BURBAGE PRIMARY SCHOOL, BUXTON




           12th November 2007

Dear Governor

The next meeting of the Governors will be held on Wednesday 21st  November 2007 at 7.00pm. Please let me know if you are unable to attend the meeting. 

Yours sincerely

Louise McNeil 

Clerk 

AGENDA

       1.
Welcome to new governors


2.
Apologies for Absence

3.
Declaration of Business Interests
4.
Minutes of meeting held 26th September 2007 (emailed to you on 3rd  October)
5.
Matters Arising


G144/07 - Roger has written, with thanks, to Huw Bowen and Mark Adey.


G145/07 - Formal approval of Claire Duncan as a Community Governor

G149/07 - Appointments to Committees: The new governors are happy to serve as follows:


    Gordon Whittle: Environment


    Joanne Bowen: Environment


    Fiona Holland: Development


    Andrew Craig: Finance




G151/07 - Appointments to Specialist Responsibilities and Curriculum Attachments: The new             

                  governors are happy to serve as follows: 



   Gordon Whittle: G & T


                  Joanne Bowen: RE



   Fiona Holland: PE



   Andrew Craig: PSHE

6.            Minutes and Reports of Committee Meetings
The minutes for a) to d) will be on the website.

a)    Development (15th October 2007) 

b)    Personnel  (15th October 2007)

c)    Curriculum and Resources (16th October 2007) 

d)    Finance (16th October 2007)

e)    Pay & Performance (10th October - confidential minutes, which will be emailed to you)

f)
Environment committee was not quorate this term. New members to join and Lead Member to be elected.

7.             Matters to be raised by the Head Teacher

                Verbal report, to include:


         *
Ofsted Inspection


         *
Update on Building Project

8.
        Appoinment of IT Technician

               Andrew Guttmann to give details and costings.



9.
        Targets 2008


Andrew Guttmann to report.

Signed…………………………..  Dated…………….                                                                          cont…..

           Roger Cooper (Chair)
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10. 
Approval of working documents

The auditors require us to give formal approval to a number of working documents:


10.1: Governor Induction Pack


10.2: The SIP


10.3: The Critical Incident Management Plan


10.4: The IT Disaster Recovery Plan


As most of these are lengthy documents they will be emailed to you separately from this agenda paper. Do not print them off, but please look at them in enough detail to be able to approve them at this meeting.



Some further documents will be brought to FGB for approval next term.

11.          Matters to be raised by specialist Governors


Special Needs

Claire Duncan


Literacy/ English

Roger Cooper


Numeracy/ Maths

Martin Hughes


H & S


Simon Willis


Child Protection

Claire Duncan


Curriculum


David Lewis

12.          Curriculum Areas


Art



Joyce Allwright


Geography


David Lewis


History


Claire Duncan


Science/IT


Simon Willis


Music


Frank Dent


D & T


Ken Airey

13.
Approve charities for 2007/2008

Charities policy will be emailed to you.

14.           Correspondence

15.           Other Matters  

                Please inform the Chair before the start of the meeting if you have any other matters to raise, so                     


 that time can be included for them.

16.           Confidential Matters

17.          Dates of Future Meetings

Full Governing Body
Wednesday 23 January 2008


Wednesday 12 March 2008


Wednesday 30 April 2008


Wednesday 25 June 2008
Spring Term Committee meetings to be arranged at the FGB meeting on 23rd January.

Signed…………………………..  Dated…………….                                                                          

           Roger Cooper (Chair)

