BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 21st November 2007 at 7.00 pm.


G160/07
PRESENT : Andrew Guttmann (Headteacher), Roger Cooper (Chair), Martin Hughes, Frank Dent, David Lewis, Simon Willis, Ken Airey, Alison Ling, Gordon Whittle, Fiona Holland, Joyce Allwright, Claire Duncan, Andrew Craig, Joanne Bowen, Louise McNeil (Clerk)

G161/07
APOLOGIES : Apologies received from Nicky Smith and Barbara Hartley due to illness.

G162/07
WELCOME TO NEW GOVERNORS
Roger Cooper welcomed the new Parent Governors to their first meeting, Joanne Bowen, Andrew Craig, Gordon Whittle and Fiona Holland.

G163/07
DECLARATION OF BUSINESS INTERESTS



None.

New governors returned their signed declarations to the clerk.

G164/07
MINUTES OF MEETING HELD 26TH SEPTEMBER 2007
These were accepted as a true and accurate record of the meeting.  

G165/07
MATTERS ARISING

G144/07 – Roger had written to Huw Bowen and Mark Adey to thank them for their contribution as Parent Governors.

G145/07 – Resolved: to approve Claire Duncan as a  Community Governor.  Proposed by Roger Cooper and seconded by David Lewis. Carried unanimously.  

G149/07 – Appointments to Committees:
Resolved: To make the following appointments:



Environment – Gordon Whittle and Joanne Bowen

Development – Fiona Holland

Finance – Andrew Craig

Proposed by Roger Cooper and seconded by Claire Duncan. Carried unanimously.

G150/07 - Andrew Guttmann raised the various actions pertaining to him which had been reported in the last minutes. Andrew commented that dates would appear on the policies that had been reviewed but when reviews did take place these would be emailed to governors who would be asked to have a look at them. Any updates made would be dated for the audit purposes.  It was Andrew’s intention to update the website as soon as possible. 

ACTION: Andrew Guttmann

G151/07 - Appointments to Specialist Responsibilities and Curriculum Areas: 

Andrew Guttmann commented that Lorna Rigby had brought to his attention that she did not have a link governor for the foundation stage curriculum.  Joanne Bowen said that she would be happy to take on this role.  Ken Airey agreed to move to RE. 

Resolved: To make the following appointments:

G&T – Gordon Whittle (Andrew Guttmann)

Foundation Stage Curriculum – Joanne Bowen (Lorna Rigby) 

RE – Ken Airey (Alison Ling)

PE – Fiona Holland (John Corbett)

PSHE – Andrew Craig (Nicky Smith)

(The names in brackets are the staff responsible for each area)

Proposed by Roger Cooper and seconded by David Lewis. Carried unanimously.  

G152/07 - Andrew reported that Peter Williams, currently covering the absence of Nicky Smith who is on sick leave, will be converting to part-time 0.6 at Christmas.    Barbara Hartley is back at work on phased return.

Andrew expressed thanks to David Lewis and Joyce Allwright for coming along to support the themed ‘Caves and Caverns’ week.   

Andrew confirmed that the roof had been completed on 20 November 2007.

G153/07 - The subject of the new access entrance to the school to be reported later in the meeting.   

G158/07 - Andrew Guttmann pointed out that the auditors had made mention of an overspend above the limit of £1.5K.  Andrew said this was an oversight on his part as the amount of £3540 for PE Equipment was actually bought with Parent Association funds.  In the light of increasing costs the spending limit is to be increased to £4000.  See the Finance Committee minutes, minute G166/07.

G166/07
MINUTES AND REPORTS OF COMMITTEE MEETINGS

Development (15 October 2007) – Andrew commented that the SEF, SIRR and OFSTED reports all contribute to the School Improvement Plan (SIP).  When the SATs results are confirmed the SEF will be updated.  

Personnel (15 October 2007) – the updated job descriptions for Andrew and Alison needed signing off.

Curriculum (16 October 2007) – David Lewis reported that the minutes were on the website for everyone to read.  David made special mention of the Caves and Caverns week which had been excellent and enjoyed by everyone.  David said that he and Alison are due to meet to discuss the KS1 curriculum.  It is the intention to bring the whole school in line to incorporate a standardised method of supporting children’s learning throughout the school.  

Joyce Allwright asked if the school strategy for ‘bullying’ should be monitored for longer than a week.  Andrew Guttmann said he didn’t think that this was necessary as any issues are dealt with very quickly.  

Finance (16 October 2007) – Roger said that he had written to Mike Oldfield about best value for the new building project. His letter had been acknowledged and he was awaiting a full reply.  Andrew reported that he had had a response from Mike to confirm that the process was at the planning approval stage.
Roger brought to the attention of the meeting  the need for another computer in the school office.  The cost would amount to £1300.   

Resolved: that approval be given for the purchase of a second computer for the office. Proposed by Roger Cooper and seconded by Ken Airey. Carried unanimously.
The auditors had commented that the spending limits for orders and virements are too low and the amounts for each should be increased to £4000.  The Finance Committee proposes that the Finance Policy be amended to reflect these increases. 

Resolved: to approve the finance policy as amended by the Finance Committee. Proposed by Roger Cooper and seconded by Frank Dent. Carried unanimously.   





 ANNEX 1

With respect to funding for the new gate and path, the Committee recommends the expenditure of up to £8000 for the project, £5335 of which will come from the Travel Plan grant.  Andrew said that the increased cost would depend on the type of surface used.  Andrew recommended tarmac as it is the most durable and requires less maintenance.  Any spoil from the digging should be created into an embankment and trees planted. 

Claire Duncan enquired if local residents had been approached to advise them of disruption caused through parents using this new entrance thus creating additional traffic in Dovedale Cresent.  

Roger Cooper said he would write a letter to residents affected to explain the purpose of a new pathway for the school. 

 ACTION : Roger Cooper
Resolved: to approve the spending of up to £8000 on the new gate and pathway. Proposed by Roger Cooper and seconded by Frank Dent. Carried unanimously.  

Frank Dent asked if the walkway would be closed whilst work is taking place. Andrew confirmed that the majority of the work would be taking place within the school grounds.  

Gordon Whittle asked about gritting in winter and Andrew confirmed that the caretaker would be responsible for salting the new pathway.  

Pay and Performance (16 October 2007) – Frank Dent stated that the minutes of the Pay and Performance Committee are confidential and must neither be circulated to governors nor displayed on the website. He speaks to these minutes at the full governing body meeting.

Frank said that he had met with the external adviser who is very happy with the Headteacher’s performance.  As a result Pay and Performance recommends an increase in Andrew’s salary by a further point on the leadership scale, from the beginning of September 2007. Objectives have been set for the coming year.  

Resolved: that Andrew Guttmann's salary by increased by a further point on the leadership scale. Proposed by Frank and seconded by Roger Cooper. Carried unanimously.  

Detailed minutes of all the above Committees, except Pay and Performance which are confidential, can be found on the school website.

G167/07
MATTERS TO BE RAISED BY THE HEADTEACHER

Andrew Guttmann handed round the OFSTED report and proposed reading time.  Joanne Bowen said the report was excellent.  Claire Duncan said it was disappointing that only one Grade 1 had been given.  Simon Willis asked how it compared to the last report.  Alison Ling replied that the report indicates that the school has improved since the last report and is a good school.

Andrew said that the purpose of a reduced tariff inspection is to check out whether the school is aware itself of  how well it is performing.  The inspector uses the SEF that Andrew has prepared and  uses this evidence to substantiate his judgement of the school.  Andrew said that he felt it would be too bold to describe the school as outstanding.  Instead, he would prefer having the security of saying the school is good.  Andrew  commented that some schools have 3 inspectors for 3 days and the reason Burbage was selected for a reduced tariff inspection is a sign that HMI is happy that the school is performing well. Andrew did comment, however, that a reduced tariff inspection does not allow sufficient time to test out everything that the school does well.  Andrew told governors that the school is getting better results since the last inspection and it is important to maintain the high standards achieved.  

There are only a few minor things that the school needs to improve on to make it outstanding.  Andrew said he is very happy with the report and the comments that the inspector made on the children, their behaviour and relationship with their peers.  

Claire Duncan wished to convey thanks on behalf of governors to Andrew and all the staff for all the extra work they put in to make the inspection so successful.  

David Lewis asked how far the HMI put their own evaluation into the report as he felt that the report didn’t really have any sense of individuality.  Andrew commented that the text of the report is predominantly what the inspector observed on the day.  

Frank Dent said it should be noted that a Grade 1 was given for children's behaviour.  

Andrew commented that his feedback to Ofsted would be that he felt that a one day inspection gives very little opportunity to reflect the full potential of the school compared to a 3-day inspection.  In which case, Andrew said, it is likely that the next OFSTED inspection may spread over 3 days.

Roger Cooper asked if the school should prepare a press report to celebrate the success of the school.  Claire Duncan agreed that the school is worthy of celebrating its achievements. Roger Cooper asked if anyone would like to prepare a report.  Andrew said that a parent worked for the Buxton Advertiser and he agreed to speak to her.





 ANNEX 2





      ACTION : Andrew Guttmann

UPDATE ON BUILDING

Andrew confirmed that the project was progressing as planned.  Roger commented that the timescale is tight for completion by September 2008.  Roger reported that the school should be receiving  Section 106 monies for the Otterhole development. The total allocated to education is £50,000, but the amounts passed on directly to relevant schools will be decided by the Local Authority. Roger has spoken to Mike Oldfield again, to reiterate that the Section 106 monies should not be put towards the cost of the new teaching block, as the third classroom is being added to enable us to improve the delivery of the curriculum. Adding the third classroom is in no way connected to the housing development at Otterhole.  

GENERAL ISSUES

Andrew Guttmann said that there is no policy for cycling to school and suggests we have one.  Simon Willis said that Nicky Smith had included one in the school travel policy.  

Fiona Holland asked about children having lights on bikes in the winter months.  Frank Dent said that it is a legal requirement to have lights on bikes and it should be the responsibility of parents to ensure that their children are cycling to school safely.  The Environment Committee would deal with this item at the next meeting.

Andrew said that Dan Rhode (a parent), who has expertise in pottery and ceramics, had inspected the kiln in school which he said does not meet health and safety requirements.  Andrew has since spoken to H&S at County Hall who have suggested that several schools have similar kilns that are not used regularly.  Andrew was recommended to get in touch with Stanton Kilns who will come and make an inspection. Andrew conveyed his thanks to Dan for  bringing the issue to light.


      ACTION : Andrew Guttmann
Andrew raised the issue of the Disability Equality Scheme which the school is required to adopt under statute by December 2007, so that children with disabilities are not disadvantaged by attending school.  Andrew said he would prepare a letter to be sent out to parents. 
       ACTION: Andrew Guttmann
Martin Hughes asked if this was for both staff as well as pupils.  Andrew confirmed it was just for pupils.

Andrew had invited Paul Freeman to school during assembly to give the children an opportunity to hear him play a selection of wind instruments with the intention of teaching pupils in school.  Andrew was very impressed with the performance and there has been an enthusiastic reaction from pupils.  As a result, Andrew has bought some instruments with the intention of hiring them out.  At the end of the term of hire parents may be allowed to keep the instruments.  Due to the way musical instruments are handled by children it is unrealistic to expect them to last more than a couple of years. Andrew will, therefore, ‘write them off’ and give them to parents to keep at the end of the hire period. Andrew confirmed that he would like to start a fife (a cross between a flute and a clarinet) group giving Paul Freeman the opportunity to be employed in the school for a whole day.

Claire Duncan said that the resource room, currently used for music, is far from ideal for tuition and that the extra room in the new building will be create a better environment for staff and children to learn.

Andrew reported that our previous ICT technician had left and that Donna Hawkins had recommended Dan Marcus as a replacement.  Dan has proved to be an invaluable asset to the staff and the school and he did not wish to lose his expertise.  At the moment he is working one day a week on a temporary basis. He is very skilled and qualified and is currently in paid employment in other schools.  He is costing approximately £75.00 a day.  Andrew commented that Dan is also prepared to teach small groups of children. Roger asked about the funding and Andrew confirmed that it was already allocated in the school budget.  Andrew said he would like to give Dan a contract to the end of the academic year to July 2008.  

Resolved: that Dan Marcus be appointed one day a week to the end of the academic year. Proposed by Roger Cooper and seconded by Joyce Allwright. Carried unanimously.

Andrew also confirmed that Julie Drabble had been appointed to the permanent position of Midday Supervisor.

Andrew told governors that ‘Into Sport’ organises football clubs based in schools during the summer holidays.  Andrew had looked at the history of the company and was satisfied with their professionalism.  As a result, Andrew would like to take them on during the summer.  Andrew will write to parents before the summer.



      ACTION : Andrew Guttmann

Andrew said that Into Sport have their own equipment, insurance and first aid qualifications.  They have also been CRB checked and have a female coach on their staff.

Claire Duncan asked Roger Cooper, whilst he was writing to residents about the new entrance, to include a paragraph about the additional noise on the school fields during the summer holidays.   
             ACTION : Roger Cooper

Resolved: that Into Sport be employed to run a summer football camp in 2008.  Proposed by Roger Cooper and seconded by Ken Airey. Carried unanimously.

Andrew explained the analysis of some of the graphs included in Raiseonline.  Andrew commented that this system analyses and measures the performance of children’s SATS results in a statistically valid way against other schools.

Andrew explained that the school is already in the top group of the league table and  that our performance has steadily improved.  Last year was the best year we have had.  In English, Maths and Science we are in the middle, relative to other good schools, but our attainment is very high.  The graphs show how much progress we have made relative to similar schools and children, and suggests we are doing significantly better than our counterparts in many other schools.  

In maths tests Andrew said that our children are getting between 91-100% at Level 5 and are not given the opportunity to attain a higher level.  Thus, the contextual value added is almost meaningless until our children can demonstrate their ability when tested at a higher level.  

 ANNEX 3

G168/07
TARGETS 2008
Andrew said that the proposed targets for KS2 for the academic year 2008/9 in Maths, Science and English are 100, 100 and 94 based on prior performance.  Andrew said these targets are ambitious. 



 ANNEX 4

Resolved: that the targets for 2008/2009 be approved. Proposed by Roger Cooper and seconded by Claire Duncan. Carried unanimously.

G169/07
APPROVAL OF WORKING DOCUMENTS
Prior to the meeting, Roger Cooper had circulated several documents that required approval by the governing body:

Governor Induction Pack





ANNEX 5

The SIP







ANNEX 6

The Critical Incident Management Plan




The IT Disaster Recovery Plan




ANNEX 7

Resolved: that the above documents be approved. Proposed by Roger Cooper and seconded by Joyce Allwright.  Carried unanimously.

G170/07
CONFIDENTIAL ISSUES
With Barbara Hartley on a phased return, one of the midday supervisors has been given responsibility for looking after Morgan. Andrew Guttmann has spoken to his parents who are happy with the situation. 

There will be a new starter in Lorna Rigby’s class who is 4 years old.  The family have just moved to the area and she is due to start in January.  As there is little time until the New Year, it was felt that putting her in a nursery was not an option, but it was felt necessary to integrate her into school life.  The girl does have health and educational issues, suffers with epilepsy and global delayed development.  She has impaired speech and hygiene issues as well as cognitive disabilities.  She starts on Tuesday 27th November and significant measures have been put in place to deal with the situation.  

Peter Blood, the school Caretaker, needs to have a salary review as he has been employed here for about five years and we have not , on any prior occasion, reviewed his salary.

Alison Ling’s salary is pegged similar to Andrew’s.   Andrew recommended that her salary position be put on the Agenda for the next Pay and Performance meeting.




   

Andrew said that a review of salary for TLR2s, who have additional teaching and learning responsibilities also need to be considered.  This applies to John Corbett and Jenny Smith.  


 

Resolved: that the Pay and Performance Committee review the salaries of Peter Blood, Alson Ling and the holders of the TLR2 posts. Proposed by Roger Cooper and seconded by Gordon Whittle. Carried unanimously. 

ACTION: Pay and Performance

G171/07
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS

Special Needs - Claire Duncan tabled a paper introducing Special Needs.  Andrew asked for a copy to place on the website.


ACTION : Claire Duncan
Literacy/English - Roger Cooper had met with Jenny Smith to discuss the new literacy strategy and Level 5 targets. His report had been circulated before the meeting.
Numeracy/Maths - Martin Hughes had met John Corbett and had had a very useful and informative meeting.  Martin tabled his report and will forward it to Andrew for display on the website.

ACTION : Martin Hughes

Health and Safety – Simon Willis had nothing to report

Child Protection – Claire Duncan produced a comprehensive, updated paper on  Child Protection which she would send to Andrew to display on the website.





ACTION : Claire Duncan

G172/07
CURRICULUM AREAS



Art – Joyce Allwright had nothing to report

Geography – David Lewis reiterated the excellent themed Caves and Caverns week.

History – Claire Duncan had met with Catherine Leighton, who is developing her new role as  a subject co-ordinator.

Science/IT – Simon Willis had nothing to report.

Music – Frank Dent had nothing to report.

D&T – Ken Airey had nothing to report.

G173/07
APPROVE CHARITIES FOR 2007/8

Andrew said that the school had supported Children in Need but that the school would like to support a school in Africa.  Donna Hawkins and Jenny Smith would be identifying a school.  Andrew said he was keen to develop this initiative.  







 ANNEX 8

Resolved: that this year's charity be a school in Africa to be identified by Donna Hawkins and Jenny Smith. Proposed by Roger Cooper and seconded by Claire Duncan. Carried unanimously.

G174/07
CORRESPONDENCE



None to report.

G175/07
OTHER MATTERS

Andrew suggested that the Environment Committee should meet this term and Wednesday 5 December at 5.30pm was agreed.  Joyce Allwright was elected as Lead Member at today's FGB meeting.

G176/07
DATES OF FUTURE MEETINGS

Full Governing Body

Wednesday 23 January 2008








Wednesday 12 March 2008








Wednesday 30 April 2008








Wednesday 25 June 2008

Committee Meetings
To be arranged at the FGB meeting in    January.

Meeting closed at 9.40pm
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Signed…………………………….
Dated………………………

           Roger Cooper (Chair)


