMITTEES 
The Pay and Performance Committee are required to meet before 10th October when David Hepworth will be present to discuss Andrew’s review.  Joyce Allwright agreed to join Frank Dent and Martin Hughes on 8th and 10th October.  

Roger Cooper noted that the Environment Committee is now without Huw Bowen and Mark Adey.  New parent governors will fill these roles once elected.  Alison Ling felt that she should be a member of all the committees apart from Pay and Performance.   Alison explained that, in the absence of Andrew and for the sake of continuity, it would seem sensible that she be present at meetings.  

Roger Cooper proposed that Alison Ling be a member of all of the committees other than Pay and Performance.  Martin Hughes seconded the motion and governors unanimously agreed.

Martin Hughes asked if there was a potential problem with two members of staff sitting on the Finance Committee.  Andrew said he couldn’t see a technical problem as Alison would need to represent the school in Andrew’s absence.

Roger Cooper said that at the beginning of each year it is a requirement to formally re-adopt the Terms of Reference for each of the six committees.  Roger explained that much work had already been done in the previous year to update them.  Roger therefore proposed that the Terms of Reference be re-adopted. The motion was seconded by Frank Dent and governors unanimously agreed.

    ANNEX 1

Roger explained that the Environment Committee had asked that a couple of their policies be overseen by the Chair of Governors: Roles of Governing Body and Headteacher, and the School Profile.  Roger agreed to pick these up.    ACTION : RC

G150/07
REVIEW AND RE-ADOPT POLICIES, INCLUDING GOVERNORS’ CODE OF CONDUCT



Roger said that a major review of policies had been undertaken during 2005/6 and we are only required to readopt these policies, which are displayed on the school website.  Roger Cooper therefore proposed that the governing body re-adopt all of them and review them as necessary.  Frank Dent seconded the motion which was unanimously agreed.  


Andrew Guttmann said that the auditors would like future policies that are displayed on the website to be dated.




          ACTION : AG

David Lewis asked why some of the policies were underlined in blue and others not.  Andrew said that the underlined ones link through to the actual policy and those not underlined are not displayed on the website.  


David Lewis said that, in light of this, could Andrew put a paragraph of explanation on the website.  Andrew agreed he would.



           ACTION : AG


Andrew and Roger agreed to meet to go through the policies listed on the website to clarify any discrepancies.




    ACTION : AG/RC


It was also necessary to re-adopt the Governors’ Code of Conduct. Roger proposed that we continue with the current Code.  The motion was seconded by David Lewis and unanimously agreed.




                 ANNEX 2

G151/07
APPOINT GOVERNORS WITH SPECIALIST RESPONSIBILITIES AND CURRICULUM ATTACHMENTS

Roger Cooper suggested that governors remain in their current roles until four new parent governors are elected and find out their interests.  Martin Hughes said that he would like to withdraw from maths/numeracy.  As this is a key area, he felt that it required a governor who could give more commitment to the role. Martin agreed to defer his withdrawal until the next meeting.  



Roger proposed that governors remain in post and defer any changes to the next meeting in November when new governors are present.    ACTION : NEXT MEETING
G152/07
MATTERS TO BE RAISED BY THE HEADTEACHER

Andrew Guttmann referred to his report which had been circulated prior to the meeting.  Andrew commented on the absence of Nicky Smith who is currently off sick.  Andrew said that Nicky is very keen to get back to work.  Roger Cooper said he would send a card to her on behalf of the governors to wish her a speedy recovery.  










ACTION : RC


Martin Hughes asked how her absence was being covered in the meantime. Andrew confirmed that Jenny Gray had been covering Nicky’s class since the beginning of the new term but wished to return to her Teaching Asssistant role.  Peter Williams, a very experienced teacher who has worked in the school before, has been appointed and made a commitment to stay until half term in October.  


Martin also asked about the financial implications of long term supply staff. Andrew explained that the school has insurance which covers supply teachers who are in post beyond the tenth day of a permanent member of staff’s long term absence.  


When Mrs Baker goes on maternity leave Sally Gould, who is currently working in KS2, would be happy to increase her hours by up to 12 until Mrs Baker returns.  Andrew Guttmann said that this increase required ratification. Roger Cooper proposed that the governing body approve the increase in hours to cover maternity leave. The motion was seconded by Martin Hughes and unanimously agreed.


Barbara Hartley had been taken ill in the early part of the term and is still off but hopes to be returning soon.


Andrew explained the plans in place for the cross-curricular themed week.  Staff had shown dedication and commitment to ensure a very interesting and stimulating week which commences on 15th October.  Alison Ling said that the theme is based on Caves and Caverns and the focus will be on local geology and geography as a stimulus for other things happening in school.  There will be local visits to caves and caverns and a study of bats.   Andrew said that he had received offers of expertise from parents to visit the school and give talks/presentations.


Alison invited governors to come along during the week to see what the school is doing.  David Lewis said that he would attend during the week. 
           ACTION : DL


Andrew Guttmann said that both he and Alison had completed the annual review with Subject Leaders.  This important role is moving the school forward and teachers are dedicated and enthusiastic and willing to take this role on by raising standards in their own areas.


The roof is now complete with some guttering left to erect.  


With respect to the new building, Roger Cooper explained he had been trying to contact Mike Oldfield but without success.  However, he had spoken to Caz Clarke who confirmed that the planning permission is moving forward now that the design has been completed.  It is the intention to have the children move into the new building in September 2008.  





Alison Ling expressed concern about building equipment being located within the school playing area.  She said that this would have a serious impact on the children during play times.  Andrew explained that there would be a builders' pound located next to the football pen and we need to ensure that the pound is segregated from the play area as children’s outdoor play is paramount.  Movement of building materials will be restricted and will not be allowed during playtime.  


Alison Ling also asked about contractors smoking whilst on the premises. Andrew confirmed that he would be present at the health and safety meeting prior to the project commencing and will emphasise the school’s policy on no smoking.










          ACTION : AG


Andrew Guttmann mentioned to governors that an election is required to replace Mark Adey who had resigned.  Elections also need to take place to replace Martin Hughes and Claire Duncan who have been co-opted as Community Governors, and Huw Bowen whose term of office has finished.
   
    ANNEX 3 : Head’s Report


Andrew Guttmann had previously circulated the proposed plans for the new building.  Andrew had proposed some changes to the floor plan to increase the cloakroom capacity in the Group Area.  He suggested that the electrical cupboard be moved into the store area in Class 2.  


He had also suggested that all computer benches should be positioned under the classroom windows which would then liberate wall space for storage and cupboards.


Frank Dent questioned security of computer equipment close to windows.  Andrew explained that the building would be alarmed and that blinds at windows would be closed at the end of the day.


Andrew had recommended these changes to Terry Hill, who had said he was happy to make the alterations.


Andrew said that it was a requirement of the governors to support this change of plan.


Roger Cooper proposed the motion, seconded by Frank Dent;  unanimously agreed.


David Lewis raised the issue of the circulation of 90 children in the Group Area and how this would be managed.  Andrew said that it was unlikely that 90 children would be in the foyer area at any one time to cause restriction on access via the Group Area or classroom door entrances. David also mentioned the concern about having a third classroom which could be seen as an opportunity to increase school pupil numbers.  Roger Cooper stressed that the third classroom is to be used to improve the delivery of the curriculum and resources within the school, and not to increase pupil numbers.


Alison Ling said it would be good if the staff could view the plans of the new building and Andrew agreed to present them to staff.

    ANNEX 4 : Building Plans

G153/07
TRAVEL PLAN
Andrew explained that the school is due to receive £5335 as a result of the successful travel plan bid and the governing body now needs to consider whether the school can proceed with the plans to install a gate and pathway onto the footpath between Arbor Grove and Dovedale Crescent..  


Roger Cooper asked what the final amount would cost?  Andrew confirmed that we would probably need to find more money as he expects the final total to be in the region of £7-£8K.  Andrew asked the Finance Committee to pick this up at their next meeting.  


Roger Cooper proposed that the Finance Committee be given leave to approve the figures up to a cost of £8K, subject to any planning permission required.  Agreed unanimously.


Martin Hughes asked about supervision of the children at the new entrance.  Andrew Guttmann said that the caretaker would be responsible for unlocking the gate in the morning, re-locking during the school day and re-opening at the end of the day. Supervision of the children would be the responsibility of classroom teachers and their assistants.  


Andrew Guttmann raised the issue of children cycling to school and the ensuing safety issues.  The school only has responsibility for the children and their bikes once they are in the school grounds.  Andrew felt that the school should have a policy that stipulates some expectations to secure the safety of the children.   


Roger Cooper asked if Joyce Allwright could pick this item up at the next Environment Committee meeting.



   ACTION : Environment Committee
G154/07
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS
Special Needs – Claire Duncan absent.

Literacy/English – Roger Cooper had nothing to report.

Numeracy/Maths – Martin Hughes had nothing to report.

Health & Safety – Simon Willis absent from the meeting.

Gifted and Talented – New appointment needed.

Child Protection – Claire Duncan absent.

Curriculum – David Lewis had nothing to report.

G155/07
CURRICULUM AREAS



Maths – Martin Hughes had nothing to report.

Art  - Joyce Allwright had nothing to report.

Geography – David Lewis said he would be attending the Caves and Caverns project during week commencing 15th October.

English – Roger Cooper had nothing to report.

History – Claire Duncan absent from the meeting.

Science/ICT – Simon Willis absent from the meeting.

Music – Frank Dent attended the musical concert at the end of summer term and was very impressed with the quality of performances.  He said that music gives everyone an opportunity in the school to participate.

PE – New appointment needed.

PSHE/Citizenship – New appointment needed.

RE – New appointment needed.

D&T – Ken Airey had nothing to report.

G156/07
CORRESPONDENCE


No correspondence had been received.

G157/07
CONFIDENTIAL MATTERS


Nothing to report.

G158/07
OTHER MATTERS


Roger had received notification that three computer monitors needed to be written off. Andrew explained that writing off any school item on the inventory to the value of £150 or more had to have authorisation from the governing body.  


Roger Cooper proposed that the monitors be written off, and the motion was agreed unanimously.  


Andrew reported on the visit by the auditors to the school on 25th September.  He said that they were impressed overall by the management systems.  Of all the schools they had visited, Burbage was in the top quarter in terms of keeping their systems and paperwork on record.  Andrew pointed out to the auditors the time committed to this onerous task and that some of the information required by auditors was irrelevant.  


The auditors had noted an area of overspending where the limit of £1.5K had been exceeded due to an oversight.  Andrew would bring the relevant information to the meeting in November. 





          ACTION : AG
Roger Cooper suggested that this item be picked up by the Finance Committee, to review the budgets and look at increasing the limit to take account of increase in costs.





          ACTION : Finance Committee


Andrew said the he expects to receive a report from the auditors on what needs to be dealt with, as in the future the school will be required to attain FSIMS certification.  


Andrew expressed his thanks to Jo, Linda and Louise for the tremendous efforts in getting all the necessary paperwork prepared in time for the audit.

G159/07
DATES OF FUTURE MEETINGS
Full Governing Body: 
Wednesday 21st November 2007


Wednesday 23 January 2008


Wednesday 12 March 2008


Wednesday 30 April 2008


Wednesday 25 June 2008
Committee Meetings:
Monday 8th October


6.30
Pay and Performance

Monday 15th October 

4.30 Development

5.30
Personnel
Tuesday 16th October

4.30 Curriculum

5.30 Environment

6.30
Finance
MEETING CLOSED AT 9.00pm
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Signed…………………………….
Dated………………………

           Roger Cooper (Chair)


