BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Thursday 3 May 2007 at 7.00 pm.


G116/07
PRESENT:
Roger Cooper (Chair), Andrew Guttmann, (Head Teacher), Nicky Smith, Alison Ling, Ken Airey, Mark Adey, Claire Duncan, David Lewis, and the clerk.  Roger welcomed Alison Ling who is standing in for Gayle Hammond during her period of maternity leave.

G117/07
APOLOGIES:
Apologies received from Barbara Hartley, Joyce Allwright, Martin Hughes, Frank Dent, Simon Willis, Huw Bowen. These were recorded and accepted.  

G118/07
DECLARATION OF BUSINESS INTERESTS



None.

G119/07
MINUTES OF MEETING HELD ON 21st MARCH 2007


These were accepted as a true and accurate record of the meeting.

G120/07
MATTERS ARISING

G107/07 – Critical Incident Management Plan – Roger Cooper and Andrew Guttmann are still working on the Plan and will report on progress at the next meeting.  

G107/07 – Routines for monitoring evaluation – Andrew Guttmann said that his target was to draw up a timetable of significant professional activities during the school year. Certain aspects of these events would be evaluated at an appropriate time to coincide with the updating of the SEF. Andrew said that he was looking at this evaluation of events in a proactive way and would have the timetable ready for the start of the next school year.  

David Lewis asked if any of the events would become irrelevant?   Andrew said that the document was not like the SIP (School Improvement Plan) but just a record of what happens in the school on a routine basis.

G121/07
MATTERS TO BE RAISED BY THE HEADTEACHER

Andrew produced his Report to the Governors.  Andrew confirmed that work to replace the existing roof had commenced and would take approximately twelve weeks.  Following an initial false start because of possible concerns of asbestos levels in roof particles, it was important to have clearance from the project manager and County Hall at Matlock over safety before work commenced.  To allay any fears, Roger Cooper and Andrew had had a meeting with Barry Jones from the Health and Safety Department at Matlock to raise concerns addressed by the contractors and parents.  After considerable discussion, both Roger and Andrew were happy that there was no risk to the contractors, staff, children or parents. 

Any work that would cause likely disruption during SATS would be stopped during this time.  

Andrew reported that work on the new building is due to start in August.  Roger Cooper reiterated his conversation with Kaz Clark in Matlock about the availability of Section 106 money for education that is coming from building projects near the school.  The money will be apportioned between the Community School and Burbage and it is hoped that Burbage will receive a significant proportion of the £50K allotted.  

Andrew confirmed that Sarah Bailey (currently covering PPA time in school) has been appointed to cover Gayle Hammond’s maternity leave.  David Lewis asked if Sarah was experienced.  Andrew confirmed that she is an experienced teacher.

Roger Cooper asked governors to approve the appointment and this was seconded by Claire Duncan and agreed by everyone present.

Andrew said that finding a replacement for Mrs Collis is proving to be problematic.  Only six candidates applied for the original job as advertised.  After consultation with Roger Cooper and Frank Dent it was decided to re-advertise the post with Mathematics Leadership as the priority and allowing candidates to address their subsidiary interests.  It is hoped that this will attract a broader field of candidates and include KS2 teachers.  

The intention is to function as one school rather than two departments.  Andrew confirmed that staff are keen to work as one team.  Applications received so far appear to be strong.  Once an appointment has been made, the issue will be how to position the candidate within the staff team.  

Nicky Smith said that staff were aware of the importance of the new teacher fitting into the whole school and that the school needs to operate in an environment of flexibility and where everyone feels happy and united.   

Andrew said it was important that the new teacher would improve mathematics through the school and be able to lead its development.  

Roger Cooper asked if the governors needed to ratify this change of tactics and Andrew confirmed that governors needed to agree it.  David Lewis proposed and Claire Duncan seconded the motion, supported by governors present.

The interviews would take place on 24th May 2007 and Claire Duncan and David Lewis would be involved in the interview process along with Andrew and Alison Ling.

As part of his report, Andrew said that attainment in the core subjects had improved to the extent that the school can now focus more on foundation subjects, especially history and geography.  Staff are currently working on a whole school history and geography display with plans for themed weeks early in the autumn.  

Andrew brought to the attention of governors key dates for the remainder of the school year at which governors would be welcome to attend.

Claire Duncan reported on the success of the inter-school cross-country event at which 3 boys and 3 girls from Burbage attended and Burbage came 1st, 2nd and 3rd in all events.  Governors congratulated the school on their success.

Nicky Smith said that there would be a whole school aerobics day building on the success of last year’s event and will take place after half term.

David Lewis asked what the Safer Recruitment course involved that both Andrew and Roger are attending.  Andrew confirmed that it is a requirement that the headteacher and a governor attend this approved course, to ensure that the recruitment process covers the broader issues.  Everyone has to be certified by the end of the summer.  

Andrew told the meeting that the school is going to be audited sometime in the autumn and it will be necessary for the governors to approve a considerable amount of paperwork.  

Nicky Smith reminded governors that sex education will be on the curriculum this year, as part of our routine two-year cycle, and that parents have been reminded should they wish to withdraw their children from the teaching.  






    




    ANNEX 1

G122/07
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS
Special Needs – Claire Duncan had nothing to report.

Literacy/English – Roger Cooper had nothing to report.

Numeracy/Maths – Martin Hughes absent from the meeting.

Health & Safety – Simon Willis absent from the meeting.

Gifted and Talented – Claire Duncan had nothing to report but told governors that she is waiting for the new document which is being issued to primary schools.

Child Protection – Mark Adey had nothing to report.  Claire Duncan asked if Mark would take over Gifted and Talented and Claire look after Child Protection. This was agreed.  Roger Cooper suggested that Mark meet with Andrew to go through the role.

Curriculum – David Lewis said he needed to make an appointment with Alison Ling to talk about arrangements for next term. David said he would attend the geography exhibition in the autumn term.

G123/07
CURRICULUM AREAS



Art  - Joyce Allwright absent from the meeting.

Geography – David Lewis had nothing to report.

History – Claire Duncan had nothing to report.

Science/ICT – Simon Willis absent from the meeting.

Music – Frank Dent absent from the meeting.

PE – Mark Adey appointed governor and to meet with Andrew Guttmann.

PSHE/Citizenship – Huw Bowen was absent from the meeting.

RE – Mark Adey appointed governor and to arrange a meeting with Alison Ling.

D&T – Ken Airey said that his report was on the website for viewing. 

G124/07
SCHOOL TRIPS AND FUNDS BALANCE SHEETS

Roger Cooper handed around the accounts that had been audited by Mrs Budd.  It was a requirement for the governors to ratify these accounts and governors approved the balance sheets. The accounts were approved by the meeting.
ANNEX 2

G125/07
CORRESPONDENCE


No correspondence had been received.

G126/07
CONFIDENTIAL MATTERS


Nothing to report.

G127/07
OTHER MATTERS


Claire Duncan reported to the meeting that she had heard several parents complaining about the cost of the new building.  Andrew said that the County calculates the cost per floor area and the school pays a third of the cost. Roger said that, unfortunately, we do not have control of the process.  Mark Adey asked how open the process was and felt that we should be able to see the figures.  Andrew said that he would like to know how the process was put out to tender and which companies were invited to submit bids and who does the selection and what relationship they have to the County. Roger Cooper said it would be appropriate for the school to be involved in the tendering process.  Mark Adey, in his capacity as an architect, will be involved in looking at the plans for the new building.  


David Lewis asked about the residential visit to Lea Green and Andrew said that the trip had gone very well and was supported by two parents.  David said he would like to offer a vote of thanks on behalf of governors to everyone involved.


G128/07
DATES OF FUTURE MEETINGS
Full Governing Body: 
Wednesday 4th  July – 7.00pm (Martin Hughes to act as Chair in Roger’s absence)

Committee Meetings:               Monday 4th June

5.00pm – Development

6.00pm - Environment
Wednesday 6th June 

                                                   4.30pm – Curriculum

6.00pm – Personnel

7.00pm – Finance

MEETING CLOSED AT 8.15pm
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Signed…………………………….
Dated………………………

           Roger Cooper (Chair)


